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Feature

By Michael Fabrizius, CIA, CPA and Kenneth Spence, CFE

September Needs Survey:  
Members Provide AHIA Roadmap

Periodically, the AHIA Board surveys 
our membership to assess how well the 
Association is meeting member needs and 
interests. In September 2009 all members 
were asked to respond to a forty-four 
question electronic survey designed to 
measure satisfaction with AHIA services 
and member benefits. 

Approximately 30 percent of the members 
responded. This very high response rate 
indicates the survey results are quite 
reflective of the AHIA membership needs 
and interests as a whole. 

And the Survey said…

The members are satisfied/very satisfied 
(95%) with their overall AHIA experience. 
“We view this as a huge endorsement of 
our Association and the work of both the 
elected Board and others who volunteer 
their efforts to serve our members by 
working on operating committees and 
task forces,” said Debbie Radke, AHIA’s 
2010  Board Chair.

“The survey provides critical information 
which is being integrated into Association 
priorities and strategies, and these 
survey results are things the Board began 
working on at our January 2010 meeting”, 
commented 2011 Chair-elect Mike 
Fabrizius. 

How We Plan to Improve

The members gave us good feedback 
on opportunities to increase member 
satisfaction, to meet needs, and to address 
interests. The Board, this year, is giving 
attention to six places where there are 
opportunities to improve.

This attention will be:

• To increase focus on providing more 
regional and local events.

• To improve the content and 
functionality of the Audit Library.

• To improve the volunteer experience.

• To provide more audit tools and 
techniques.

• To reverse the recession-related 
membership decline by using the 
sources through which current 
members indicated they “first 
learned” about AHIA:  employers, 
colleagues, or co-workers .

• To improve the perception of AHIA 
as the preeminent resource for 
healthcare internal auditors.

High-level Membership Profile

57% come from departments with five or 
fewer staff.

64% of members are female.

40% of members hold a masters degree.

44% hold the Certified Internal Auditor 
certificate.

52% hold a Certified Public Accountant 
license.

13% hold the Certified Information 
Systems Auditor certificate.

69% have been in healthcare for 6-10 
years

79% have been an AHIA member for 5 
years or less.

Why AHIA is Attractive

Training and professional development 
was indicated by 43% of the survey 
participants as the principal reason they 
joined AHIA and 69% remain members 
because of the training and professional 
development they receive from AHIA. 
Individuals come to the Association 
looking for tools and techniques (31%) 
and 67% remain members because of 
the tools and techniques they acquire as 
members.
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Even though 90% of employers pay the 
respondent’s membership fees, cost is 
a major factor in the decision to renew 
membership or to join (45%). This is an 
issue Association leadership has been 
sensitive to in maintaining the same level 
of dues for the last few years. Making 
membership even more attractive by 
increasing membership value will drive 
Board strategic initiatives going forward. 
While the survey did not ask about the 
breakpoint at which cost would not be a 
factor, this point will be considered for 
inclusion in the next survey.

Once they join, networking takes on 
significant importance for our members. 
Almost one third stay because of person-

to-person networking and approximately 
50% remain members because of 
the available electronic networking 
opportunities, such as the listserv. Slightly 
more than 50% remain members because 
they value New Perspectives, our quarterly 
professional journal. However, 16% (1 in 
7) of members debate each year whether 
to renew their membership. This is a key 
statistic as it will be a core driver for the 
Board to ensure the Association is able to 
deliver consistently high-quality, high-
value benefits.

Volunteerism

Only 6% of responding members had 
volunteered to help out AHIA in the past 

year. About a quarter of our responding 
members indicated they have not 
volunteered at all, and over one third of 
those hold the perception that it would 
be too time consuming. The Board takes 
this as a strong signal that a clear and 
consistent message is required about the 
personal benefits that are gained from 
volunteering.

Benefits and Services—Identified 
Expectation Gaps and Successes

In comparing members’ ranking of 
benefit importance with their satisfaction, 
certain benefits and services stood out. 
Expectation gaps were obvious in the 
areas of providing local and regional 
activities; access to the most up-to-
date information; tools and resources; 
and professional development and 
educational programs. Expectations were 
exceeded in a number of areas, including 
providing awards and recognition 
and access to career information and 
employment opportunities.

Benefits and Services—Not 
Provided, but Desired 

Defining the critical competencies 
for healthcare internal auditing was 
important for 75% of respondents. 
While 67% believed it was important to 
conduct research on significant issues, a 
similar percentage felt it was important 
for the Association to promote greater 
appreciation of healthcare internal 
auditing. Two-thirds thought the 
Association could do more to attract 
competent people into healthcare internal 
auditing.

Web Site 

The web site (AHIA.org) is visited by 
64% of our members at least once per 
month. Members mostly come looking 
for tools in the Audit Library, to obtain 
information about education and training 
offerings, and to search for articles in New 
Perspectives.

Our Audit Library continues to be 
a candidate for improvement in the 
eyes of respondents. This indicates 
the library is perceived to be a valued 
asset, but members would appreciate 
improvement in both content and 
functionality, including a better search 
capability. Overall, the scores for the 
Library were significantly lower than the 
overall website scores. Our Technology 
Committee will continue to make this an 
area of focus this year.
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Listserv

The satisfaction level for the Listserv was 
86% for those who had an opinion. The 
large percentage of “no opinion” rating 
(26%) and the specific comments provided 
suggest more publicity is needed as to its 
purpose and function.

Annual Conference 

Surprisingly, about one-third of 
responding members had never 
attended an Annual Conference; as 
a result they are missing one of the 
greatest values of membership in 
terms of educational and networking 

opportunities. September and 
October were the preferred months 
for the annual conference. Expressed 
geographic location preferences spanned 
the breath of the United States.

Other Benefits and Services

Respondents want the Association to 
provide more Webinars and to publicize 
them more heavily. Our members seem 
quite satisfied with the Chief Audit 
Executive roundtables/forums and 
urge they be continued. With respect 
to the Association’s publications and 
newsletters, the members are fully 

satisfied and are very positive regarding 
New Perspectives. They would like more 
promotion regarding job postings, which 
are on the Web site.

AHIA Headquarters

Over a quarter of those surveyed had 
contacted AHIA headquarters in the 
past two years and virtually all members 
expressed satisfaction with their 
experiences.

Conclusion

Survey responses reveal that our 
members believe their Association 
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has been doing an outstanding job of 
being responsive to their needs and 
interests. Members are highly satisfied 
with their Association and the quality 
of services and benefits received. 
The survey identified opportunities 
for furthering member benefits and 
these are being incorporated into the 

Association’s strategic planning. Where 
non-strategic operational changes can 
be implemented quickly, plans are 
underway to do so.

Association leadership is appreciative 
of the time so many members took 
to respond to the survey. The results 

provide a road map for AHIA to better 
serve our members through increased 
understanding of expectations and 
concerns and additional insight into 
factors affecting membership retention 
and growth. Look forward to ongoing 
updates in the Chair’s column in New 
Perspectives and E-News. NP
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