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Reflections on a 
25-Year Career with 

One Employer

Feat u re

By Sheila Limmroth, CIA, CHC

Built on an internal audit foundation

One day in March, LinkedIn messages congratulated  
me for my work anniversary. These greetings caught me 

completely off guard as I could barely believe 25 years had 

passed so quickly. As the congratulations trickled in during the 

day, I paused to think about what this milestone meant to me.   

As a member of Generation X, discussions about the  

“job-hopping millennials” cause me to smile. At the 

beginning of my career in public accounting at Ernst & 

Young, that is what I heard from the Baby Boomers about 

us Generation Xers. 

Two years of experience in public accounting had provided  

a good foundation for further career opportunities, and  

I was ready for life at a nonprofit healthcare system. A staff 

auditor position in the internal audit department of such an 

organization was very appealing to me, and I accepted  

an offer.

Initially, I thought I would never learn my way around the halls 

of a large healthcare system. While gaining experience and  

moving up within the organization, I realized a rewarding and 

challenging career is possible in healthcare without needing 

to leave an organization. 

Healthcare provides so much to learn, and the auditing 

possibilities are endless. Government regulations are 

seemingly written solely to make life and the job of auditing, 
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compliance and privacy 
interesting. Advances 
in medicine and related 
technologies, new 

payment methodologies 
and ever-changing 

regulations result in constant 
challenges and growth for a 

healthcare internal auditor.

Job fulfillment
Many reasons exist to explain why I have never felt the need 
to “job hop” in my career. Over the years I have asked myself 
if my employer has given me a reason to leave. 

Does the organization have an ethical tone at the top?  
Has the organization treated its employees, including myself, 
fairly and consistently? Is the culture such that I enjoy waking  
up and going to work? Do I feel valued and part of the 
success of the organization? Do I like the people who make 
up the organization? Like a marriage, are we compatible  
and respectful of each other?

I feel fortunate to have found my “mate” in the second 
employer of a 27-year career. Knowing how the organization 
works, understanding its politics and being proficient in 
navigating its intricacies provides a comfortable feeling. 
Also, I am not bored, because my employer provides new 
opportunities that are satisfying and rewarding and allow me 
to challenge myself. 

Seven years ago, the opportunity was presented to transition 
from working as the corporate director of internal audit to  
the corporate director of internal audit and compliance.  
Our organization combined the compliance and internal 
audit functions and added a HIPAA Privacy Manager. 
My new role provided an opportunity to expand beyond 
traditional financial and operational audits.

Eventually, as with many Generation Xers, I found myself out 
of balance. When the HIPAA Privacy Manager resigned to 
move to an organization across the country, I downsized my 
role and I currently serve as the HIPAA Privacy Officer.

This allowed me more time to focus on an aging parent and 
personal travel. The change in role was also an opportunity 
to focus on my passion for patient privacy. The role allows 

me to focus solely on HIPAA and work directly with clinical 
staff and patients. I feel very fortunate to have changed jobs 
to pursue a new passion at this stage of my career, and still 
stay with my organization of choice.

Auditor skills obtained
My work experience has shown me the healthcare internal 
auditor role can be a career or a path to other opportunities. 
Our profession is one of the few where an entry level position 
pays you to learn about every aspect of the organization. 

The diverse and enriching experiences internal auditing 
offers build a foundation for success in various careers.  
Here are some key skills I developed in internal audit that 
prepared me for subsequent roles. I continue to use these 
skills every day in my current position.

Critical thinking – Auditors are trained to gather 
information, verify accuracy, summarize findings and make 
recommendations. These capabilities are useful in any role.

The privacy officer position involves investigating patient 
complaints, which requires interviewing staff and speaking 
to patients and patient family members. If possible, 
witnesses and video are evaluated and used to corroborate 
information. At the end of the investigative process, a 
conclusion is needed to determine if a HIPAA privacy breach 
has occurred and to decide on the next steps. These skills 
as well as coherent documentation come into play in each 
step of the process.

Teamwork – Internal audit is a profession sometimes 
mistaken as a role for introverts or people who prefer to 
work with numbers. A successful auditor knows this is not 
correct. Being an audit professional requires you to work as 
an integral team member, not only within the internal audit 
department but also across the organization. Similarly, a 
privacy officer must work across departments to ensure 
patient privacy is part of each clinician’s daily routine.

Integrity – Internal auditors understand the need for fairness 
and consistency in the workplace. Audit professionals 
understand the importance of “tone at the top” and its role in 
driving organizational culture. Changing career paths can put 
that understanding into action. Whether you are the privacy 
officer, risk management director, drug diversion specialist 
or controller, you know that integrity is the basis for success. 

A rewarding and 
challenging career 
is possible in healthcare 
without leaving an 
organization. 
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You can drive needed change in any area in any profession 
with a focus on doing the right thing.

Communication – Internal audit professionals quickly 
learn that excellent communication skills, whether 
verbal or written, can affect outcomes. Internal auditors 
are in a unique position of reporting audit results and 
recommendations to various levels of front line employees 
and management, as well as the organization’s board. The 
communication style and format must vary according to the 
needs of the audience. The ability to adjust communication 
to the setting and the audience is a foundation for any role.

Not only has my internal audit experience provided these 
valuable skills, but my employer, through support and 
respect of the function, has also contributed to the “toolbox.” 
They have placed an emphasis on individual growth and 
recognized that internal auditors can be effective in other 
roles within the organization.

My employer has also consistently recognized the value 
of continuing professional education. Additionally, I have 
been permitted to participate on numerous organizational 
committees as an observer. These experiences have 
provided opportunities for me to discover new,  
untapped interests.

A discerning analysis of why I have entrenched myself for  
25 years reveals that I have had respect for my employer, 
and feel that my employer respects me. Why fix something 
that isn’t broken? Is the grass really greener on the other side? 

I may never find out because I am going to continue to grow 
and challenge myself. I plan to work with the wonderful team 
that has a mission I believe in and that I feel I am a part of 
every day. 

Managing your career
Whether you are new to internal auditing or have years of 
experience, you should routinely consider your career goals. 

As an individual, your goals, and 
perhaps interests, will change 
throughout your lifetime. For  
a satisfying career in any field, 
you should ask yourself these 
questions every so often:

•  Am I happy with my current 
employer? If not, what would 
I like to change and why?

•  Overall, do I enjoy what I do?

•  Do I feel a sense of purpose in what I do and where  
I fit in the organization?

Answering these simple questions in writing at periodic 
intervals will help manage your career. For example, if you 
answer “no” to enjoying what you do, jot down the reasons 
for the answer. Perhaps you need to change what you do or 
perhaps you need the challenge of a new environment.

Conclusion
For me, extended tenure with one employer was the 
result of a combination of meaningful development 
experiences, superior organizational culture and 
career advancement opportunities.

The answers to several key questions should lead  
to the development of both your short-term and  
long-term career goals. As internal auditors, we 
understand the value of plans. Planning helps us 
minimize career risks and focus our time and energy 
on our best opportunities.

Internal audit skills are very useful for personal career 
planning. Use the skills the profession has given you 
to ensure your path to fulfillment and success. DI

Sheila Limmroth, CIA, CHC, is the Privacy Officer for the DCH Health System. Her responsibilities for the 
system’s HIPAA privacy program include management of policies and procedures, investigation and tracking 
of incidents and breaches, and monitoring and ensuring compliance with laws. Sheila can be reached at 

(205) 750-5328 and Sheila.Limmroth@dchsystem.com.

Our profession  
is one of the few that 
pays you to learn 
about every aspect of 
the organization.
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