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Feat u re

A talk with AHIA Board Chair  
Bryon Neaman, MBA, CPA, CGMA, CIA

Bryon Neaman is Senior Vice President and Chief Audit Executive for Bon Secours Health 
System, which has more than $4.5 billion in revenue and operations in six states. He leads 

the internal audit program and has executive oversight responsibilities for cybersecurity and 
enterprise risk management. Bryon reports administratively to the chief executive officer and 
directly to the board audit and compliance committee with a dual reporting relationship to the 
board chair.   

His team of 24 professionals evaluates risks and activities in areas that include compliance, 
audit, finance, nursing, cybersecurity, healthcare operations, investigations, risk management 
and governance. In addition to his degrees and certifications, he is a Juran-certified Six Sigma 
Black Belt. 

Bryon is the 2017 AHIA Board Chair. He has been an active volunteer with AHIA for a number 
of years and has played a leadership role in initiatives to advance educational offerings and 
implement a professional certification for healthcare internal auditors. He appreciates sharing  
and collaborating with the many committed members and volunteers of AHIA. 

Bryon generously answered our questions. Here are the highlights.

What’s your background?
I began my early career in professional services working with two of the Big Four public 
accounting firms. I was also going to graduate school full time, so it was very challenging.  

Questions and Answers: 
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Those early experiences taught me to learn quickly, 

understand the needs of those I served, strive to over-

deliver and, most importantly, appreciate the value of 

teamwork over individual contributions.

What attracted you to internal auditing?
My first internal auditing experience was with a healthcare 

client. I was immediately impressed with the variety of the 

work internal auditors perform. During my first three months, 

my internal audit projects required working with many 

senior executives and I learned how good internal controls 

support an organization’s objectives. What was true then is 

true today—internal audit is a very dynamic profession that 

requires understanding the business, to be strong technically, 

good at building relationships, and possessing strong 

character. Internal auditing is truly a wonderful profession! 

How did you prepare for the role of chief  
audit executive?
Early in my career I sought out mentors to help coach and 

guide me. The consistent advice I received was to find my 

purpose and know what motivates me, to always seek out 

new assignments, not be afraid to fail, and to consistently 

follow through. These principles have served me well, 

have been a platform for my growth, and have given me 

opportunities to take on challenging and fulfilling roles.

Most valuable advice?
If you want to do work that truly matters and be your best, 

do not be surprised when others criticize you. As Elbert 

Hubbard wrote, “Do nothing, say nothing and be nothing, 

and you will never be criticized.”

What types of audits does your  
team perform? 
Our work has changed over time to include core assurance 
work and advisory work. Our clients truly appreciate it when 
our audit team can be at the front end of significant change 
efforts—whether that is shared services reconfigurations, 
system implementations, operational performance 
turnarounds or due diligence activities. These types of 
advisory engagements help our clients understand where 
risks might be and how to control the risks before they  
go too far. 

Assurance work is very important, too, and we perform 
audits in the areas of finance, compliance, information 
technology and operations. Additionally, we conduct fraud 
investigations as needed.

Special strengths and attributes  
of your IA function?
I think my team exhibits the qualities of being flexible, 
resilient, continuous learning, empathetic, influential, 
confident and committed to our health system’s success.  
I look for these attributes when I am recruiting new staff.

Top goals for this year?
We have a three-year strategic plan focused in four areas: 
in aligning our business goals to assure that our audit 
work is designed to help those we serve reach their goals; 
in creating and fostering a knowledge-sharing, service-
oriented culture; in expanding data analysis to all the work 
we do; and in  continuing to develop our team for success 
in their current work and in providing them opportunities to 
be future leaders.

What are the challenges in adding value?
The biggest challenge I see is being comfortable in saying 
“no.” We have a natural tendency to want to meet the needs 
of all who ask for help. However, you can quickly dilute your 
effectiveness as a team by reacting to every need (real or 
perceived). I have learned there is true power in saying “no.” 
It is still hard to do, and something we must be attentive to. 

What soft skills are most important?
Communication skills, both oral and written, are critical. 
The ability to effectively express our point of view in a clear 
and concise way makes a difference. Our customer base 

The consistent advice  
I received was to find my  
purpose and know what  
motivates me, to always  

seek out new assignments,  
not be afraid to fail, and to  
consistently follow through.
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is so diverse, including senior executives, board members 
and line staff. Each has a different appetite for how they 
prefer we convey our message. Auditors who can master 
communication will build credibility and influence.

What differentiates high performers?
High performers are those who can stay in front, 
anticipating where they can best add value to their team 
and company, and doing it with humility and focus on 
service to others.

How will your roles change in  
the long term? 
Knowing the data is very important. Each audit requires  
us to effectively plan, test, analyze and communicate.  
Data should be part of each phase. Knowing where to get 
the data, how to interpret it, and best communicate results 
that are fact-based and data-driven is a key part of how  
our auditors are improving the way they do their work.

How do you acknowledge and  
engage your staff?
Bon Secours has partnered with the Gallup organization  
for years to support our overall employee engagement.  
I continue to appreciate the importance of recognition. 
When we are authentic in recognizing others for their 
contributions and work, it benefits those who receive the 
recognition. It also demonstrates that we have a culture 
that recognizes success is based not just on individual 
contributions but those of our team. 

Best day-to-day advice for  
IA professionals?
People want to know they matter. When you are auditing, 
do your work with empathy and humility. Let them know you 
recognize the importance of their work. You will build early 
credibility and influence and they will respect your point of view.

Best career advice?
The healthcare industry is in a seemingly endless 
transformative state. New laws, new players are coming into 
the industry, as well as new technologies. The auditors who 
want to grow in their careers will be those who can see the 
changes coming, recognize the risks they present, and help 
their organizations prepare.

Value of certifications?
Certifications are important. I have a CIA, CPA, and CGMA. 
Certifications represent to those we serve that we are 
committed to our profession, we are competent, and we are 
dedicated to continuous education. When recruiting, I look 
for a CIA at a minimum.

What is important as AHIA Chair?
The AHIA Board defined our strategic plan early this 
calendar year. Key aspects of the AHIA strategy include: 

•  Enhance our knowledge-sharing efforts 

•  Implement a digital marketing and social media platform 

•  Develop affiliation plans with other associations 

•  Build the program for a new certification in Healthcare 
Internal Auditing

•  Continue our success in our various education programs

These are ambitious goals that will take multiple years.  
My objective as Chair this year is to make sure we dedicate 
the resources to each of these objectives and work with  
the Board and our members to help AHIA be successful.

Who inspires you? 
The Sisters of Bon Secours, who sponsor my employer. 
They are inspirational in their selflessness and courage,  
all in service to others.

Final thoughts?
I want to thank all of our AHIA members for the privilege 
of serving you this year. Thanks for all you do for our 
association and profession. I hope to see you in Boston  
at our annual conference! DI

People want to know 
they matter. When you 
are auditing, do your 
work with empathy 

and humility. 


