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Welcome to this edition of Letters to the 
Auditor! In this issue, we look at some 
words of wisdom for our profession and 
then help an audit director get ready for 
a Quality Assessment review.

In the January 9, 2006 editorial page 
of U.S. News & World Reports, Editor-in-
chief, Mortimer B. Zuckerman, shared 
some interesting “fantasy” quotes, from 
leaders and celebrities in the news in 
2005. He states that some of these are 
“fantasy” quotes. To avoid confusion as 
to whether this is a real quote or not, I 
will not indicate the attributed source, 
just the quotes. I hope you can see their 
application to our healthcare industry 
and our internal audit profession. We’ll 
call them:

Some Thoughts to Think About 
and Repeat When the Moment
is Right

On hanging tough for something 
you believe in…
”They may call you stubborn when you fail, 
but persistent when you succeed. “

On allowing too many exceptions to 
the rule…
 “By increasing the size of the keyhole, you 
are in danger of doing away with the door.”

On foolish people doing even more 
foolish things….
” Artificial intelligence is no match for 
natural stupidity.”

On keeping your quiver of tools 
current with those of your adversaries…
” Those who live by the sword get shot by 
those who don’t.”

On people who do not like change 
and want to keep the status quo…
” He is going around stirring up apathy.”

In response to the saying that 
“Money can’t make you happy”….
“Money can’t buy happiness, but it does 
bring you a more pleasant form of misery.”

Our next letter comes from an audit 
director getting ready for the big audit…

****
Dear Letters to the Auditor,

The Quality Assurance review for 
audit department is starting in a few 
weeks. We’re a bit nervous, but feel that 
we are well prepared and are ready to 
go. Are there any low hanging fruits that 
are commonly found in QARs that we 
can make sure we’ve addressed?

Signed,
Quaking about the QAR

****
Dear Quaking,

First of all, congratulations for 
advancing our internal audit profession 
by advocating compliance with the 
Standards for the Professional Practice of 
Internal Auditing. As we all know an 
external Quality Assessment is required 
every five years for compliance with the 
standards. For most audit organizations, 
this means completion of an assessment 
in calendar 2006.

I have had some experience in this 
area. I’ve participated in a few QAR’s, 
either as a reviewer, or as a “reviewee”. 
One item that comes to mind, the IIA 
(Institute of Internal Auditor’s) calls it 
the “Management Control Policy.” In my 
experience, this is a common omission. 
Maybe because it is so obvious. In a 
nutshell, it states that management is 
primarily responsible for controls. 

The Management Control Policy is 
part of three documents that are essential 
for all audit organizations (the other two 
being the Internal Audit charter and the 
Audit Committee charter). Although 
elements of the Management Control 
Policy are restated and emphasized in 
the internal audit and audit committee 
charters, this separate policy statement 
on management’s responsibilities is 
just as important but is sometimes 
overlooked. In today’s post-Enron/
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Sarbanes-Oxley governance era, we 
have seen a renewal of these concepts in 
management financial statements and 
related certifications.

Essentially, the Model policy states 
that management is responsible for the 
establishment of systems of control to 
ensure that:

• information is accurate, reliable and 
timely,

• actions of the organization are in 
compliance with laws and regulations, 
internal policies, and standards,

• assets are safeguarded, protected, used 
effectively and profitably, and

• the organization’s goals and plans are 
achieved.

It also calls on all levels of 
management to be responsible for these 
control processes and systems as part 
of their management duties. Finally, 
the Model policy also briefly describes 
the responsibilities of the internal audit 
function and of the audit committee.

Of course, you very likely have the 
model policy already if you’ve acquired 
the IIA’s Quality Assessment Manual, 
fourth edition, in preparation for your 
QAR (see page 77).

You can also find this policy on the IIA’s 
website - just search for “IIA Resources on 
Quality”. For our readers, the IIA’s Model 
Management Control Policy in its entirety 
is presented at the end of this article. ß
****

That’s it for this issue of Letters to the 
Auditor. Please keep those letters, faxes, 
calls, emails, and questions coming in. 

Send your questions to:

Letters to the Auditor
1810 W. Birch Lane 
Park Ridge, Illinois 60068
jlandreth999@aol.com
Phone (847) 525-6529 
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