
52  New Perspectives Association of Healthcare Internal Auditors Fall 2007

Welcome to this issue of Letters to the 
Auditor. One of the perks of writing for 
New Perspectives for 18 years is that, on 
occasion, when I get busy or behind, I 
can go back to 70+ past columns and 
fi nd something that is worth repeating. 
Of course, I could not leave this column 
unchanged so there have been some 
modifi cations and comments added. So 
let’s set the time machine back to 2000 
and the turn of the century and a column 
that talked about a Silly Goose.      

Dear Letters to the Auditor,

My audit staff and I do a good job of 
fi nding opportunities for our Hospital’s 
managers. Most of the time these are 
common sense matters that are quickly 
resolved. From time to time, managers 
who may be concerned about their 
reputation and because of workload 
concerns politicize these factual situations. 
When this happens, we are not sure about 
anything: confusion abounds. What’s an 
auditor to do when this happens?

Signed, 

Amazed and Bemused.

Dear Amazed and Bemused,

Auditors have a unique opportunity not 
often found in business: the privilege of 
principle. We can defi ne the black and 
white and management can defi ne the 
gray. Sometimes we can hold the paint 
bucket for them while they paint it, but 
management asks us to be objective, 
independent, and to report the facts and 
our evaluation of business risks. 

I was reading to my twins, Michael and 
Christina, recently and came across an 

interesting story that may have parallels 
to your situation. (My twins are now 
sophomores in high school and would not 
be caught dead reading this story with 
their father). Many auditors can relate to 
it; it’s a children’s story by Jack Kent titled 
Silly Goose. Here’s the story with some 
commentary and thoughts.

One day the goose went jogging 
through the woods. The fox was jogging 
too. “Good morning.” the goose said 
cheerfully. “Silly goose!” said the fox. 
“It’s AFTERNOON!” The goose glanced 
at the sun and corrected herself. The fox 
mumbled, “Some folks are too dumb to 
know how dumb they are!”

 Although opening meetings are often 
more cordial than this interaction, 
sometimes the same attitude and 
tone is there. Client relations are 
always important. Remember: keep 
your chin up, head held high and 
SMILE. Always remember that happy 
smiling faces are allowed to make 
more mistakes. 

After a while the goose said, “Look out! 
That elm tree is falling!” She ran off the 
trail and got out of the way. But the fox 
kept going. “Silly Goose!” the fox said as 
the tree fell on him. “This is an OAK tree!”

“So it is,” the goose said, noticing the 
acorns. The goose wasn’t strong enough 
to lift the tree so she dug some of the 
ground away so the fox could crawl out. 
As they jogged along together, the fox 
mumbled, “Some folks are so dumb they 
don’t know an oak tree from an elm!”

 Facts are stubborn things and 
auditors are often the “fact fi nders 
and reporters”. Did you ever notice 
that when people can’t contest the 
facts and there’s no way around 
“reality”, they will fi nd a problem 
with the way in which you reported 
it? Maybe it’s your choice of words 
or how you described the situation or 
the type of paper used in your report. 
Suddenly the grade, type, and format 
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of the message are the problem. 
Remember that the truth shall set you 
free. Focus on the facts; re-direct the 
discussion to the matter at hand. Stay 
on-track.

At the edge of the swamp, the goose 
stopped short. “Look out!” she said. 
“There’s a crocodile!” But the fox 
kept on going. “Silly goose!” the fox 
said as he was swallowed. “This is an 
ALLIGATOR!”

The goose wondered about how to get the 
fox out of the alligator. She thought and 
thought. She tickled the alligator’s nose 
with a feather and the fox came out with 
a big sneeze. The fox resumed his jogging 
and mumbled, “Some folks are so dumb 
that they don’t know an alligator from a 
crocodile!” 

 You can lead a horse to water but 
you can’t make him drink. You can 
even drown the poor animal and he 
still will not swallow. Sometimes no 
matter how convincing the argument 
and how hard you try, you just can’t 
get your clients to change. 

 Remember the age-old truth that 
dates back to pre-historic times. 
‘When does a Rock Move? When it 
has to…’

 Even when it means proceeding at 
full speed into a brick wall, they still 
state they have “experience” and they 
know how to get through it. At times 
like these, keep a feather and handkerchief 
ready. Help them to learn the lesson 
then hope for the best next time.

The fox went on. The goose said while 
hiding “Look out!” Here comes a 
vulture!” But the fox kept going. “Silly 
goose! He said as the bird flew away 
with him, “This is an EAGLE!” The goose 
flew after them and startled the eagle 
who dropped the fox into a lake. As they 
jogged along together, the fox mumbled 
again, “Some folks are so dumb they 
don’t know an eagle from a vulture!” 

 How many closing meetings have 
you participated in where the small 
insignificant details become the 
focus of the meeting and your client 
seems to be missing the obvious big 
picture? Maybe they are Masters of 
Obfuscation.  

 Some people can so confuse and 
cloud an issue with so many minutia 
attacks that you forget your own 
name in the fog of meaningless detail. 
When this happens, you need to get 
out your ‘de-obfuscation’ kit. Bring 
in the fan, the lighthouse, and the 
foghorn. Make it clear that the boat is 
going to the harbor and that you are 
both headed in the same direction. 
Re-clarify the agenda, simplify the 
facts, and get back on track. 

 Maybe they just don’t see it. 
Sometimes managers become so 
accustomed to the existence of 
obstacles in their everyday work 
life that they are blinded to the real 
problems at hand. They can’t see the 
elephant in the living room. They 
might even call it a big wrinkled gray 
mouse with a long nose. They will 
walk around and under it. They may 

even discuss building a bridge over it 
- they just can’t see it. 

 Until you and your client share a 
common perspective and stare the 
elephant in the eye you’ll never get 
them to think about changing. We 
need to lend them our eyeglasses. 
Share our perspective with them and 
help them to see what we see.  

After a while the goose said, “Look out! 
Here comes a…!” 

“Here comes a WHAT?!” said the fox, 
“Let’s get it right this time!” 
But the goose pushed the fox into a hole 
and covered him up with leaves.  

“But, I don’t know WHAT it’s called”, she 
said, as a fox-hunting party rode by.

“But, I know enough to get out of its 
way.” 
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Have you ever been accused of being 
Chicken Little and warning that the 
“sky is falling”? It’s our job to identify 
risks and report them. Sometimes they 
happen and sometimes they don’t. But 
from time to time, things do fall from 
the sky. Just ask the dinosaurs. 

Your intelligence may be questioned, your 
integrity may be challenged, but when 
you are confident with your facts, your 
principles, and your judgment, all else 
should be indisputable. Nothing is more 
powerful than an idea whose time has 
come. You can be the irresistible force that 
will finally move the unmovable  
object. 

Never, never, give up. Be confident. Cross 
your fingers. Keep the faith. 

Well that’s it for this issue and thanks for 
stopping by.

You can send your questions to Letters to 
Auditor, 1810 W. Birch Lane, Park Ridge, 
Illinois 60068, via email to: jlandreth999@
aol.com; or via phone 847-525-6529. NP 

John Landreth is Director, Internal Audit at 
Classic Residence by Hyatt, a national leader 
in luxury senior living, headquartered in 
Chicago, Ill.

Sections of Silly Goose by Jack Kent ©1983, 
reprinted by permission of the publisher, 
Simon and Schuster Books for Young 
Readers, New York.

The Health Information Management 
Systems Society (HIMSS) and National 
Alliance for Health Information 
Technology (NAHIT) tend to be involved 
in HIE activities from the information 
technology management perspective; 
AHIMA, HIMSS and NAHIT joined forces 
to form the Certification Commission 
for Healthcare Information Technology 
(CCHIT). The American National 
Standards Institute (ANSI) also provides 
leadership in standards development 
through the HITSP, and the American 
Society for Testing and Materials (ASTM) 
has developed and is continuing work 
on electronic health-record and related 
technical standards.

This taxonomy is by no means complete–
my apologies to those I’ve had to leave 
out in the interest of space! –And these are 
a lot of players to watch. But among them, 
they are leading us to crucial changes in 
health information laws and business 
practices, and those trying to keep track 
of such issues should be watching these 
groups, at the very least. NP

Health Information Legal Reform: You 
Can’t Tell the Players without a Program 
— continued from page 51

Do not go where the path may lead, go instead where there is no path, and leave a trail.  
~Ralph Waldo Emerson


