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Welcome to this issue of Letters to the 
Auditor. The weather here in the Midwest 
is gray and desultory. We have welcomed 
winter.

It is a time to prepare for “hunkering” 
down. It’s also a time for renewal and 
replenishment. It’s time to clean out the 
garage and make room for both cars. 
Clear out the trunk and get the winter 
necessaries together (i.e. battery cables, or 
jump starter, snow brush and ice scrapper, 
maybe some salt or sand, blankets, etc.). 
It’s also time to change the oil and fl ush 
the radiator and maybe tune-up the car. 

This issue’s letter talks about 
doing the same kind of ‘renewal and 
replenishment for hunkering down’ with 
their Code of Conduct.

Dear Letters to the Auditor,

I am the Audit Director and 
Compliance Offi cer at our hospital. We 
have a new legal counsel and he’s been 
looking into our Code of Conduct. His 
predecessor worked with me many years 
ago in a committee that drafted the Code. 
He thinks it could stand some updating 
and he’s right. This Code is probably 
fi fteen years old.

In my cursory internet check there 
are literally hundreds of them out there 
to choose from and many choices and 
formats. The compliance industry for 
healthcare and all industries for that 
matter have come a long way with their 
Codes; and they look mighty spiffy. I’m 
sure that Sarbanes-Oxley has helped 
encourage many companies to get their 
codes together. 

I’m not sure where to start, but I can 
see a gap analysis coming.

Got any ideas? 

Signed,

Igotta Code

Dear Igotta,

I can remember my fi rst Code of 
Conduct. We prepared it in the early 
nineties when our hospital was an 
early innovator in the emerging fi eld of 
Corporate Compliance. The ink on the 
Federal Sentencing Guidelines was still 
fresh and a Democratic led Congress was 
on the attack for Healthcare and their 
many unnecessary costs. Our Code was 
a defensive document fi lled with never’s 
and don’ts, and other such prohibitions. 
We warned, cautioned, and sometimes 
even threatened. We were in a circle 
the wagons, batten down the hatches 
mindset.

You are correct. My, how times 
have changed. While those in aerospace, 
universities, and healthcare were the 
innovators in the compliance fi elds, 
all have since joined in with Sarbanes-
Oxley catching all the stragglers. 
The government has improved their 
communications about expectations 
through corporate integrity agreements, 
OIG Model Compliance Plans and 
updates, the revised Federal Sentencing 
Guidelines and joint endeavors such 
as the AHLA/HHS/OIG “Corporate 
Responsibility and Corporate Compliance 
Resource Guide, just to name a few. 

In addition, many major corporations 
have also spent much time and 
considerable resources (legal, marketing, 
public relations, etc.) communicating their 
codes in thoughtful and meaningful ways. 
There is a lot out there.

In addition there are a number of 
compliance professional associations 
that guide and lead the profession in 
general and as well in specifi c industries. 
As for me the HealthCare Compliance 
Association (HCCA) is the fi rst place that 
I go for the healthcare industry. Their 
website is at http://www.hcca-info.org/
AM/Template.cfm?Section=Home. 

In my previous role as Compliance 
Offi cer, and in studying for my CHC 
(Certifi ed in Healthcare Compliance), 
I have done some research in this area 
and collected some of my favorite best of 
breed from the various Codes of Conduct 
that are out there. This is my personal best 
practice comparison tool. 

Don’t consider this comprehensive 
or authoritative. I am certain there are all 
kinds of things missing from it. Please feel 
free to send me a note about my errors 
and omissions, I will revise and update. 
Let’s just call it the Letters to the Auditor 
Code of Conduct Tune-up Tool and Idea 
Generator. 

There is no scoring system. If I had a 
lot of time, I might think of one, but this 
gets pretty complicated fast. Let’s just 
keep it simple. If you check them all off or 
most of them, you’ll have a great Code of 
Conduct!

Sit down with your legal counsel 
and check off what your current Code of 
Conduct includes and select those items 
that you think it should include. Enjoy!

See Code of Conduct Checklist on 
pages 47–49.

(It is important to give credit to the 
sources and references that you use. 
The codes of conduct that I really like 
and consider the best from the internet 
include Campbell’s (soup), Microsoft, 
and HCA. Other organizations codes that 
I keep in my favorites folder the Carle 
Foundation Hospital, Urbana, Illinois 
and, of course, Northwestern Memorial 
Hospital, Chicago, Illinois. )

Well that’s all for this issue of Letters 
to the Auditor. Please keep those calls, 
faxes, cards, letters, and emails coming in. 
You can contact me via LTA hotline at 847-
525-6529, email at JLandreth999@aol.com, 
faxes at 312-893-2256, and lastly via mail at 
Letters to the Auditor, c/o John Landreth, 1810 
W. Birch Lane, Park Ridge, Illinois 60068. 

Letters to the Auditor

Code of Conduct
By John Landreth, CPA, CHC, CFE
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We do 
have

We should 
have

General
Is your Code mandatory?  
Does it apply to all employees?
Is the Code linked to employee job duties and performance?
Does it call for disciplinary action for failing to comply?
Are there disciplinary actions for not reporting violations of the Code?
Does the Code describe its purpose?
If so, does it link its purpose to your Mission and Values?
Does it apply to vendors, sub-contractors, independent contractors and consultants?
Do you include Frequently Asked Questions (FAQ’s) about your Code?
Is the Code written in the languages representative of those used by your employees and workforce?
Can a typical 7th or 8th grader read and understand your Code?
Do you describe what to do if  an employee believes he/she is being retaliated against?
Is your Code written in an easy to read and understandable format?
Does your Code leave the reader feeling threatened, intimidated or worried about doing the wrong thing?
Does your Code make the reader feel guided, encouraged, and positive about doing the right thing?
Do you use the different forms of communication media your company uses (posters, email, video, etc.)
Do you require completion of a test to confi rm employee retention?
Do you require employees to confi rm that they have read the Code and understand their responsibilities?
If so, do you require this on an annual basis?
Do you require confi rmation on a more frequent basis than annual? 
Reporting
Do employees have an affi rmative duty to report violations?
Do you encourage asking questions if something does not meet the “common sense” standard?
If an employee cannot link an issue or concern to a specifi c law or policy, do you ask them to consider the harm to 
your company’s reputation, and to report it?
Do you describe multiple ways and options to report a violation?
Do you encourage following the chain of command, if comfortable?
Do you list various departments that can help with questions or violations (i.e. Human Resources, Legal, Safety, 
Compliance, Internal Audit, etc.)?
Do you have a 1-800 hotline to call?
Does it describe what the typical employee should expect if they call the hotline?
Do you describe a hotline that is independently operated with 24 / 7 access?
Can reports be fi led via an internet web-site?
Do you encourage asking questions?
Do you include Frequently Asked Questions (FAQ’s) about reporting violations?
Do you address anonymous reports, and do you describe protections that are in-place?
If so, do you tell the disadvantages of anonymous reporting?
Do you refer to a problem solving process for Human Resources issues, if available?
Do you provide assurance that all reported violations will be investigated?
Do you describe the basic mechanism and process for investigations?
Does the Code describe the communication of investigative status to employees?
Can reports be fi led in writing? Is a reporting address provided ?
Does the Code refer to the organization’s Compliance Offi cer title and name?
Do you mention your Compliance Committee and its role in the program?
If applicable, does your code refer to the Whistleblower requirements of the Defi cit Reduction Act of 2005?
Do you include “Do’s and Don’ts” to highlight specifi c actions and examples?
Retaliation
Does your Code address retaliation?
Do you describe examples of retaliation?
Do you have a zero tolerance policy for retaliation?
Are disciplinary actions described for acts of retribution, or retaliation?
Do you discuss the disciplinary implications of making a known false report?

Code of Conduct Tune-up Tool and Checklist
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We do 
have

We should 
have

Quality, Safety and Patient Rights
Do you have sections in your Code on Quality of Care and Safety?
If so, do you stress continued pursuit of resolution of Safety matters until addressed?
If so, do you cite examples of Quality Program initiatives?
Does your Code include Patient Rights?
If so, do you address non-discrimination based upon age, gender, race, color, religion, national origin or sexual 
orientation?
If so, do you summarize your Patient Bill of Rights?
Do you address advance directives, resuscitative measures, and other?
Is Fire Safety addressed in the Code?
Is the Safety Committee referenced in the Code?
Are Crisis Communications addressed?
Accreditation Surveys, External Financial Audits, Government Investigations
Does your Code discuss relationships with outside review organizations?
Does it specifi cally address external auditors, accreditation surveyors, government investigators?
If so, does it encourage open, honest, and accurate behavior?
If yes, does it discourage misleading, vague, or ambiguous answers?
If yes, does it restrict or prohibit altering, concealing or falsifying information, or any form of obstructive actions?
Does it state to never destroy any information in preparation for a review?
Does it state to never alter or conceal any information for a review?
Physician Relationships
Do you discuss precautions relating to Anti-Kickback laws and Stark Laws?
Do you give examples of each to avoid?
Research and Clinical Trials 
Do you address misconduct in research?
Do you mention patient consent, and full disclosure ?
Do you give examples to avoid?
Do you address IRB requirements?
EMTALA
Do you address EMTALA and state minimum procedures to take?
Do you provide examples? 
Information
Patient Confi dentiality and Protected Health Information
Does your Code address HIPAA and patient confi dentiality?
If so, does your Code refer to the your patient privacy rights and required disclosures?
If so, does your Code refer to the Notice of Privacy practices?
If so, does the Code refer to who your Privacy Offi cer is?
Coding and Billing for Services
Does your Code defi ne false claims and give examples?
Does it address contractor compliance with these laws?
Does it call for reliable documentation to support the medical record?
Cost Reports
Does your Code refer to regulatory requirements for complete, accurate, and allowable cost reporting?
Healthcare Fraud and Abuse
Does your Code prohibit asking, acceptance, or offering any payment for the referral of individuals for services 
covered by Medicare or other federal programs? 
Business and Financial Information
Does the Code hold all employees responsible for accuracy of recorded information?
Is there a separate Code for senior offi cers relating to fi nancial statement accuracy?
Is adherence to a record retention policy referred to in the Code?
Are there instructions for cessation of record destruction activities if a subpoena or  investigation is anticipated?
Confi dential Information
Does your Code refer to employee’s obligation to maintain confi dentiality of company information?
Are employees held to these standards after termination of employment?
Intellectual Property Rights
Does the Code describe the company’s rights in regard to authorship, invention, or other creations by employees 
during employment?
Does the Code refer to proper use of trademarks, patents, copyrights, trade secrets, or other intellectual rights of 
the company?

Code of Conduct Tune-up Tool and Checklist (Continued)
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We do 
have

We should 
have

Employment Practices and Workplace Conduct
Does your Code discuss your company’s commitment to Diversity and Equal Opportunity in Hiring?
Does the Code provide details regarding harassment and workplace violence?
Is workplace safety identifi ed as a priority in the Code?
If so, are employees encouraged to continue to address a workplace safety issue until it resolved?
Are the company policies and procedures regarding sexual harassment explained?
Are employee fi tness for duty policies mentioned in regard to substance abuse and a drug and alcohol-free work-
place ?
Are employees reminded of their obligation to report illegal drug use, distribution, etc.?
Are universal safeguards and precautions mentioned in regards to employee safety?
Employee Credentialing and Eligibility
Does the Code refer to the barring and exclusion of individuals to contract with or hire  from participating in 
federal programs, or conviction of criminal offenses related to the provision of healthcare?
Does the Code require these individuals to report any exclusion or debarment actions taken against them?
Are individuals in positions that require licenses, certifi cations, or other credentials, put on notice of keeping these 
credentials current? 
Does your Code address the hiring of government employees? 
Use of Company Resources
Does your Code stress individual accountability for safeguarding and protection of company resources?
Is fi nancial stewardship and fi scal responsibility advocated for the use of funds and resources?
Are examples and criteria given of appropriate use of company resources for personal purposes?
Is the use of company funds for illegal purposes addressed?
Are there guidelines for the proper donation of equipment or resources for charitable purposes?
Is the personal use of telephones, faxes, internet, or computer equipment addressed?
If so, are employees informed that these communications are not private and the company has a right to monitor 
and access this information?
Are specifi c prohibitions for use included like obscene, or malicious materials, criminal activities, or copyright 
violations?
Is the protection of employee logon ID, passwords, and special access keys emphasized?
Are employees prohibited from hacking company systems or other’s systems?
Marketing, Competition and Communications
Are non-competitive and antitrust actions described and prohibited (i.e., price fi xing, restrictions of trade, allocat-
ing markets, etc.).
Are instructions in regard to trade association activities addressed?
Does the Code discuss unallowed activities regarding obtaining non-public or proprietary competitor informa-
tion?
Does the Code include affi rmations regarding advertising and claims about Company products and services?
If so, do these describe accurate and truthful claims that are non-deceptive?
Is Media disclosure and Public relations addressed?
Environmental Laws
Does the Code express a commitment to environmental laws?
Is the proper handling of hazardous materials addressed in the Code?
Is supervisory notifi cation or special “code” alerts noted for hazardous discharge or improper disposal?
Political Activities
Is the use of company funds, resources or personnel for political purposes addressed in the Code?
Is the use of email for political advocacy or political activities addressed in the Code?
Does the Code describe appropriate individual (personal) involvement in political activities?
Gift Giving and Receiving
Are employees informed that they should not be obligated to or coerced to give a gift to any person, organization 
or charity?
Is there a dollar  limit placed on acceptance of gifts ? If the term nominal is used, if it quantifi ed?
Are categories and circumstances of gift acceptance described?
Are general guidelines provided for acceptable entertainment ?
Are specifi c restrictions noted for gift giving to government employees?
If applicable, do you caution against giving gifts to foreign government offi cials, or family members due to con-
cerns for the Foreign Corrupt Practices Act (i.e. gifts for referrals concerns). 
Confl ict of Interest
Is Confl ict of interest defi ned in the Code?
Are transactions with relatives and close associates addressed in the Code?
Are examples of confl ict of interest provided in the Code?

Code of Conduct Tune-up Tool and Checklist (Continued)


	nepe-26-01-cov.pdf
	nepe-26-01-01.pdf
	nepe-26-01-02.pdf
	nepe-26-01-03.pdf
	nepe-26-01-04.pdf
	nepe-26-01-05.pdf
	nepe-26-01-06.pdf
	nepe-26-01-07.pdf
	nepe-26-01-08.pdf
	nepe-26-01-09.pdf
	nepe-26-01-10.pdf
	nepe-26-01-11.pdf
	nepe-26-01-12.pdf
	nepe-26-01-13.pdf
	nepe-26-01-14.pdf
	nepe-26-01-15.pdf
	nepe-26-01-16.pdf
	nepe-26-01-17.pdf
	nepe-26-01-18.pdf
	nepe-26-01-19.pdf
	nepe-26-01-20.pdf
	nepe-26-01-21.pdf
	nepe-26-01-22.pdf
	nepe-26-01-23.pdf
	nepe-26-01-ahia.pdf
	nepe-26-01-memb.pdf

