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In July 2006, Dr. Glenn Sumners, 
Director for the Louisiana State University 
Center for Internal Auditing (LSUCIA), 
and long time New Perspectives editorial 
committee member was the distinguished 
recipient of The Institute of Internal 
Auditors highest recognition — The 
Bradford Cadmus Memorial Award. 
Created in 1965 in memory of Bradford 
Cadmus, the fi rst managing director 
of The Institute of Internal Auditors 
the award recognizes an individual’s 
outstanding contributions to the internal 
audit profession.

In presenting the award, Tom Warga, 
2006 IIA Chairman of the Board, observed 
that “Glenn has revolutionized internal 
audit education and has undeniably 
made an outstanding contribution to the 
advancement of the internal auditing 
profession. Numerous universities have 
modeled their programs after Glenn’s. 
He is a man recognized worldwide for 
having a magical touch when it comes to 
mentoring students, and IIA members to 
pass the CIA examination.”  

Trish Harris, IIA’s Director of 
Corporate Communications says, “Glenn 
is the consummate educator and has 
long been a marvelous advocate for the 
profession.”

It is no secret that internal audit 
education at LSU is considered top-
notch. “It’s great that Glenn’s students 
are able to hit the ground running. When 
I visited and met with students at LSU I 
could tell they knew and understood the 
foundations of internal audit,” says Tom 
Woods, Vice President-Internal Audit for 
AXA Equitable, and the 2007 Chairman of 
the IIA international Academic Relations 
Committee.

Cynthia Cooper, a 2002 Time 
magazine person of the year relates, 
“Teaching and interacting with Glenn’s 
students each summer is a rewarding 

experience, and I am always impressed by 
their level of knowledge, dedication and 
professionalism. It is a privilege to serve 
as Chair of the Advisory Board for LSU’s 
Center for Internal Auditing and see fi rst 
hand how this innovative curriculum 
makes internal auditing come to life for 
students.” 

In its twenty-fourth year the Center 
for Internal Audit offers nine internal 
audit courses to over 300 graduate 
and under graduate students. It allows 
students to complete their degree with 
a concentration in internal auditing. 
The students come from a variety of 
backgrounds and educational disciplines. 
The Program enjoys an international 
reputation and prepares some of the best 
students entering the profession.

And Tom Woods points out that 
“Glenn doesn’t rest on his laurels. He has 
a strong commitment and is constantly 
tweaking the program to get the best 
from his students and faculty. He holds 
his students accountable by the way he 
runs his program. And that is important 
because hiring managers want employees 
who are accountable.”

Demand for internal audit 
practitioners is outstripping available 
supply. As a result, Corporate America 
has turned to colleges and universities 
to hire well-prepared recruits. They 
are seeking young professionals who 
know and understand both the theory 
and practices of internal auditing. Dean 
Robert Sumichrast, Dean of LSU’s E. J. 

Ourso College of Business, is particularly 
interested in having the LSUCIA Program 
create jobs for MBAs.

Tony DeVincentis is a partner 
and Northeast Regional Leader of 
Internal Audit Services with Deloitte 
& Touche, LLP, and a member of the 
IIA’s international Academic Relations 

Committee. He notes that not only does 
Deloitte benefi t from the outstanding 
internal audit program at LSU, but also 
the entire profession benefi ts as well 
as more companies compete for Dr. 
Sumner’s students. “Over the past three 
years we have hired approximately 70 
students from the program. We fi nd that 
the LSUCIA students are well prepared 
to assist in adding value to our clients as 
soon as they start.”

Says Veronica Johnson, IIA’s Director, 
Academic Relations, “Glenn led the 
development of the forerunner of the 
Internal Audit Education Program (IAEP) 
program and was instrumental in its 
re-engineering. I hope the enhanced 
IAEP program will benefi t LSUCIA by 
increasing the networking opportunities 
with other schools and providing more 
employment opportunities for students.” 

“When educators come to the IIA 
about starting an internal audit program 
we frequently encourage them to speak 
with Glenn as the leader in the fi eld for 
educating students about the internal 
audit profession. The LSU program has 
really become the measuring stick for 
excellent program development. The case 
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study methodology he employs is a great 
way to teach internal auditing,” notes 
Tom Woods.

“Glenn sets the standard when it 
comes to curriculum and preparing 
students for the internal audit profession. 
He is a tremendous mentor for his 
students and continues to be one of the 
most effective and respected advocates for 
the internal audit profession,” observes 
Cynthia Cooper.

Through his constant contact with 
business leaders across the country 
and the world, Dr. Sumners has some 
of the best insights on the internal 
audit profession, and on the changes 
in governance, risk management, and 
control. New Perspectives is pleased 
to have Dr. Sumners on its Editorial 
Committee. We recently spoke with Glenn 
about the achievements of the LSU Center 
for Internal Auditing and his views on the 
direction of internal audit profession.

NP: What precipitated your decision to 
establish LSU Center for Internal Auditing 
(LSUCIA)?

Sumners: When I was in public 
accounting I noted there was an 
imbalance of attention toward the 
debit/credit side aspect of business. As I 
worked with senior executives in industry 
I saw their interest in matters like quality, 
staff development, customer relations, 
product development, and operations. As 
I considered this I realized that internal 
auditing was designed to address a much 
broader range of concerns. Internal audit 
had more of an entity-wide mind-set than 
any other function. However, there was no 
grass roots education for the development 
of internal auditors. So in many respects 
we got there fi rst by developing a formal 
education track for internal auditors. 
Dean Sumichrast has moved the LSUCIA 
Program from the Accounting Department 
to the College of Business to leverage off 
the multidisciplinary nature of internal 
auditing.

NP: Traditionally, internal auditors 
came from accounting programs geared to 
producing staff and new CPA’s for public 
accounting fi rms and fi nance departments. 
What causes a student to select the Center for 
Internal Auditing over accounting programs?

Sumners: We try to provide 
students with an understanding of what 
our program is all about. Once they 
understand the variety of opportunities 
presented in the internal audit profession 
they very often select the Center for 
Internal Auditing over the other programs 
at LSU. Internal auditing provides a 

career opportunity, or the option to rotate 
into a management track.

NP: The LSUCIA is recognized as the 
pioneer internal auditing program in the 
country and as being one of the most highly 
regarded. How have you differentiated the 
Center for Internal Auditing?

Sumners: Lydia Lafl eur, who 
co-teaches the LSUCIA courses, and I, 
have tried to market the Center as an 
elite program and that the internal audit 
profession is an elite choice, and by doing 
this we tend to get the better students. 
We currently have over 170 students with 
thirty-nine different majors that we expect 
to complete our program. We have seen 
a resurgence in interest in accounting 
students after SOX. But our program has 
traditionally placed more non-accounting 
than accounting students. 

We get our students very involved 
by using an activity-based learning 
approach. Students gain knowledge 
through discovery using case studies 
designed so that the solutions are more 
“big picture” than the detail solution the 
students often reach. When the student 
misses the boat so to speak, the learning 
experience is enriched. We defi ne internal 
auditing as a business not an accounting 
discipline.

The case study method is the focus of 
our education process. Students wrestle 
with the task and eventually understand 
through the subsequent instruction. 
They get the experience of doing before 
concentrating on the instruction. We 
were fortunate to have this process in 
place when in 1989 the then Big Six fi rms 
published a white paper—the precursor 
to the infl uential Accounting Education 
Change Commission (AECC)-noting 
that knowledge transfer in accounting 
education needed to be re-engineered. 
The paper recommended active student 
participation in learning and the use 
of internships to augment the learning 
process.

NP: It is said that you have an 
innovative curricular. How does it differ and 
how do you keep it relevant to the changing 
business landscape?

Sumners: We meet with practitioners 
on a weekly basis, to understand their 
needs, how their world is being impacted 
by marketplace forces today and in the 
future. We then translate what we learn 
from practice into the academic context 
and adjust how we prepare our students. 
If we have done it right our students of 
the future will be adequately prepared to 
help business meet its challenges.

NP: The LSU Center for Internal 
Auditing has developed internships with 
fi rms throughout the country. How do these 
integrate with the student’s development as an 
internal audit professional?

Sumners: Currently we have 150 
interns in 28 states around the country. 
The internship opportunity is the pearl 
of our program. Most of our students 
come into our program because of the 
internship opportunity. It provides 
exposure for the student to see what 
internal audit in the real world looks 
like, and it provides companies an 
opportunity to see the student for three 
months and to assess the students we 
are educating to meet their needs. It is an 
excellent recruiting tool and it assists the 
student with career decisions. It is a win-
win for both sides. Right now we have 
more demand than we have students 
available to meet that demand. The job 
opportunities in internal auditing are 
outstanding. Good students will always 
be in demand.

NP: How has the curriculum for internal 
audit changed since the founding of the 
Center?

Sumners: We began with the 
standards but quickly realized what was 
needed was a holistic approach. So we 
now do a lot of teaching by letting the 
students learn experientially. There is a 
lot of emphasis on behavior, interpersonal 
communication, creativity, and problem 
solving using the case study method. Our 
process tends to reverse the traditional 
teaching approach.

NP: We note Cynthia Cooper, formerly 
the head of internal audit at WorldCom, and 
one of Time magazine’s 2002 Persons of the 
Year recently spent a week with your students 
sharing her personal experience of being at 
the center of one of the US’s largest corporate 
scandals. How was her time with your 
students received?

Sumners: Cynthia is the Chair of 
our Advisory Board. Each summer she 
teaches a one week case studies class. In 
conjunction with this she also prepares 
and delivers a two hour presentation 
on her WorldCom experience. Bringing 
the real world experience of actual 
practitioners to our students has been 
invaluable. We are fortunate to have 
Cynthia as part of our program. She is the 
role model that we want our students to 
emulate.

NP: By our count fi fteen times in the last 
nineteen years LSUCIA students have won 
the International Student High Achievement 
Award given to the student who scores 
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highest on the CIA exam, including one year 
in which your student was the highest scorer 
of the over 18,650, including practicing 
professionals, who sat for the exam worldwide. 
This obviously speaks to the quality of the 
students at LSU, but also of your instructors, 
and overall program quality. We all want to 
know, how have you amassed such a truly 
outstanding record?

Sumners: By establishing the Center 
for Internal Auditing as an elite program 
we do attract excellent students. We 
want our students to be committed and 
goal driven. Each year we set a goal for 
students to sit for the CIA exam. We want 
our students to try to pass the exam. 
Passing the CIA exam is a milestone 
accomplishment for the students. The CIA 
will be the certifi cation of choice in the 
profession.

NP: Do you track your students after 
graduation to see where the fi ne foundation 
you have built takes them once they enter the 
business world?

Sumners: We track our students 
closely through alumni networking. As I 
travel I am meeting with former students 
on a weekly basis. We want to develop an 
allegiance to our program. In fact what 
we are doing is very much like a business. 
We bring in the best raw product, develop 
a high quality process to turn students 
into the best product we can, send 
them into the market place, and then 
monitor their progress. We want product 
demand to come from satisfi ed customers 
and word of mouth. We consider the 
recruiters as our valued customers. If 
we keep our customers satisfi ed, future 
LSUCIA students will benefi t. The 
Program is all about the students. Our 
metrics are internships, jobs, certifi cation, 
networking, and career development.

NP: The Enron scandal represents a 
watermark for internal audit. How have you 
seen the internal audit profession change since 
Enron?

Sumners: Actually, I think the initial 
impact on the internal audit job market 
was the Foreign Corrupt Practices Act 
(FCPA) of 1977. That began the focus 
on internal control in US corporations 
and the Board’s responsibilities relating 
to these issues. The Sarbanes-Oxley Act 
not only impacted the number of jobs 
in internal audit but it also affected the 
quality of the profession. You will note 
that the defi nition of internal auditing 
now includes governance, risk, and 
internal control. So yes, there has been 
an increase in the importance, which 
includes the strengthened interface with 

the Audit Committee. This has increased 
the status of internal audit across all 
industry segments. The combination 
of the FCPA and Sarbanes-Oxley has 
been a double dose of exposure for the 
profession. 

NP: Do you see a particular industry 
segment that is embracing internal auditing 
more than the others are?

Sumners: No. In my travels and 
discussions with industry leaders all 
have seen that effective internal audit is 
a function capable of providing quality 
work that can help their companies 
address governance, risk, and control 
issues.

NP: PCAOB Standard #2 speaks to 
auditing the systems of internal control. Now 
that the initial audits required by the deadline 
have been met what ongoing changes does this 
hold for internal auditing?

Sumners: I believe there needs to be 
a rebalancing of audit plans. There needs 
to be a return to the traditional audits that 
many departments seem to have gotten 
away from. An audit plan needs to be 
risk driven. Sarbanes-Oxley is not always 
risk driven, it is compliance driven. I 
see internal audit functions beginning 
to turn Sarbanes-Oxley assessments 
over to the process owners so auditors 
can concentrate on the risks that present 
themselves in the traditional areas. I also 
see PCAOB Standard #5 taking on more 
signifi cance now with a shift away from 
PCAOB Standard #2.

NP: The New York Stock Exchange 
Rule 303A requires every NYSE listed fi rm 
to have an internal audit function. Has this 
caused these corporations to really buy-in to 
supporting a vibrant internal audit activity, 
or is compliance with the rule more of a 
‘meeting the letter of the law’ thing?

Sumners: I think the Rule has 
served to change the perception of the 
internal audit function. Although there 
will always be those companies that will 
position themselves to just meet the letter 

of the law, I think more importantly most 
will consider the purpose of Rule 303A 
and ensure that they are complying with 
the spirit of the law. Enlightened audit 
committees recognize the value-added 
aspect of internal auditing.

NP: Given the resurgence of internal 
control importance, how has the Center 
for Internal Auditing’s curriculum been 
impacted?

Sumners: We have changed from 
an emphasis on internal control to one 
which includes the real world issues 
of governance, risk assessment, and 
response, as well as those of control.

NP: Because we are in the United States 
we tend to focus on what is happening here 
with regard to internal audit. Can you give 
us insight into what is happening to the 
profession globally? Is there opportunity for 
US internal auditors overseas?

Sumners: I am told by The Institute 
of Internal Auditors that there is 
tremendous growth and interest overseas. 
As a matter of fact more people are 
sitting for the Certifi ed Internal Auditor 
exam abroad—particularly in China- 
than in the US. Every year records are 
being set for the numbers taking the 
exam. So the major growth in the CIA 
designation is defi nitely outside the US. 
The trend toward a global economy will 
only enhance the profession and related 
certifi cation.

NP: Glenn, thank you for taking time 
from your very active schedule to meet with 
us.

Sumners: You are welcome. It has 
been a pleasure working in internal 
auditing. The best is yet to come. NP

The Editor wishes to acknowledge New 
Perspectives Editorial Committee member Sri 
Ramamoorti, a partner with Grant Thorn-
ton LLP, and former Chairman of the IIA 
international Academic Relations Committee 
from 2002–2005 for his contribution to Dr. 
Sumners’ interview and this article.

To educate a person in mind and not in morals is to educate a menace to society.
—Theodore Roosevelt

I believe there needs to be a rebalancing of audit plans. 
There needs to be a return to the traditional audits that 
many departments seem to have gotten away from. An 

audit plan needs to be risk driven.
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