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Interview with 2008 Chair of the  
AHIA Board, Barbara Winburn

Barbara Winburn, CIA, RHIA, Manager 
of Audit Services at the University of Texas 
Medical Branch in Galveston, Texas became 
the new AHIA Chair on January 1, 2008. 
New Perspectives recently interviewed 
Barbara concerning her views and goals for 
leading AHIA during her year as Chair of our 
professional association.
NP: Barbara, let us be among the first to 
welcome you as the 2008 Chair of AHIA. Can 
we begin the interview by asking how AHIA 
can be more responsive to the needs of members?
BW: Thank you, Ken. I am looking 
forward to 2008 with excitement and 
anticipation. We have many opportunities 
before us. To answer your question, AHIA 
uses formal and informal surveys of its 
members to help identify needs that are 
not currently being met, and I would 
encourage members to communicate their 
suggestions or concerns to those in AHIA 
leadership positions. I think AHIA could 
do a better job of ‘circling back’ with 
individuals or groups (such as conference 

and seminar attendees) to let them know 
that their suggestions or concerns were 
received and that appropriate follow-up 
action will be taken. 

NP: What do you hope AHIA can do for its 
membership?

BW: Our membership is the Association, 
so this question brings to mind the famous 
quote from John F. Kennedy: “Ask not what 
your country can do for you; ask what 
you can do for your country.” So, AHIA 
members should be asking what they can 
do for AHIA, as it is only with the active 
involvement of the membership that we 
(AHIA) will remain a vital and important 
part of the healthcare audit industry. 

NP: Barbara, tell us about your AHIA goals 
for 2008.

BW: My goal is for AHIA to be 
the premier source of information, 
resources, and tools for the healthcare 
audit profession. As the 2008 Board of 
Directors Chair, I will strive to provide the 
leadership and direction needed to help 
the Association achieve its goals. For more 
information on AHIA’s current goals, see 
my Chairman’s message on page 3.

NP: That ties in a bit with our next question. 
Is AHIA looking at collaborative relationships 
with other associations or groups?
BW: We plan to continue our current 
collaborations with the American 
Association of Medical Audit Specialists 
(AAMAS), the Health Care Compliance 
Association (HCCA), and ACL Services, 
Ltd. AHIA has also reached an agreement 
with the editor of the EDPACS (EDP Audit 
and Security) online newsletter to write 
an IT column for New Perspectives. With 
the interest in establishing regional AHIA 
seminars, I anticipate we will contact 
the local IIA chapters to explore possible 
collaboration. So to answer your question, 
yes, we are continuing to identify and 
develop collaborative relationships that 

would be mutually beneficial to each 
party.
NP: As you know, Barbara, we work in a 
very dynamic industry where many changes 
emerge internally and numerous others are 
imposed from external sources. This affects 
us all, requiring constant adaptation to meet 
the demands of our changing jobs. Obviously, 
professional associations have an important role 
in keeping us at the ‘top of our game’. Can you 
give us a glimpse of what you hope AHIA as an 
organization will look like five years from now?
BW: In the year 2013, AHIA will be a 
robust association comprised of not 
just internal auditors, but all auditors 
working in the healthcare industry. The 
quality, diversity, and accessibility of 
the services and resources provided by 
AHIA will make membership essential 
for those seeking a successful career 
in auditing. We will be recognized by 
other associations such as the American 
Hospital Association and Medical Group 
Management Association as a leader in, 
and a key component of, the healthcare 
industry as it endeavors to provide 
quality, cost-effective care.

NP: Barbara, just how valuable are the 
members to AHIA?

BW: Our members ARE the Association; 
AHIA would not exist if not for its 
members!

NP: Would you like to tell us about your 
volunteer path within AHIA? Is this the best 
approach for members to get involved?

BW: Like many other members, my 
volunteer path started at an annual 
conference. Ken Spence and Bob 
McMillan were manning the AHIA exhibit 
booth, so I introduced myself and we 
talked about the various opportunities 
available. Having served as a volunteer 
in other professional associations, I knew 
the importance of contributing to the 
profession in this manner. I also knew that 
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volunteering was fun, so I signed up for 
and was appointed to the following year’s 
annual conference planning committee. 
Of course, you do not need to attend 
the annual conference or one of AHIA’s 
other educational offerings to become 
involved in the Association—just call or 
email me, or any of the Board members, 
or Committee/Task Force members 
listed on our Web site, and we will put 
you to work! For more information on 
volunteering, see my Chairman’s message 
on page 3.

NP: We were all more than a little surprised 
to hear the combined conference with CHAN 
has ended. Why did it end?

BW: In the November 13, 2007 issue of 
E-News, Tom Boyle (2007 Board Chair) 
explained that although there were some 
commonalities between the educational 
needs of both parties, the fact that AHIA 
is a professional organization and CHAN 
is a business entity led to the decision that 
we could better meet the individual needs 
of our members/employees by returning 
to self-sponsorship of our respective 
conferences.

NP: Barbara, let’s change the subject so 
members can get to know you a little better. 
Would you tell us a bit about your family?

BW: Sure, I’d love to. I have a wonderful 
husband, Mike, and two grown stepsons, 
one of whom has two small children. The 
grandkids are a lot of fun and live nearby, 
so we get to see them often. We also have a 
very rambunctious and smart dog, Suzy Q. 

NP: When you are not working or involved 
with AHIA business, what do you enjoy doing 
the most?

BW: My favorite activities include 
acting in community theatre, watercolor 
painting, reading, and working-out. I also 
enjoy sports, especially baseball.

NP: We know you live down on the Gulf 
Coast in Galveston. Would you tell us 
something about where you work? 

BW: Of course. Where I work is very 
interesting. Established in 1891, the 
University of Texas Medical Branch 
(UTMB) has more than 2,500 students 
and over 1,000 faculty. Our campus is 
located on Galveston Island and includes 
four schools, three institutes for advanced 
study, a major medical library, a network 
of hospitals and clinics, an affiliated 
Shriners Burn Hospital, and numerous 
research facilities. UTMB is home to 
one of two National Biocontainment 
Laboratories to be constructed under 
grants awarded by the National Institute 
of Allergy and Infectious Diseases/

National Institutes of Health (NIAID/
NIH). UTMB’s telemedicine program is 
the largest telemedicine operation in the 
world, with over 300 locations throughout 
Texas, Mississippi, and Antarctica.

NP: Wow. That sounds like what is referred 
to as a ‘happening place’. What is your role at 
UTMB?

BW: My role as an Audit Services 
Manager is to oversee all audits and 
projects performed by our three Senior 
Auditors and three Staff Auditors. 
Our department also has an IT Audit 
Manager and three IT Auditors. I also 
serve as the department liaison with 
external auditors such as the State 
Auditors Office, and perform or oversee 
the performance of other administrative 
functions such as Audit Committee 
meeting preparation, internal QAR 
assignments, and audit scheduling. 
External to the department, I attend 
the UTMB Network Quality of Care 
Committee meetings in order to gain 
insight on current issues affecting 
patient care. I have a great job and am 
fortunate to work for a Director and 
institution that recognize and supports 
the value of volunteerism in my local and 
professional communities.

NP: Barbara, what has been the most 
important turning point of your professional 
career?

BW: Well, I have to say the most 
important turning point in my career 
was the discovery of the internal audit 
profession. My first career was in the 
health information management field, and 
it was while serving as Director of Client 
Information Services for a regional mental 
health center that I experienced an audit 
from our state agency’s internal auditors. 
When I relocated to Austin (Texas) a 
few years later, I was offered a job as 
an auditor with this same state agency, 
and subsequently found that I loved the 
nature and variety of work involved.

NP: What do you consider to be the most 
overlooked secret to success?

BW: Clarity about your goals and 
perseverance are certainly major drivers 
of success, but I think it is important 
to recognize that failure also moves 
you closer to your goals. There is a 
story attributed to Thomas Edison 
that illustrates this point:  A journalist 
interviewing Edison asked him why he 
continued to pursue the development of 
an electric light bulb when he had already 
failed more than 5,000 times to do so. 
Edison reportedly replied, “I have not 
failed at all. I have successfully identified 

more than 5,000 ways that will not work 
which means that I am 5,000 steps closer 
to finding a way that will work.” Edison, 
of course, went on to successfully develop 
the filament needed for the light bulb 
because he learned from his mistakes 
and never gave up. So when faced with 
mistakes or failure, I always look for what 
can be learned from those experiences 
that will contribute future success in 
whatever I am trying to achieve.

NP: That’s a wonderful story, one which 
everyone can benefit from. We should all 
remember to hold our heads high and take 
pride in what we learn from each of our 
experiences regardless of their outcome. As 
you begin your term as the leader of our 
association we wish you many wonderful 
learning experiences during the year.

WB: Thank you, Ken. I certainly look 
forward to 2008, and all it has to bring.

Members may contact Barbara with 
suggestions, questions, or issues of 
concern at: 

Barbara L. Winburn, RHIA, CIA 
Audit Services Manager 
UTMB Audit Services 
409-747-3249 
409-747-3214 (fax) 
blwinbur@utmb.edu


