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 Of course, when it comes to 
talking to AHIA members about the 
value of internal auditing, The Institute 
of Internal Auditors (IIA) is preaching 
to the choir! Because boards and 
audit committees are ever changing 
their composition, we believe the 
internal auditor’s work of educating 
these groups is never done. 
 This is one of the reasons The 
Institute worked with the Canadian 
Institute of Chartered Accountants 
to make 20 Questions Directors 
Should Ask about Internal Audit 
available. 

Asking the Right Questions

 Including clear definitions and 
recommended practices, the 20 
Questions document is written in 
straight-forward business language.  
It provides a clear and succinct 
overview of important issues, and is 
designed to shed light on:

■ The roles and mandate of internal 
 auditing
■ Internal auditing’s relationships
■ Valuable internal audit resources
■ The internal audit process
■ Audit committee assessment

 Questions include:

1. Should we have an internal audit 
 function?
2. What should our internal audit 

function do?
3. What should be the mandate of 

the internal audit function?

4. What is the relationship between 
internal auditing and the audit 
committee?

5. To whom does internal auditing 
report administratively?

6. How is the internal audit function 
staffed?

7. How does internal auditing get and 
maintain the expertise it needs to 
conduct its assignments?

8. Are the internal auditors’ activities 
appropriately coordinated with 
those of the external auditors?

9. How is the internal audit plan 
developed?

10. What does the internal audit plan 
not cover?

11. How are internal audit findings 
reported?

12. How are corporate managers 
required to respond to internal audit 
findings and recommendations?

13. What services does internal 
auditing provide in connection 
with fraud?

14. How do you assess the 
effectiveness of the internal audit 

 function?
15. Does the internal audit activity 

have sufficient resources?
16. Does the internal audit activity get 

appropriate support from the CEO 
and senior management team?

17. Are you satisfied that this 
organization has adequate 
internal controls over its major 
risks?

18. Are there any other matters that 
you wish to bring to the audit 
committee’s attention?

19. Are their other ways in which 
internal auditing and the audit 
committee could support each 
other?

20. Is the audit committee satisfied 
with the internal audit function?

 Raising these critical questions 
not only ensures management and 
the board are informed, but also 
places emphasis on the value and 
needs of the internal audit activity.  
For example, in regard to the sensitive 
issue of internal audit resource 
allocation, the audit committee can 
obtain valuable insight into potential 
problems with management.  
Assessing the sufficiency of resources 
should generally include comparisons 
with similar organizations, and should 
examine business risks and the degree 
of change within the organization. 
 The information here, of course, 
just scratches the surface of issues 
that are critical to effective and 
successful operations of the internal 
audit activity.  The entire 20 Questions 
document recommends practices in 
regard to staffing, planning, reporting, 
recommendations, and resources; 
fraud; quality assessments; and risk.  
To access the full document, visit 
“guidance” on The IIA’s web site at 
www.theiia.org.  ■
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