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From the IIA:

Why Internal Audit Research  
Is Important
By Patricia E. Scipio, CIA 

The Institute of Internal Auditors 
Research Foundation (IIARF) was 

founded in 1976 by The Institute of 
Internal Auditors (IIA). For more than 30 
years, the Foundation has consistently 
set the standard for achievement in the 
internal audit profession. Our mission is 
to expand knowledge and understanding 
of internal auditing by providing relevant 
research and educational products to 
advance the profession globally.

The IIA Research Foundation is a strong, 
viable source of accurate information 
about the internal audit profession. The 
IIARF is the think tank of our profession 
as it gathers global intelligence, generates 
new ideas, and provides insight into 
emerging issues. It’s important to have 
readily available information to educate 
your staff, as well as your stakeholders, 
and the Foundation provides the most 
comprehensive library of materials on how 
internal auditing is practiced worldwide. 
This lets us benchmark our own processes 
and build on other organizations’ 
successes. The universe of information 
covers a wide range of topics, from 
starting an internal audit shop to auditing 
corporate governance, to my personal 
favorite—enterprise risk management. 

The IIARF has a lot of work to do, and 
our research pipeline is extremely vital to 
the shaping and advancing of the global 
internal audit profession. A new report by 
the Foundation, Best Practices: Evaluating 
the Corporate Culture, is a prime example 
of how The IIARF provides practical 
guidance in a soft area. Many auditors 
want to assess their organization’s 
governance and tone at the top, but lack 
a tactical approach. This publication 
provides a variety of practical techniques 
that can be readily used. It is a great 
example of a reference guide to gain 
ideas about what might work for your 
organization.

Notable successes in 2009 included 
publishing the research report, Internal 
Audit Capability Model for the Public 
Sector, which currently is the most 
comprehensive document describing 
the fundamentals for effective internal 
auditing in the public sector. The World 
Bank provided financial and technical 
support to this initiative. Also, the 
Foundation published five downloadable 
research reports as a service to IIA 
Members, including International Financial 
Reporting Standards (IFRS): What Internal 
Auditors Need to Know and Why Enterprise 
Risk Management is Vital: Learning from 
Company Experiences with Sarbanes-Oxley 
Section 404 Compliance. Additionally, 11 
educational products and 7 Knowledge 
Reports were issued.

There’s more to come in 2010. Effective 
Sizing of the Internal Audit Department and 
Effective Sizing of Internal Audit Activities 
for Colleges and Universities are studies 
designed to develop a conceptual model 
sizing internal audit activities tailored to 
an organization’s unique characteristics, 
mission, personnel, and quality profile. 
Improving Systems Development Projects 
will determine how internal auditors 
can best help improve the success rate of 
systems development projects.

By the end of the year, The IIARF will 
publish the first results from the Global 
Internal Audit Survey as a part its 
ongoing Common Body of Knowledge 
study. The IIA’s Global Internal Audit 
Survey is the most comprehensive global 
study of the profession conducted since 
2006. These ongoing surveys provide 
internal audit practitioners with the 
latest information on the status of the 
profession across the globe. The survey, 
which was offered in a total of 22 
languages, closed in 2010, and more than 
13,500 IIA members and non-members 
from 95 countries responded. The survey 

results will be published in various 
formats including five quick-read 
reports focusing on: Characteristics of an 
Internal Audit Activity; Core Competencies 
for Today’s Internal Auditor; Measuring 
Internal Auditing’s Value; What’s Next 
for Internal Auditing; and Imperatives for 
Change.

The Foundation is there to provide us 
with the resources we need to assure our 
stakeholders that our corporate culture 
is sufficient, and I strongly believe 
that we, as practitioners, should be 
there for the Foundation by funding its 
ongoing research initiatives. I support 
the foundation as a donor and volunteer 
because IIARF research, publications, 
and education products serve as my 
first reference for best practices and 
techniques. While support of the 
Foundation at every level is appreciated, 
donations of $1,000 or more will enroll 
individuals and organizations in the 
Master Key Program, which provides 
them with the latest research reports 
and educational products “hot off the 
press.” As a Master Key contributor, I 
have always enjoyed being the first to 
receive the latest IIARF publications, 
and have built a very robust, well-
stocked library. 

The IIARF is not funded by IIA 
membership dues, so I encourage 
everyone to contribute what they can. 
As an advocate for internal auditing, I 
serve in a leadership role to shape the 
future of the profession. I am proud 
that my financial support helps to 
sustain the Foundation’s mission long-
term. Likewise, my organization, PwC, 
supports the IIARF as a “Principle 
Partner” sponsor and demonstrates its 
commitment to the importance of thought 
leadership, educating internal audit 
stakeholders, and investing in the future 
of the internal audit profession. 
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The Foundation’s portfolio of researchers 
and writers studying the profession is 
world class. We maintain an ongoing 
program of identifying and researching 
emerging business issues, and many 
of the published reports are used to 
support IIA conference and seminar 
programs. Additionally, The Foundation 
promotes growth of the profession 
through educational scholarships and 
grants, chapter and institute research, 
and forums. It is all of this and more that 

makes research from the IIARF one of the 
most valuable resources to the internal 
audit profession. As an internal audit 
practitioner, I cannot think of a better way 
to support and sustain our profession. I 
invite you to learn more and to support 
internal audit research by visiting our 
website at www.theiia.org/research. NP

Pat Scipio, President of The Institute of 
Internal Auditors Research Foundation, is a 
Director in the Advisory Services of the Wash-

ington Federal Practice of PricewaterhouseC-
oopers LLP. Prior to assuming the roles of Vice 
Chair–Research, of The IIA Board of Directors 
and President of The IIA Research Founda-
tion, Scipio served as The IIA’s International 
Treasurer; Washington, D.C., Chapter Presi-
dent; and as a member of The IIA RF Board of 
Trustees, Academic Relations Committee, and 
Global Finance Committee. She has served on a 
number of global task forces and is a conference 
and seminar speaker on topics including ERM, 
internal controls, and corporate governance.


