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From the Editor

Three Things That Will 
Change Your Life
By Kenneth E. Spence, CFE

All audit professionals want to do a good job. That’s why we embrace new 
technologies along with continuing professional education endeavors. We 

work in complex environments that challenge our minds and skills continually. 
We must press on in acquiring knowledge and achieving new skills or risk 
being left behind. Outdated auditors in healthcare don’t work—figuratively and 
literally.

Forgotten in this quest for advancement is our development as people—
professionally and personally. With over 30 years in healthcare auditing under my 
belt (no belt size comments, please), here are three things I’ve learned that can help 
your development as a person both at work and at home.

First, listen

The term ‘audit,’ derived from the Latin word audire, means ‘to hear,’ and ‘auditor’ 
means ‘one who hears.’ It is important for someone who audits to do more than just 
hear. Actually, there is quite a difference between hearing and listening. Hearing 
is the act of perceiving sound with your ear. Listening is something else entirely. It 
requires you to decide to concentrate so your brain can take meaning from words 
and sentences. A listener learns while a hearer does not. 

It is generally conceded today, with everyone’s very busy lives, coupled with our 
assorted personal electronic gadgetry, that interpersonal communication is suffering. 
To be a really good auditor, we need to improve our interpersonal communication 
by working on listening skills. I’ve seen many unfortunate situations arise because 
people and auditors were “hard of listening.”

Active listening is a skill in which few of us received instruction during our 
formal education. We have had years of preparation in reading, writing, and to a 
lesser extent, speaking. But developing the skills of active listening was generally 
neglected. Research shows that 70 percent of our waking hours involve some form 
of communicating. It breaks down this way: writing 10 percent, reading 15 percent, 
talking 30 percent and listening 45 percent. 

Research also shows there are great benefits waiting for those who become active 
listeners. It leads to faster learning, higher productivity and better relationships 
with those around us. Your life will improve when you teach yourself to really begin 
listening to the other person. 

Sounds easy, but it isn’t. Bad habits are hard to overcome. Work at it. Chances are 
there is a lot of room for improvement. Do some online research into active listening 
skills. Pick one or two skills and work on them first. Then move on to others. 
Successful people tend to be good listeners.

One of the unexpected benefits of improved listening is how you begin to view 
other people. You will find it easier to nurture uplifting relationships because you 
will quite naturally begin to see other people in a better light. Soon your circle of 
relationships begins to grow.  
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Be quick and frequent with compliments. Reach out and touch someone. Give a pat on the 
back and a hug. Tell people how much you value them. Give with no expectation of getting 
anything in return. In time you’ll have more friends than associates and auditees. That will 
add a new richness and quality to your professional and personal life.

Second, attitude

We don’t always like our circumstances, but we can choose what our attitude will be 
while we are in them. Come to terms with the reality that on your trip through life you 
will always encounter the unwanted and unappreciated. 

The truth is that circumstances and situations are short-lived. Move heaven and earth 
to cultivate a good outlook about things you face. Life is uncertain. Don’t waste what 
years you have left fostering a poor mindset. 

While you’re at it, cultivate a forgiving heart. Failing to forgive imprisons you in the 
past. Forgiving liberates and empowers you to embrace new life experiences without 
the burden of dragging around old baggage. You’ll have a new appreciation of life 
simply by adjusting your attitude.

Third, risk

Playing it safe is restricting, and it prevents a fulfilling personal and professional life. 
You don’t need to be reckless, but neither should you be diffident toward life. Stepping 
outside your comfort zone expands your life and takes you to where opportunities await. 

Awaken the imaginative person inside you. Dreaming something is the first step 
toward achieving. Embrace life by doing something you have always dreamed of 
doing. Then unfetter your inhibitions by stepping out to act on other dreams, too. Don’t 
be bound by boundaries or limited by internal limitations. Make your bucket list and 
start working it. Your life will take on a richness you have not known.

New Perspectives can change your life, too. We fill each issue with relevant information 
that can take you beyond where you are. In this issue you can sharpen your skills on 
the basics like ensuring data integrity in spreadsheets and controls over cash. Then you 
can learn to audit more efficiently by employing automated data analysis techniques. 

Big brother, meaning the IRS, is always watching. Find out what to look for when 
doing periodic audits of your qualified retirement plan. 

IT governance is a big issue these days, and you can learn how to be a big help to 
management in assessing IT decision making with respect to business strategy. They 
need to be aligned. Are they? 

Another high-value area is assuring physicians are billing correctly for clinical research 
activity. Mastering topics such as these help you continue to move to the top as a 
professional. 

As an auditor, you will encounter many people who have a lot to share with you. 
Being a good listener and fostering a good attitude will set you apart from the crowd 
as a caring and giving person. Couple that with a willingness to try different and new 
things, and your life will never be the same at work and with your loved ones at home. 

I wish you good reading. NP
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