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From the Editor

New Perspectives 
Delivers the Goods
By Kenneth E. Spence, CFE

For more than a decade, the healthcare internal auditing survey has been 
conducted by our association in conjunction with the Louisiana State University 

Center for Internal Auditing. The objective of the surveys is to collect and analyze 
the data and share it with those of us in the healthcare internal audit field. The 
changes have been interesting to watch as internal auditing matures within the 
industry, particularly in the areas of:

• Required certifications

• Staff background

• Staff experience

• Perceived major strengths

We continue to be proud of the splendid relationship between AHIA and LSU. 
Dr. Glenn Sumners and his staff have worked diligently with us to help show the 
challenges and successes our members have had in our dynamic industry.

We hope you will find the 2012 Healthcare Internal Auditing Survey to be 
informative and useful as you compare your internal audit function to those of 
fellow members.

Of course, New Perspectives would not be complete if we did not fill out our pages 
with other great articles that help you improve. That is why New Perspectives is an 
award-winning journal for audit and compliance professionals. 

Have you ever considered whether a good ethical environment yields better results 
than good internal controls? Jim Passey raises this interesting idea that gets too 
little of our attention. Think about it. People are better at doing what they consider 
to be right than doing what they are told to do. If we could get everyone on the 
same ethical page, there would be a lot less compliance variation. Perhaps ethics-
based controls are the wave of the future. 

As you undoubtedly know, it is hard to figure out whether there are issues 
with segregation of duties in large functions and systems, especially when staff 
responsibilities and software are in a continual state of flux. Joanna Encallado 
will show you how to use automation to help ensure staff duties have the proper 
separation. Quite naturally, this article flows right into some great ideas for 
purpose-built technology as a means to improve analysis of data files. 

Using technology will make you more efficient as an auditor. When ICD-10 coding 
finally becomes a requirement, you will need to apply technology to avoid being 
swallowed by the almost eight-fold increase in codes. You will need audit analytics 
for matching data files in order to identify anomalies. Here is a tremendous 
opportunity to add value. As you know, there are many ways to apply technology; 
Decker and Freitas discuss a number of options they are using to be better auditors 
and to provide greater levels of assurance to their organization.

Since we have mentioned coding, there are some real-value audits waiting for you. 
Charge capture and code assignment are at the heart of the revenue system. Screw 
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actions promptly, not tolerating 
noncompliance. In the not-for-profit 
healthcare organizations where I have 
worked, and as is generally the case, 
there is minimal opportunity for personal 
gain. Most of the frauds reported involve 
individual owners or closely held 
businesses.

As such, I have probably been too 
cavalier about fraud (i.e., “it won’t 
happen to us”). My actions have always 
been reactive instead of proactive—for 
example, not making the fraud risk 
assessment a priority.

As the economy continues to lag and 
employment concerns remain high, 
the environment within healthcare 
organizations can change, and the 
motivation for fraudulent actions, 

especially bribes and kickbacks to gain 
business, likely increases. I will attend 
at least one conference session on fraud 
to heighten my awareness of fraud 
and give me a better understanding of 
vulnerabilities and their potential impact 
on my healthcare organization.

Physician productivity 
compensation arrangements

I’m not sure whether I am surprised by 
the popularity of this session or not. I 
understand that physicians are leaving 
their own practices for employment with 
healthcare organizations, and that these 
organizations want to maximize their 
investment in physicians through patient 
volume. Productivity compensation 
arrangements entice physicians to 

work more hours and/or to see more 
patients per day and, therefore, the use 
of these deals is growing. Moreover, their 
complexity is increasing. This seems like 
an opportune “how to” session.

I am looking forward to these, and the 
many other educational opportunities, 
at this year’s AHIA conference in 
Philadelphia.

In addition to the outstanding education 
available at the conference, please do 
not forget the networking opportunities 
available to you—please introduce 
yourself to others during break times, 
luncheons, the reception and the annual 
business meeting. Enjoy! NP

Share your thoughts and feedback with 
me at Chair@ahia.org.

up here and you lose needed revenue or encounter compliance problems with the Feds. At my hospital, we had an adage for this 
area: “We have to be 100% right, 100% of the time.” A simple statement, but it made the point. 

Amy Lee Smith takes us through eleven audits anyone can do, regardless of their training or background, to determine the accuracy 
of your charge capture processes. Then she finishes with advice on where you need to be cautious and areas where the unskilled 
should not tread. Follow her advice and you can make some bucks for your organization and a name for yourself.

The hot topic for us these days is security and privacy. We have here the blueprint for how to develop a HIPAA Security audit. 
Follow the advice that Peterson and Woo outline, and you will be able to determine whether your organization is HIPAA compliant. 

Our eleven renowned columnists continue to share their pearls of wisdom with you. Be sure to take time to read what they share in 
this issue.

We have done it again… provided you with a top-notch, feature-filled journal.

I wish you good reading. NP
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