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From the Chair

Let’s Talk About Change
By Joyce Lang, CPA, CIA

Lately, I’ve been thinking a lot about 
change. Some of these thoughts 

derive from the changes in my life during 
the past year—new home, new job and 
new role with AHIA. I’m delighted, 
excited and optimistic about these 
changes. Unfortunately, it is not as easy 
to view some of the changes occurring in 
healthcare as positive.

In my early healthcare years, I remember 
my CEO noting that healthcare 
organizations are the last to feel the effects 
of a recession, and the last to come out 
of one. Many healthcare organizations 
are being hard hit by the impacts of 
continuing unemployment as well as state 
and federal budget deficits. 

Many providers, including my employer, 
have had or are going through reductions 
in force, right-sizing or other euphemisms 
for layoffs in order to maintain financial 
viability in these tough times. Whether 
or not these layoffs impact internal audit, 
the changes within the organization, the 
uncertainty and emotional toll on our 
friends and colleagues, can lead some to 
see change as negative. 

I’ve always said I thrive on change. I 
was attracted to small audit functions 
because we never did the same thing. 
Every audit was something new—a new 
topic, location, approach. Every day was 
unique! There were new people to meet, 
something new to learn, a new problem 
to solve. To me, change has always 
represented opportunity. 

In hindsight, as an internal auditor, I 
may have simplistically viewed myself 
as a facilitator of change. I caused change 
to happen when I saw a problem and 

identified and communicated a needed 
action. I may have convinced myself 
that internal audit reports with their 
recommendations were sufficient to 
mobilize the energy and inspire the 
commitment to action from everyone 
impacted by the change. 

In my new position, I’ve very quickly 
learned that coming up with the ideas to 
make processes more effective, efficient 
and compliant—including ensuring 
accurate results and information 
security—is relatively easy. The hard 
part, which internal auditors generally 
assign to management, is change 
management. 

Yesterday, I presented to our CEO my 
plan to lay off four of my 26 direct reports. 
In true finance/auditor character, I 
already have workflows, job descriptions, 
procedures, etc. I’m proud to say that 
these were developed collaboratively with 
select staff and other leaders. 

But now, to ensure the changes are 
successful, they must be well managed. 
Managing change is not about processes 
or procedures, it is about people and 
direct communication, and includes: 

• Sharing information – Present clear 
and consistent messages on the 
problems and the status of decisions 
and actions, acknowledge employees’ 
anxieties and give them opportunities 
to express their concerns.

• Gaining buy-in – Lead employees 
to agreement on the problems and a 
shared vision of the ideal outcome. 
Motivate and inspire employees to 
take actions in the right direction, 

and create short-term wins that focus 
on results and celebrate success.

• Empowering employees – 
Demonstrate trust and respect for 
employees. Encourage risk-taking 
and innovative thinking. Be flexible 
and demonstrate it to others.

Without question, accomplishing 
the changes needed in my areas of 
responsibility is going to be a challenge. It 
sometimes feels like I have learned more 
about management, communication and 
leadership in recent months than in my 
entire career. 

But that is not true! If it were not for 
experiences, especially those that have 
come through internal auditing and 
holding leadership positions in professional 
organizations like AHIA, I would not have 
the skills to effectively manage the changes 
through to implementation. Nor would 
I be able to lead my employees through 
a stressful period, or contribute to the 
financial viability of the organization and 
address the service needs of our patients. 

What is the message here? Sharing the 
idea that, even though internal auditors 
are usually not responsible for change 
management, some degree of change 
management is needed whenever 
processes are adjusted or responsibilities 
are realigned. Knowledge of change 
management principles, and awareness of 
the impact internal audit recommendations 
can have on people, are valuable tools for 
internal auditors. These skills can help us 
better serve our customers.

Share your thoughts and feedback with 
me at Chair@ahia.org. NP


