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What’s Your Communication

Quotient (CQ)?

H

Listening is a magnetic and strange

thing, a creative force. The friends

who listen to us are the ones we move

toward. When we are listened to, it

creates us, makes us unfold and

expand.

Karl Menninger

You cannot truly listen to anyone and

do anything else at the same time.

M. Scott Peck

I like to listen. I have learned a great

deal from listening carefully. Most

people never listen.

Ernest Hemingway

ardly a day goes by that I

don’t hear someone express a

version of Paul Newman’s Cool

Hand Luke line, “What we have here is a

failure to communicate.”  If we take a close

look at this syndrome, we might figure out

how we can help turn this rather alarming

trend around . . .

The truth is that each and every one of

us is responsible when there is a failure to

communicate.  While our tendency might

be to point a finger at someone else, it is

important for us to examine our own role

in the scenario. Does the term

accountability ring a bell these days?

To begin with, we could learn a lot

about communication from my little five-

year-old neighbor.  While he was telling

his mom something very “important,” she

busily focused on her own agenda with only

an obligatory “Uh-huh” from time to time.

Finally, he went over to her, tugged at her

until he got her full attention, and

admonished, “No, Mommy! Listen to me

with your eyes!”

Internal auditors are trained to read

between the lines, to monitor closely, to

watch for signs... but listening with the eyes

is something many may have inadvertently

overlooked.  And considering today’s

uncertainties, this level of sense-intensity

in the workplace might just be more

important than ever before.

In busy, multi-tasked organizations,

the demand for high productivity and timely

results can take precedence over honing

communication skills. It’s a fact, though,

that clear and thorough communication by

all parties involved can not only improve

the product, the process, and the outcome,

but can enable all participants to grow and

learn from each other, play an important

and acknowledged part on the team, and

upon completion, feel the accomplishment

of a job well done.  All of these components

are vital to a positive corporate culture and

good morale throughout the organization.

What can we do to foster such an

atmosphere in the workplace?  How about

a self-assessment?  What a concept!

Answer the following questions to rate

your Communications Quotient. Your

answers are for your eyes only, so be honest

with yourself!

1. Do I interrupt when someone else is

talking?

2. Do I expect the worst from others?

3. Does my mind jump to what I want to

say next rather than focus on what the

other person is saying?

4. Does my body language send off

negative messages?

5. Do I jump to conclusions when I hear

one side only?

6. Am I slow to forgive?

7. Do I roll my eyes, focus on the floor,

or look out the window, rather than at

the eyes of the person who is speaking?

8. Do I dismiss the ideas, thoughts, and

opinions of others?

9. Am I slow to accept new group

members or consider new ways of

doing things?

10. Do I resist change?

When are several negatives a positive?

When you answer “No” to seven or more

of the above.  And if you answered “No” to

all 10, congratulations!  You have a high

CQ and you can be sure that you’re setting

an example worth following.  We should

all be so “negative!”   !


