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FROM THE IIA

ow that the requirement for a
mandatory quality assurance
review (QAR) every five years has

become effective under the new Standards,
many chief audit executives are anticipating
the process to become compliant.  Like any
new activity, the initial steps to get the
process started are sometimes the most
intimidating.

My department recently underwent a
QAR that was conducted by an
independent provider.  We felt that the
process went well because we applied the
same project management techniques that
are widely used in our company.

Our preparations for our QAR were based
on focusing on a small number of critical
factors:
 Defining internal expectations and

objectives well       
 Engaging key elements of governance

and management in the process
 Providing potential service providers

with  a clear, concise request for proposal
(RFP) 

If these foundational activities were
performed well, we felt that the QAR would
stand a greater chance to provide us with
an objective assessment of compliance with
the Standards and an independent
evaluation of our service delivery capability
and performance, as well as identifying
opportunities for future improvement. We
would answer that lingering question—
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N “Who audits the auditors?”—and would be
better for it!

Defining Internal Expectations And
Objectives

Our preparations began a year earlier
when we decided to include an internally
conducted QAR in our departmental
objectives for that year.  We felt that a self-
assessment would be the best preparation
for an externally conducted QAR the
following year.

The time spent explaining QARs and the
reasons for the internal QAR to senior
management and the Board Audit Committee,
and then reviewing the self-assessment
results with them, provided all parties with
a good introduction to the concept.  It also
helped in justifying the necessary budget
for the external QAR.

This internal exercise clearly helped us
understand the nuances of a QAR and the
multiple objectives that could be achieved. 
We realized that in addition to the need for
an assessment as to technical compliance
with the Standards, a QAR could provide
important information on benchmarking and
best practices.  When it came time to write
the RFP, we felt like we knew better what we
were looking for in a QAR. 

Engaging Governance And Management
The QAR appeared to offer an

unprecedented opportunity to engage
governance and executive management in

an informative and educational internal audit
activity.  This involvement would provide
them with new knowledge and insight into
the audit function while at the same time
assuring the organization that the
appropriate objectivity and transparency
had been designed into this important
quality initiative

Our QAR Oversight Committee,
which was comprised of the chief financial
officer, chief legal officer and a member of
our Board Audit Committee, participated in
finalizing the objectives and the timeline,
selecting the service provider and providing
oversight to the work and reporting of the
selected service provider.  The Oversight
Committee attended the presentation of the
final report of the service provider to the
Board Audit Committee and was able to
comment on the process.

Their advice and counsel during the QAR
was invaluable, and their interaction with
the service provider gave them increased
respect for the profession of internal
auditing.

Request For Proposal
The RFP was a critical document in

communicating expectations to potential
service providers.  We wanted them to learn
as much as possible about our company and
the internal audit function so that their
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proposals were well founded.  The Institute
of Internal Auditors (IIA) was a great help
in assisting us with planning and
developing our RFP.  We also found The
IIA’s Business Focused QAR Manual to be
invaluable.

Our annual internal audit plan was an
attachment to the RFP.  The plan is a
comprehensive document that includes not
only scheduled audits, but also our charter,
organizational chart, annual budget, and
staff background and credentials.  The RFP
included a brief description of our company
as well as listing our Web site, where more
detailed corporate information is provided.  

Conclusion
A QAR provides an internal audit function

with an opportunity to make a statement
about its commitment to quality. 
Preparation made an important difference in
the strength of our QAR results.  It was a
very positive experience that noticeably
enhanced the stature of internal audit in the
organization.  

Examples of objectives, schedule and
RFP are available.  Hopefully, they will help
you prepare for your QAR. 

Michael P. Fabrizius, CIA, is vice
president of internal audit at Bon Secours
Health System, Inc., Marriottsville, MD.
Active in The IIA since 1975, Mike was The
Institute’s 1997-1998 Chairman of the
Board.

It’s Time to
Renew Your

Membership!
2003 Dues
Renewal
Statements
mailed
Friday,
Dec. 20

Call AHIA at
1-888-ASK-
AHIA if you
have not
received your
statement by
1/6/2003.

Do you know someone who could
benefit from AHIA membership?  They
can visit www.ahia.org to obtain a
membership application, you can share
an application found in this issue of New
Perspectives, or send an e-mail to
ahia@ahia.org with pertinent name and
address information-a membership
brochure will be forwarded.

The AHIA
Board of Directors

is pleased to announce
the outcomes of the 2003

Board Election.

Please welcome:

Glen Mueller, Director
Hank Vanderbeek, Director

Debi Weatherford,
Secretary/Treasurer

Congratulations to the following new
2003 Board Members
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corporate payment policies and
disbursement compliance.  A software
application was used to integrate and
cleanse the payments database each month,
establish a parallel business assurance
monitoring process to generate exception
reports, and to minimize administrative and
IT support requirements – resulting in
savings of more than $37 million in the first
year.

In this current business climate, it is an
opportune time for audit professionals to
make the case for the critical role auditing
plays in good corporate governance.
Moreover, new technology makes it possible
to perform continuous auditing on large
batches of data and catch errors that were
almost impossible to find previously.  With
these winning arguments and current
window of opportunity – audit
professionals are poised to bring their
profession into the forefront of the business
community.  

Tom Boyle, MBA, CIA, CISA, CFE, is
Practice Leader with ACL Services Ltd.
For more information on this and other
auditing issues, ACL Services Ltd. offers a
series of white papers on specific Business
Assurance issues.  For a copy of the ACL
white paper on which this summary is
based, please contact info@acl.com. 


