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From the IIA

Creating Awareness for the Internal  
Audit Profession
By Tim Higginbotham

Internal audit professionals from 
all over the globe report the same 

scenario: there is a universal lack of 
understanding of the internal audit 
profession, how it makes a difference 
in regard to organizational governance, 
risk, and internal control; and its value to 
stakeholders. 

Most people, some of whom are even 
seemingly savvy business professionals, 
are uninformed about internal auditing. 
Many consider internal auditors to be 
accountants, or at least finance people 
only concerned about the numbers. 
Perhaps this misconception is because 
internal auditing got its start in the 
finance arena. 

Therein lies the challenge: to change the 
way the world looks at internal auditing, 
to ensure it is recognized as a unique 
profession in its own right, and to build 
global acknowledgement of its critical 
contribution to organizations committed 
to doing the right thing. 

Changing the way the world looks at 
anything is a daunting task. It’s even 
more difficult when the perspective 
you’re trying to alter is colored by 
misunderstanding, misinformation, and 
negative stereotypes. Is it realistic to 
expect an outcome that indicates even 
slight movement of the needle toward 
greater awareness and appreciation? And 
if so, where does one start? 

The Institute of Internal Auditors (IIA) 
Global Headquarters believes that 
enhancing understanding that results 
in a new world perspective of internal 
auditing is a viable goal, and that 
achieving success is neither outside the 
realm of possibility nor probability. 

Why? Because The IIA and its 
chapters and institutes include not 
only strong leaders dedicated to 
elevating the profession and enhancing 

professionalism, but also internal 
audit professionals in many of the 
world’s most prestigious and successful 
organizations. By taking this challenge 
on, we can work together to change 
the way the world looks at internal 
auditing. 

Building awareness takes passion 
and creativity

Internal auditors and leaders of The 
Institute of Internal Auditors (IIA) 
who are most effective at building 
awareness demonstrate a passion for the 
profession. They do what they love and 
love what they do. When they talk about 
internal auditing, their enthusiasm for 
its value lights a fire of understanding 
within the minds of others. Their 
passion for the profession is contagious 
and stimulating. 

Internal auditing is certainly not a new 
profession. And yet, it continues to be 
an enigma to many. We’ve long worked 
against this status, but it continues to be 
an issue around the world. This signals a 
need for a different approach, new tactics, 
and unique strategies. This demonstrates 
a need for creativity.

Unless we change the way we think 
and speak about the profession, we 
will not find a solution. Being creative, 
innovative, and resourceful is a must for 
building awareness. We must step outside 

our comfort zone and try new ways of 
impacting and influencing our target 
audiences.

Creative ways to build awareness

1. Contact leading local businesses 
and conduct a corporate governance 
roundtable discussion, including 
internal auditing.

2. Show The IIA’s PowerPoint 
presentation, “Your Internal 
Audit Team,” at an IIA chapter or 
affiliate meeting or customize the 
presentation to build awareness in 
your own organization.

3. Get involved in a chief executive 
officer event featuring a panel 
discussion on internal auditing’s 
roles.

4. Have an open meeting and invite all 
area businesses to participate. Show 
a presentation that describes the 
internal audit responsibilities.

5. Participate in International Internal 
Audit Awareness Month and obtain 
a governmental proclamation.

6. Participate in a college-night 
meeting and invite area college 
professors and students.

7. Work with the local public 
broadcasting television station to 
produce a program on internal audit 
roles and responsibilities.

8. Honor your Certified Internal 
Auditors® (CIAs®) in a special 
ceremony.

9. Honor an “Internal Audit 
Practitioner of the Year.”

10. Produce bumper stickers with a 
critical message, such as: “Rest 
assured. Consult your internal 
auditor.”

Therein lies the 
challenge: to 

change the way 
the world looks at 
internal auditing.
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11. Schedule individual luncheons 
with nonmembers to discuss IIA 
membership benefits, and offer a 
free year’s membership.

12. Conduct a brainstorming session 
at your organization to identify 
additional ways to increase 
awareness.

13. Participate in International Internal 
Audit Awareness Month.

Although The IIA has earned a reputation 
as the global voice, acknowledged leader, 
recognized authority, and principal 
educator for the profession, there is much 
work yet to be done in regard to enhancing 
global awareness of internal auditing. 

To address this need, The IIA has 
committed resources and a vision for 
conducting advocacy. In an effort to 
build a community of shared values, 
The IIA advocates to thought-leaders, 
governmental agencies, regulatory 
bodies, professional associations, senior 
management, and governance entities 
on behalf of the profession. But this 
commitment goes far beyond the walls 
of IIA headquarters. Internal audit 
professionals all around the world are:

• Advocating internal auditing to 
stakeholders, the media, and the 
public.

• Developing solid relationships with 
colleagues and clients.

• Providing value-added internal audit 
services.

• Embracing professionalism by 
following the International Standards 
for the Professional Practice of Internal 
Auditing, earning the CIA designation, 
and implementing Quality Assurance 
and Improvement Programs.

• Networking, mentoring, and forming 
alliances.

• Writing articles for publications and 
websites.

• Providing feedback and guidance to 
legislators and regulators.

• Commenting on exposure drafts from 
other standard-setting organizations.

• Responding to requests for speaking 
engagements.

All of these efforts require a deep and 
abiding commitment to the profession. 
Not only are they enhancing the 
experience and recognition of today’s 
internal auditors, but as their impact 
broadens, they also will contribute 
to the effectiveness of tomorrow’s 
practitioners.

For more information and resources to 
advocate the internal audit profession, visit 
www.theiia.org/theiia/about-the-profession/
promoting-the-profession or email PR@
theiia.org. NP
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Unless we change the way we think and speak about 
the profession, we will not find a solution. We must 
step outside our comfort zone and try new ways of 

impacting and influencing our target audiences.

Satisfaction does not come with achievement, but with effort. Full effort is full victory.
 ~ Mahatma Gandhi




