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The IIA Research Foundation (IIARF) 
has just completed the most extensive 
research project ever undertaken to 
learn how internal auditing is being 
practiced around the world. Its project, 
the Common Body of Knowledge 
(CBOK), has resulted in a wealth of 
knowledge about the profession. 

IIARF President Roderick Winters, CIA, 
recently refl ected on the growth of the 
internal audit profession and how the 
information gathered through CBOK 
will be used by The Foundation to help 
understand, guide, and shape the future 
of internal auditing. 

IIA:  What were the reasons behind CBOK 
and why is it important to our profession?

Winters: CBOK was designed to 
reinforce that internal auditing is a 
profession and to provide information 
that will help guide practitioners 
toward becoming the most professional 
internal auditors that they can be. 

Internal auditing has been around 
for centuries but our profession has 
progressed and grown to a level that 
no one could have ever imagined. 
This growth has brought with it 
change that is moving so fast that it is 

hard to keep up with. CBOK will 
help us more clearly understand how 
internal auditing is being practiced 
around the world, will help us update 
The International Standards for the 
Professional Practice of Internal 
Auditing (Standards), our Code of 
Ethics and will allow us to look at all of 
the things that make up our profession. 

CBOK is truly the most comprehensive 
survey ever conducted of internal auditing. 
It is how we will fully understand our 
profession and help guide it to build a 
foundation for its future growth. 

IIA:  What do you think the results of CBOK 
will mean to the internal audit profession?

Winters: I have no doubt that the results 
of CBOK will signifi cantly impact our 
profession and how work is performed 
at The IIA. The results will tell us 
how organizations are using internal 
auditing in conjunction with a variety 
of different issues such as governance, 
compliance, fi nance, information 
security and operational effi ciency, just 
to name a few.

We will have a fantastic set of data that 
will be viewed as very credible because 
of the way the survey was conducted. 
CBOK was administered in 17 languages 
and approximately 9,300 responses were 
received from 89 worldwide affi liates 
and 145 North American chapters. It 
was led by 14 researchers and more 
than 100 volunteers have reviewed the 
results of the study.

CBOK looks at the profession’s 
collective knowledge and skills, how 
we do things on a daily basis, and how 
internal audit departments function 
within organizations. CBOK is about 
moving our profession from compliance 
to commitment. This means taking the 
results from this study and moving 
them into actions to ensure that internal 

auditing remains a vibrant and relevant 
profession. 

IIA: How was CBOK funded? 

Winters: One of the great individuals that 
had a profound impact on the profession 
was past IIA President Bill Bishop. His 
pride in the profession, his ardent support 
of research, and his untimely death were 
the compelling forces that helped CBOK 
move forward. It seemed appropriate 
that Bill was honored with the 
establishment of the William G. Bishop 
III, CIA, Memorial Fund and, to-date, 
contributions to this fund total almost a 
half-million dollars that are helping to 
fund CBOK.

CBOK, which will be repeated very 
three years, will become a living legacy 
of Bill’s passion for internal auditing, 

his leadership and his commitment in 
encouraging research. The creation of this 
fund and the CBOK project is a way to 
keep his memory alive.

IIA: When you talk about CBOK to your 
colleagues what sort of things are you 
hearing?

Winters: Most of the practitioners that I 
interact with are very impressed with the 
magnitude of the project and their fi rst 
impression is WOW! Next, they want 
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Who Responded?
• 59% have been members of The IIA for fi ve years or less.
• 35% are between 35 and 44 years old.
• 38% have bachelor’s degrees, with 56% in accounting.
• 39% have specifi c certifi cations in internal auditing.
• 39% say their employer operates on an international 

scale.
• 61% live in a country that has laws making internal 

auditing mandatory.

Where Do They Work?
• 38% work for a publicly traded company.
• 23% work in the public sector.
• 19% work for a privately held company.
• 11% work for a service provider/consulting service.
• 9% other.

Most Audits Are Done in These Areas
• 69% Fraud Prevention
• 66% Risk Management
• 64% Regulatory Compliance
• 52% Corporate Governance
• 15% Globalization
• 14% Environmental Sustainability
• 11% Emerging Markets
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information on their specific results and 
they want to know when everything 
will be released. Initial results were 
released in July of 2007 during The IIA’s 
International Conference in Amsterdam 
and a full report will be issued in 
October.
IIA: How will CBOK impact the profession 
globally?

Winters: CBOK looks at how the 
profession is being practiced throughout 
the world, no matter what culture, 
language or continent in which it is 
being performed. CBOK will help to 
reinforce that our profession has achieved 
something that no other profession 
has achieved globally–that although 
our profession might be at different 

maturity levels worldwide we all adhere 
to common core principles and that 
everyone is focused on the same goal.

I also hope that this study will instill 
in internal auditors a sense of pride 
in belonging to a globally established 
professional community and that 
we will realize that there is a world-
wide consensus on how we should be 
performing our work.

IIA: If you had to pick one reason –why is 
CBOK so important to the internal audit 
profession?

Winters: When I think about how 
important our profession is, that’s when 
I realize that the most important reason 
for CBOK is the risk that we would have 
encountered by not executing a project 
like CBOK and thereby, not gathering  
information for our profession. 

Internal auditing is about protecting 
stakeholder interests and therefore, internal 
auditing exists for the public good. Without 
the information gained through CBOK we 
would not be able to lead our profession 
in the right direction and be able to 
demonstrate that we serve the public.

In the future everything that The IIA does 
will be powered by CBOK and this project 
is the essence of what The Research 
Foundation is all about.

A comprehensive report on the complete 
findings from CBOK will be published 
in October, further analyzing the data on 
various cultures throughout the world. 
For further information please visit 
http://www.theiia.org/cbok. NP

Martha Johnson is the Communications Man-
ager with The Institute of Internal Auditors 
global Headquarters. She may be reached at: 
Martha.johnson@theiia.org.

Who Responded?
• 59% have been members of The IIA for five years or less.
• 35% are between 35 and 44 years old.
• 38% have bachelor’s degrees, with 56% in accounting.
• 39% have specific certifications in internal auditing.
• 39% say their employer operates on an international 

scale.
• 61% live in a country that has laws making internal 

auditing mandatory.

Where Do They Work?
• 38% work for a publicly traded company.
• 23% work in the public sector.
• 19% work for a privately held company.
• 11% work for a service provider/consulting service.
• 9% other.

Most Audits Are Done in These Areas
• 69% Fraud Prevention
• 66% Risk Management
• 64% Regulatory Compliance
• 52% Corporate Governance
• 15% Globalization
• 14% Environmental Sustainability
• 11% Emerging Markets
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