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From the Editor

C
orporate leaders agree that public enemy number one for world 
economies is growth; more precisely the lack thereof.

At the heart of the problem is leadership. Unless you have been 
traveling in space for the past decade you know the problem. 

Governments, political parties, corporations large and small are exhibiting the same 
trait—failure to thrive. Missing are leaders with talent—the right talent in the right 
places. It takes talented people being excellent at what they do to move the needle.

The explosion of knowledge in recent decades has transformed us from skilled 
craftsmen to generalists. I recall being in a leadership meeting called to make 
a decision that would resolve a troublesome problem with a large integrated 
software system. None of us would step up to make the call because no one knew 
the ramifications of several possible options. That was in marked contrast to my 
first CFO, who knew every financial system like the back of his hand.

It’s time to learn to do fewer things, but do them well. That of course flies in the 
face of doing more with less. Efficiency and Effectiveness (E&E) means doing 
things better with less effort. It is not, however, synonymous with reducing 
manpower.

Too often leadership looks at E&E efforts as the means to cut steps, staff and 
hence costs. Our profession knows fewer FTEs will ultimately result in staffs that by 
necessity round the corners and eventually lose their edge as the skilled craftsmen 
they once were. Eventually we see things being done too quickly, with less 
consideration to quality, weaker control environments and an increase of risk and, 
ultimately, cost. The term “mediocrity” might also cross your mind.

A danger facing those of us in audit and compliance is that we are continually 
being asked to do more with less. There gets to be a point where that itself 
becomes a risk to the organization. Is anyone courageous enough to put the audit 
and compliance functions on the annual risk assessment?

Internal auditors’ public enemy number one is also growth. We cannot know 
everything or do everything and have all the right talents on board. Our 
profession and responsibilities have grown significantly, but staffing struggles to 
keep pace with changing expectations. Are you being expected to spread yourself 
and your staff too thin?

To do our job successfully, we need to apply the right amount of talent in the right 
places doing excellent work. If we are going to meet our responsibilities, perhaps 
it is time to think about doing fewer things, but doing them well. What happens if 
we are not able to do our jobs well? Think about that.

New Perspectives supplies leading-edge process and thinking 
on risk and control matters you face. We think the line-up 
of articles in this issue will help you succeed in meeting the 
expectations of the “new normal.” We are here to help you 
reach new levels because so many are depending on your 
talent and on you being excellent at what you do.

I wish you good reading. NP
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