
Stand Tall and Do the Right Thing
By Kenneth E. Spence

From the Editor

O
ur nation’s institutions are being tested along with the system of 
checks and balances established by our country’s founders. 

Alternative facts are offered in place of actual facts. Distortions and 
lies will often replace truth as a means to an end. The attachment 

of unflattering labels to people in the news has continued past the election. 
Mainstream media are regularly demeaned and members of the administration 
portray themselves as victims of “fake news.”

This is a script that internal auditors have seen at the corporate level, too. 

A new sheriff enters the corner office with alternate solutions for improving on 
past corporate performance and increasing shareholder value. Aggressive goals 
are set. To achieve those goals, corners are cut and controls are overridden.

Employees under the new managerial regime willfully choose or are required 
to accept, overlook, or make allowances for increased procedural deviation and 
contravention of culture, regulations, policy and procedures.

Numbers get tortured to reflect the desired story and reported financial results are 
at variance with actual facts. Alleged “dead wood” from prior middle management 
are moved out or marginalized. Employees who mutter and complain quickly 
acquire labels as being the out of step, unsatisfactory performers. They receive 
poor performance reviews; the few who speak up are fired for dubious reasons. 
There is a clear message—keep your head down and go along to get along.

Corporate culture, policy and procedures, like governmental institutions, do not 
automatically protect themselves. They require everyday people to stand up, 
protect and preserve them.

As an internal audit professional, you need to be firm against endorsing small 
injustices, because they do grow insidiously into other things and issues. Brand 
name companies can quickly tumble in upon themselves. Good examples are 
United Airlines, Fox News, Wells Fargo and Volkswagen.

Internal auditors need to stand tall and do the right thing. As professionals, we 
are called upon to be responsible, to set the good example and do what is right 
as a normal course of business. It does take great courage to endure against a 
changing tide, but you should be as courageous as you are able.

In your work, seek out actual facts and do not let go of the truth. Speak for 
yourself and become your own person. Do not fall in with the crowd endorsing 
the latest happening trend. Be active in professional organizations to hone your 
skills and knowledge. Embrace professional ethics, and never allow yourself to be 
compromised. Those who do will find they have positioned themselves on a very 
slippery slope.
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We should not tolerate unethical behaviors and practices, but consider them a clarion call to step up 
to our responsibility to promote virtuous conduct. Deploying a systematic disciplined approach with 
a commitment to integrity and accountability, internal auditors will continue to conduct independent 
and objective evaluations. Uncovering the truth can be a difficult endeavor, but we internal auditors are 
uniquely positioned through our training and mindset to discern the actual facts.

As I write my last column for New Perspectives, I’m fully confident that Mike Fabrizius, as the new editor, will 
carry this torch for NP and for our profession.

Enjoy this issue of New Perspectives and continue to stand tall as a professional and do the right thing. 
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the Board of Directors in 2013. Bob says “I look forward to supporting the goal of advancing healthcare 
internal audit knowledge and skills through our publications.”

Thank you for reading AHIA publications. We are proud of our publishing history and our editors and look 
forward to building on Ken’s foundation. We plan to continue to be chosen for our quality and relevance, 
and to deliver many “new perspectives” to you. 
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