
Embrace Ideas and Change
By Kenneth E. Spence

From the Editor

I
t took President Garfield more than two months to perish after being shot 
by Charles Guiteau in the summer of 1881. At his trial, the alleged assassin 
claimed his actions were not responsible for Garfield’s death and that 
the President had actually died from medical malpractice. That argument 

became a decidedly moot point as Guiteau approached the gallows.

Guiteau’s stance would have fared better a decade later when sterile technique 
became the vogue in clinical settings. But in 1881, the notion of bacteria was not 
sufficiently advanced to ward off the unwashed fingers and filthy instruments 
inserted into President Garfield’s open wound in search of the bullet lodged 
behind his pancreas.

Left untreated, Garfield almost certainly would have survived the assassination 
attempt. Back then most doctors believed that if you cannot see bacteria in the air 
then the undeniable fact is—it isn’t there.

You may have noted the upsurge in deniability of facts and truths in our nation’s 
capital of late. It is angst-invoking to see supposedly responsible leaders engaging 
in these behaviors. As a change agent in your work environment, people’s 
opposition to facts, new ideas and changes should be of interest to you.

Psychologists go to great lengths to explain the phenomenon of change 
reluctance in the face of supportable facts and arguments. Here are just a few 
reasons why a call for change frequently encounters resistance:

 • No way no how – Some people just naturally view their way as being the only 
way. They are intellectually limited in their inclination to endorse other’s ideas.

 • Over my dead body – These are people who will make up their minds and will 
not be swayed by contrary information. Opportunities promised by new ways 
and ideas lack sufficient benefits over what currently exists. Things are great 
just the way they are.

 • It won’t be better – Residing within these individuals is a certain level of anxiety. 
They see needless challenges and conceivable failure associated with doing 
things differently. Different is not always better, and not worth taking the risk. 
Business as usual affords a certain comfort for them.

 • You never know – If you change things, you can’t always be sure—things might 
get worse. These people stress over the unknown and uncertainty. Who knows 
what kind of problems change will bring? So it is safer to leave well enough 
alone and oppose doing things differently.

 • Danger zone – To a degree, we are all creatures of habit. We like routines and 
predictability. Moving out of our comfort zone is fraught with uneasiness, and 
doing things differently makes one feel too vulnerable.
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Undeniably, we live in a constant state of flux. And so it is that the leadership of AHIA publications is experiencing change. 
Mike Fabrizius will become the Editor of AHIA publications beginning with the next editions of New 
Perspectives and NP Digital Insights. This is one change that is embraced with openness, excitement and 
anticipation. You can look forward, under Mike’s leadership, to improvements over time in both the 
content and look of your two publications.

As I transition to a lifestyle of full retirement in the coming months, I encourage each member to reach out 
to your new editor with your ideas and comments regarding our publications. Rest assured they will be 
appreciated, embraced and thoughtfully considered.

I wish you continued good reading! 

Share your expertise as an AHIA Subject Matter Leader – This program identifies member experts with a depth of knowledge and 
experience in subjects important to members. As a Subject Matter Leader, you will be called upon to, for example, promote 
conversation about your subject (in the listserv and on LinkedIn), promote contribution of quality materials to the Audit 
Library, contribute or solicit submission of New Perspectives articles, e-News blasts and educational programs.

Committee service – We are issuing calls for volunteers to assist with certification and the 2018 AHIA conference planning 
(a new planning model!). Meanwhile, existing committees and subcommittees can always use new volunteers. Visit http://
community.ahia.org/volunteeropportunities and log in for more information.

For more information on becoming involved, call (888) 275-2442, ext. 6120 or visit ahia.org. We have 
opportunities to fit all levels of experience and availability.

Consider volunteering to become part of an integral network focused on conveying best practices 
to healthcare internal auditors. Personally, I have found volunteering with AHIA to be a valuable and 
engaging experience.

Let’s have a productive year, filled with growth, for us all! 
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