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From the Editor

I
nternal audit is premised on the idea that it adds value to the management 
proposition. There are those in the ranks of management who challenge 
this. They see internal audit as a necessity that keeps board members resting 
easy and public accountants satisfied. However, they do not believe the 

benefit is there. I have known internal audit functions that indeed took space, ate 
dollars and failed to deliver the goods.

Happily, I am beginning to see improvement within our industry, and some of it is 
notable.

A good manager will typically anticipate the findings your audit will identify, and 
they are generally not surprised by what you come up with. So, the reality is you 
have not helped them much. Not surprisingly, they see the value of your audit as 
marginal, at best.

Audit value has its genesis in curiosity. Curiosity prompts questions. One 
question not asked frequently enough by internal auditors is “So what?” It is not a 
sardonic question, but one that seeks insight and it should be asked continually 
throughout audits.

There is a reason for each finding, and as an auditor, it is your job to reveal the root 
causes. Asking questions helps drill down to the real issue. In fact, without getting 
to the core of a problem, a recommendation that is intended to correct a finding 
may just put lipstick on the pig.

Questions and answers take time. Unfortunately, not all internal auditors have 
time to ask questions and listen to the answers.

Too frequently, I see audit directors drive the audit clock. They want the audit 
completed within the hours designated because there are more audits to be done. 
They are intent on delivering audits, but unfortunately, it is often at the expense of 
delivering value. That is grievously shortsighted, and belies the purpose of internal 
auditing.

Audit time deployed in this way is the enemy of value. It puts in place the 
tendency for an auditor to pass on the “So what” questions. When this happens, 
someone other than internal audit is left with the opportunity to provide value.

There is only so much time, and in the internal audit realm it is especially 
important to use it wisely. A value-based internal audit team knows it is 
paramount to take time to contemplate findings in order to get to root causes 
and develop effective recommendations. These types of internal audit functions 
deliver on the promise of the premise that internal audit adds 
value.

New Perspectives has long charted the same course. We much 
prefer quality over quantity and you are the beneficiary of the 
time it takes to deliver value. We have in this issue five on-point 
feature articles and eight columns. After you read these, you 
will agree we deliver the goods.

I wish you good reading and value-laden auditing. NP
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