
A New Year, a New Chair, 
a New Challenge
By Robert Michalski, CHC, CHPC, CCE

T his edition of New Perspectives begins our 32nd 
year of the Association of Healthcare Internal 
Auditors (AHIA) and I am honored to serve as the 
Chair for the exciting year ahead. 

I believe that some introductions are in order. I am Robert 
Michalski, Chief Compliance O"cer at Baylor Health Care 
System in Dallas. I became the new AHIA Board Chair on 
January 1, 2013. 

Because it has been over two years since I was elected as an 
o"cer for AHIA, I know some of you may be asking, who is 
this new guy now writing “From the Chair”? I promise not to 
turn this into my autobiography, but it is a question I would 
be asking if I were you. So I thought I would give you a little 
history of how I got here.  

I became an AHIA member in 2001, shortly after I became 
the Chief Compliance O"cer for West Penn Allegheny 
Health System in Pittsburgh, where I also had responsibility 
for the internal audit function. I had no formal internal audit 
experience before that. My prior positions were as a Director 
of Patient Financial Services at the predecessors of West 
Penn Allegheny, and as a Senior Consultant for Deloitte & 
Touche Consulting Group.  

I knew I had to find the best resources to learn all I could 
about the healthcare internal auditing profession. As I 
began to network with my peers in western Pennsylvania, 
I was fortunate to meet a well-respected internal auditor 

at another hospital in Pittsburgh by the name of Ken 
Hopkins. 

Ken introduced me to AHIA. He led the local AHIA meetings 
in Pittsburgh at the time, and was kind enough to invite 
me to attend. Who would have thought that 12 years later I 
would be the chair of the same association?

Over the years, I have valued all AHIA has had to o!er, from 
the local meetings Ken organized to the annual national 
conferences, from the articles in New Perspectives to the 
detailed audit plans I found in the online audit library, to all 
the tips I got on the listserv, and now the available webinars 
and white papers. 

Although I am at Baylor Health Care System, the internal 
audit function reports to me here. So I still turn to these 
resources as my first and most reliable source for guidance 
on the healthcare internal audit profession.  

What I have enjoyed so much about this association was 
not just these great resources, but the people who are the 
members of AHIA. They are so willing to share and help each 
other, just like Ken did back in Pittsburgh. 

I also found there were plenty of volunteer opportunities, 
and the AHIA volunteer leadership really wants your help. 
Some organizations can o!er great benefits for their 
members, but the leadership and operations are hard to 
break into, or you have to know just the right people. The 
opposite is the case for AHIA and I am living proof. 

I encourage you to get involved and look for ways you can 
bring others along with you, as well. Just as Ken introduced 
me to the AHIA years ago, through your active participation 
and promotion of our association, who knows where the 
next leaders will come from to take us to even greater 
heights? NP

What I have enjoyed so much 
about this association was 
not just these great resources, 
but the people who are the 
members of AHIA.
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