
Year in Review and a Vision for the Future
By Robert Michalski, CHC, CHPC, CHRC, CCE

N
early a year has passed since I assumed the role of AHIA Board Chair. 
It has been my privilege to serve you and have the opportunity to 
work with a devoted, energetic and service-focused community of 
volunteer leaders. In my final column as Chair, I would like to thank 

those who contributed to benefit our members this year and offer a preview 
of what is to come. It is amazing what a dedicated group of volunteers can 
accomplish in a short time. The benefits will last for many years.

Many of our initiatives this year began by reexamining our strategic plan and 
considering longer-term member benefits rather than short-term projects. 

Hundreds of members were involved by participating in the member needs 
assessment survey, which asked for thoughts on our priorities and performance. 
An environmental scan gathered information on societal, technological, 
educational and economic trends that will affect healthcare internal auditors, 
health systems and AHIA in the years to come. We hope that you will reap benefits 
from this effort that led to the following accomplishments this year.  

Several new free webinars were added in addition to the substantial discounts you 
already receive on AHIA educational offerings.  

A new EHR Auditor User Group for Epic was established, led by Catherine 
Wakefield, to better address and audit system and process risks.  

Plans were made for local networking opportunities and seminars in Houston, 
Tex., on November 1, Elkridge, Md. on December 6, and in Florida, New York, 
Pennsylvania, North and South Carolina, Ohio and Michigan in 2014.

The AHIA website was redesigned based on website development best practices, 
making it easier for you to search the many reference tools available within the 
Audit Library and New Perspectives archives. 

This positions us to take AHIA’s website to the next level in 2014—with a knowledge 
sharing, online networking platform that will promote members’ resource 
contributions, improve quality of information, and provide more opportunities 
for members to be involved and recognized. Thanks to Past Chair Joyce Lang and 
Professional Practices Committee Chair Dan Clayton for making this happen.

The AHIA Audit Library now has a more sophisticated and current repository of 
audit programs, audit tools and checklists and a much easier content submission 
process. I encourage you to add your work to the AHIA Audit Library by visiting 
www.ahia.org. We are always looking for resources on a wide variety of audit-
related topics for auditors, inclusive of templates, reports and more.

Under the direction of Debbie Radke, AHIA Membership and Awards Committee 
Chair, AHIA membership has 
increased 4% and a new long-
term member recognition 
program has been instituted. 
Volunteerism is at a record high 
as well. Efforts are underway for 
ongoing, targeted recruitment 
and retention campaigns.  
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Mission:  The Association of Healthcare Internal Auditors 
provides leadership and advocacy to advance the healthcare 
internal audit profession globally by facilitating relevant 
education, resources and networking opportunities.

Vision:  To be the premiere association for healthcare 
internal auditing.
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From the Chair
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2014 Strategic Plan

1. Enhance education, resources and networking opportunities to 
membership

a. Develop an eLearning program for the AHIA, tailored to the unique 
education needs of the healthcare internal audit professional. The 
AHIA eLearning program will provide high quality, relevant, timely 
and pertinent information in an affordable and effective manner. The 
eLearning program will complement the other education offerings 
of the AHIA and will provide this education on-demand, and at a 
discount, to AHIA members.

b. Link educational, publications and resource development initiatives to 
the following five evolving competency subject matter areas:

1. Clinical Quality
2. Information Technology Security
3. General Audit Management
4. Compliance 
5. Revenue Cycle

c. Use technology to develop and promote “communities of practice.” 
Implement an interactive, online collaboration platform within the 
AHIA website to promote AHIA subject matter leadership, AHIA 
resources and online collaborative networking opportunities

2. Grow membership/market share in the current market

3. Investigate other emerging markets for expansion

4. Enhance communication between the Board and Committee  leaders

Our two most popular resources, the award-
winning New Perspectives journal and the 
Annual Conference, now have their own 
mobile apps. Be sure to download the AHIA 
Pubs app to your mobile device. The app will 
give you access to New Perspectives and other 
important AHIA publications before they 
hit your desk. The 2013 Annual Conference 
attendees used a new app at the conference 
and have ongoing access to the session 
presentations from their mobile devices.

The 2013 annual conference was a major 
success with nearly 500 attendees convening 
to learn and share best practices while 
networking with their peers. 

After the annual conference, the AHIA Board 
approved a new Mission and Vision for AHIA.

The Board adopted the 2014 strategic plan that 
sets priorities for the association to strengthen 
member engagement and benefits.

It has been a busy and productive year. 
To everyone who contributed to our 
organization this past year, THANK YOU so 
much for advancing our profession and 
association. If you have not yet become 
involved, I encourage you to do so. As I have, you will find 
doing so to be a worthwhile and enriching experience 
to help advance our profession, develop your leadership 
capabilities and truly make a difference.  

I am tasked in 2014 with identifying Board candidates for 
the 2015 election. Individuals interested in joining the AHIA 
legacy of exceptional leadership, promoting excellence 
in the transformation of the field and carrying out our 
membership and service-based strategic plan should 
contact me. I hope future leaders of AHIA will use the 
foundation the current Board built to see further than we 
can currently imagine.

Thank you for the opportunity to serve you as AHIA 
Chair this year. It has truly been an honor and privilege 
to serve with such dedicated and generous volunteers 
who have your best interests at heart. 
I ask you to welcome and support our 
new Chair, Heidi Crosby, and the new 
Board Members. I will cherish the new 
friendships I have made through this 
association and look forward to the 
continued growth and evolution of AHIA 
in the years to come.  NP

All the best,  
Bob 
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