
New Beginnings
By Jim Passey, MPH, FACHE, CHC, CHPC

N
ew Year’s Day is my favorite holiday. Although the new year 
arrived with fanfare, fireworks and celebration, New Year’s 
Day quietly marked itself as a new beginning, a clean slate, 
and a fresh start. An opportunity was given to reflect on the 

accomplishments of the previous year and set new goals for the current year.

Hopefully, you considered some goals to advance your career and improve 
your landscape of opportunity. If not, I would encourage you to refresh and 
update by adopting goals that will enhance your professional life.

Get involved in AHIA – Our association can serve as a meaningful resource 
as you navigate the ever-changing waters of the healthcare industry. You 
can get involved in a myriad of ways. Possibilities range from something as 
simple as posting a question or a response on our Connected Community to 
volunteering for a position on a committee or can be as involved as running 
for a position on the AHIA Board.

You could submit an article for our journals on a subject within your expertise, 
or you can contribute an audit resource to the AHIA resource library. You 
could propose to make a presentation for an AHIA webinar or our annual 
conference. The fuel that powers AHIA is the dedication of its member 
volunteers. Get involved, give back and you will realize the considerable 
benefits that await you.

Improve your soft skills – Sometimes we overlook spending time on our soft 
skills because we spend so much of our time focused on honing our technical 
skills. Examples of soft skill opportunities include improving communication, 
promoting teamwork, fostering collaboration, showing empathy, holding 
critical conversations or showing compassion. Not surprisingly, these skills can 
often pave the way for an obvious skill improvement, but also becoming more 
open to sometimes unwelcome advice.

Read a book, listen to a webinar, attend a class, download a podcast or 
seek the advice of someone who excels in a skill you want to learn to make 
improvements to your soft skills.

Slow down – A goal to slow down seems almost contradictory, but may 
be the best goal to set. Setting goals often requires us to do something 
more. Perhaps now is the time to set a goal to do less. Saying “no” is hard 
for professionals. Our drive and confidence motivate us to help, be team 
players, be successful and make valuable contributions. But we cannot do 
it all.

Saying no requires prioritizing our focus and goals. Stephen R. 
Covey, author and speaker, once said, “You have to decide what your 
highest priorities are and have the courage—pleasantly, smilingly, 
unapologetically—to say ‘no’ to other things. And the way you do that is by 
having a bigger ‘yes’ burning inside.”
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Amazingly, much more time may be available for the truly important things once rushing through life is 
controlled. Working toward a goal to better manage and prioritize our activities has both professional and 
personal benefits.

On behalf of AHIA, we hope this year offers you the best of good fortune as you set and carry out your 
goals. Let us know how AHIA can help in your continued success! 

related liability claims occur with opioids than with any other drugs when patients are injured from unintentional 
overdoses.

Internal auditors need to ensure that hospitals have initiatives to increase staff capabilities and skills in dealing with opioid 
addiction. Education of healthcare professionals is an essential element of any program to deal with the opioid crisis. They 
need to be proficient in recognizing patients at elevated risk for opioid abuse and addiction. Evidence-based training should 
be provided in managing pain and prescribing opioids.

Operational practices should be confirmed, including restrictions on access to opioid painkillers. Vulnerable patients must 
be red-flagged for clinicians by real-time alerts in electronic medical record systems. Limitations can be placed on initial 
prescriptions, such as lower dosages and for only seven days. Prescriptions should be written electronically. Situations that 
do not justify powerful opioids should result in recommendations for over-the-counter pain relievers such as ibuprofen and 
acetaminophen. Prescribing trends should be identified through drug monitoring programs that also provide actionable data.

In this issue, Kim New, our Controlled Substance Security columnist, covers audits of opioid prescribing 
practices. She recommends finding data patterns, recognizing the red flags of patients prone to diversion 
and implementing prescribing guidelines. Auditors can use this guidance to evaluate many internal 
practices in their organizations. Kim’s columns are an important AHIA member resource and are available 
in our searchable online archives at www.ahia.org/news/new-perspectives/new-perspectives-issues/.

Internal auditors have an opportunity to contribute to breaking the cycle of this widespread and tragic 
crisis. The communities we live in, and the organizations we work for, need our help. 

Opioid Crisis Demands Attention – continued from page 4
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