
Moving Along Our Pathway to the Future
By Cavell Alexander, MBA, CPA, CIA, CFE

“I 
look to the future because that is where I will spend the rest of my life” 
(George Burns). If you attended the annual conference in Austin, Texas, 
in September 2014, you might recall this quote repeated by our keynote 
speaker. I think the quote is reflective of AHIA because we are looking 

to the future to ensure we are building a professional organization that will meet 
your needs for years to come.

Looking to the future for AHIA means many different things. The two areas we 
always focus on are financial stability and growth opportunities—a financially 
stable and growing organization means more benefits for our members. Part of 
our growth strategy is to find synergies with our current membership. One of 
these synergies is our payer partners.

Many of our current members work in fully integrated systems that include a payer 
organization, and they want related training, tools and professional support. Many 
internal auditors within payer organizations are not part of a hospital system, but 
could also benefit from the resources offered by AHIA.

Therefore, AHIA will be offering training, tools and resources focused on payer 
issues. We will start small and look to our members to provide input about the 
value of these offerings, as well as suggestions for topics, speakers and trainers, as 
we move down this path to the future.

Another area of focus is growing our membership. Through steady year-
over-year growth, our current membership is at an all-time high. This growth 
increases our ability to provide enhanced tools and learning opportunities. 
With your help, via word-of-mouth, social media, emails or carrier pigeon, we 
can step it up and take it to the next level. To that end, our Membership and 
Awards Committee, led by Debbie Radke, has developed the Direct Member 
Connect program.

Do you have friends or peers who are not members of our great 
organization? Do them a favor and connect them to our network of 
experienced healthcare internal auditing professionals. We come together to 
share tools, knowledge and insight on how to assess and evaluate risk within 
the complex and dynamic healthcare environment. Invite them to the next 
AHIA conference in Portland, Oregon, and win discounts on AHIA products or 
an iPad.

Direct Member Connect is a new member referral program that runs through June 
30, 2015. Details can be found on the AHIA website.

As the AHIA moves into 2015 with new ideas and strategic initiatives, we want to 
acknowledge Heidi Crosby for her dedicated leadership as our Chair, as well as all 
our Executive Committee and Board members; Linda McKee, Bryon Neaman, Laura 
Sak, Mary Jane (MJ) Schroeder, Dennis Smyser, Bob Michalski and David Richstone. 
Further, this organization would be nothing without our cadre of volunteers and 
the Kellen Company staff, who worked so hard during 2014 to meet and exceed 
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our members’ needs and expectations. Thank you to all of 
you for your contributions.

As AHIA begins its 34th year, we know it is important 
to keep a solid foundation and focus on continuous 
improvement while looking to the future. This year 

promises to be an exciting step 
towards that future and I am honored 
to serve as your Chair for this part of 
the journey. NP

Cavell

I experienced the total loss of a clinical service from my EHR, 
including the paper version; some other patient’s radiology 
films were posted to my EHR; and another patient’s clinical 
information was posted to my EHR. And clinical information 
has apparently been lost from my EHR (i.e., test results not 
there when they should have been).

This is a lot of negative stuff, and you need not question 
why, as a patient, I am not impressed with the job the 
healthcare industry seems to be doing. EHR software 
development is still in the infancy stage, but lives and 
patient safety are at stake every day.

For instance, the EHR at the Dallas hospital where the first Ebola 
patient died has been implicated. The patient’s overseas travel 
was documented by the nurse in the nursing notes section, but 
it was not seen by the physician while he documented in his 
notes section. Several critical days were lost caring for the now-
deceased patient. The software has been fixed.

But why does it take a patient dying before someone asks an 
intelligent and logical question?

Statistically, every year, on average 80 patients will die 
unnecessarily and 800 will suffer serious avoidable injury at 

your hospital. With over 400,000 avoidable hospital deaths 
annually across the country, it is “all hands on deck” time in 
healthcare.

What’s in your annual audit plan that will help prevent 
avoidable errors, save lives and prevent injuries? It does not 
suffice to say it is some other department’s problem. Until all 
employees feel a personal responsibility for avoidable errors, 
the problem remains and we have failed our patients.

You need to step it up and be part of the solution. Game on!

Our authors have stepped it up in this edition of New 
Perspectives. We have many articles that help you to become 
better auditors and to keep on top of your game. Take some 
time and thoroughly read what they serve up for you.

Our authors write about EHR Phase 2  
audits, IT controls, the case for collabora-
tion, and tips to consider when consider-
ing conflicts of interest. As usual, we have 
a great lineup of columns, including new 
columns by Nicola Heslip, who writes on 
quality and safety, and by Johan Lidros 
who preps us on IT change. NP

Step Up Your Game! – continued from page 4
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