
It is Time to Take Action
By David Richstone, MBA, CIA, CPA, CRMA

A
s I reflect back on all that has transpired in this past year as Chairman, 
I realize we have accomplished a lot, but have a ways to go.

2016 had the largest independent AHIA Annual Conference in 
history, with 629 attendees! What an wonderful conference with 

excellent speakers, great networking and social events, all in the beautiful 
Southern city of Atlanta! It is not too early to start planning and mark your 
calendars now, for next year’s conference to be held August 27–30, 2017 in 
historic Boston.

We continue to grow our membership, which is now at a record level (over 1600 
members), as healthcare internal auditors recognize the value provided by 
AHIA. We also continue to expand our highly successful Connected Community 
website. I am very impressed by the exchange of ideas and information that 
occurs on the Connected Community. What a great forum for our members.

AHIA has recently developed an arrangement to initiate a Digital Media 
Campaign designed to enhance AHIA’s image within the digital media space 
and provide value to our members.

We do, however, have a lot more to do. One big goal on the horizon for AHIA 
is the development of Healthcare Internal Audit Certification. Currently, there 
is no specific certification for healthcare internal auditors. At our meeting at 
the Annual Conference, the AHIA Board of Directors has approved funding to 
undertake development of the Healthcare Internal Audit Certification. This 
begins a significant step for our association, for each of us individually and for 
the healthcare industry in general. It will help ensure that we, as healthcare 
internal auditors, receive professional recognition for the highly specialized skill 
set needed in the healthcare arena.

All of AHIA’s accomplishments would not be possible without a fully engaged 
Board of Directors, member volunteers serving on a wide array of Committees 
and projects, and our dedicated management company, Kellen and Associates.

Special thanks to our Committee Chairs/Co-Chairs:
Education – Amy Greenhoe, Debi Weatherford, Lorri Kissell and Sue Smoger
Membership & Awards Committee – Debbie Radke and Barbara Winburn
Professional Practices Committee – Jason McKinney
Publications Committee – Mark Ruppert

Please also note that there is also a tremendous amount of volunteer efforts 
provided by numerous subcommittee chairs and co-chairs along with a small 
army of members of all of our committees and subcommittees. My heartfelt 
thanks go out to all committee members for their continued commitment and 
support of all AHIA activities.
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“The future depends on what we do in the present.” – Mahatma Ghandi
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From the Chair



Here are just a few things to think about:

 • Are your organization’s best people the ones who deal directly with your patients? Do they receive professional training? 
Are they evaluated regularly during the year to ensure they are meeting specific standards?

 • Are all systems and processes designed to enable nurses to spend as much time as possible with inpatients by reducing 
‘paperwork’? Is this a key requirement in system selection and process re-design criteria?

 • Is there a permanent committee that actively considers how to maximize the entirety of the patient interaction with your 
organization and staff? Is a senior level individual designated as responsible for evaluating and addressing the patient experience?

 • Does your company culture focus on providing excellence in the totality of the patient experience? Are employees 
encouraged and formally recognized for going above and beyond for your patients?

Internal auditors can help by being ambassadors for patients. Will changes under consideration improve or detract from the 
patient experience? There is no greater risk than a dissatisfied customer. Assure your risk assessment takes this into consideration. 
Employ data analytics to look at the protection and enhancement of patient experiences. Adjust audit 
programs to include assessments of the patient experience. Modify your charter to add the patient as a 
stakeholder. Emphasize to your staff that patients must come first. And, lastly look for opportunities to do 
something personally for a patient each day.

We hope in this and future editions of New Perspectives, you will find ways you can help contribute to a 
first-rate patient experience.

I wish you good reading! 

I would like to thank all of our Board Members, including our officers, Vice-Chair Bryon Neaman, Secretary/
Treasurer Jim Passey, Immediate Past Chair Cavell Alexander, and our Directors Mary Jo Flynn, Jennifer 
McGill, Dennis Smyser and Mary Jane Schroeder. Without the tremendous efforts and dedication by such a 
hard-working and talented Board, none of our successes would be possible.

Last, but certainly not least, I would like to thank the entire Kellen and Associates team for everything they 
do to make AHIA a success. Thank you to Michelle Cunningham for always keeping the Board on track and 
our motors running.

Finally, special thanks to David Stumph, our Executive Director, who is retiring at the end of the year. Dave has helped steer AHIA 
to tremendous growth and achievements in his years as our Executive Director, and for that, we should all be forever grateful.

I wish each and every one of you great success in 2017. 

Enhance the Patient Experience – continued from page 4
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