
Important Member Changes are in the Works
By Bryon Neaman, MBA, CPA, CIA

A
nother new year is upon us and it is an honor to serve the AHIA 
membership as the Chair of the AHIA Board of Directors. Thank you 
for allowing me to serve you!

AHIA leadership and staff have worked very hard to ensure the 
stability of your association and have succeeded. We have seen exponential 
growth in membership, volunteers, programs and finances over the past five 
years. The primary reason associations are driven to earn money is to give it 
back to the members in programs, services and value that fulfill our mission. 
2017 will be a year of investment for our association. Here are a few highlights:

Funding growth
The AHIA enjoys a very strong balance sheet and the Board has carefully 
considered how we can best allocate AHIA resources to fund continued growth. 
As a result, we will employ our strong financial position to invest in several 
growth initiatives that support our members. This includes making the needed 
changes to infrastructure to support certification, a new digital strategy to 
recruit more AHIA network members, a new education director help us deliver 
even more content, and making improvements to existing programs. 

We anticipate some immediate value-added benefits for your membership 
dollar. For example, normally we charge a member rate for a minimum of 
12 webinars annually. I am pleased to announce we will offer only four paid 
webinars in 2017 – the other 20+ will be FREE to members (a potential value of 
$632, if you take advantage).

Certification status
Last year, as a result of overwhelming feedback from the membership, your 
Board of Directors approved a large investment to pursue development of a 
healthcare internal auditor certification program. The work has already begun. 
A job task analysis workgroup comprised of AHIA volunteer subject-matter 
leaders met in Baltimore in November to determine what healthcare internal 
auditors do, under what working conditions, and with what knowledge and 
skills. 

Ultimately, the analysis will provide data to support the development of 
performance standards, tests, training and other criteria to judge experience, 
work samples and efforts. 

We need your feedback! 
The workgroup’s extensive efforts have resulted in a job task analysis survey 
that will be coming to you and I ask that you respond. We expect to learn 
a lot through this process and the knowledge will also be applied to shape 
our educational offerings and publication resources with a new and more 
comprehensive approach.

Save the dates
The conference planning committee is working hard to develop the schedule 
for our 36th Annual Conference that will be held August 27-30, 2017 at the 
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From the Chair



In addition to adopting bifurcated audit reporting, three steps are fundamental to meeting the expectations of consumers 
benefiting from our services.

First, we need to ensure clients are satisfied with the design of each audit, and each audit should invite client partnering to 
the fullest extent possible.

Second, each audit should include a post-audit autopsy that includes your client. The purpose is to identify opportunity for 
improving future audits and isolate any failings.

Third, audit results, including post-audit autopsy, should be summarized by audit, by audits performed within each 
organizational division, and by year. The purpose is to monitor audit function performance for continuous improvement. 
Results should be communicated in a summarized annual report to your customer so they have a fuller 
picture of the internal audit function.

At New Perspectives and Digital Insights, we work hard to ensure we always meet your expectations. 
Commencing in 2017, you will see a number of new efforts within these publications to address your 
expanding needs as you render top-notch services to your consumers. We believe you will enjoy and benefit 
from the information and ideas that appear on the pages of this issue, and will appear in upcoming issues.

I wish you good reading. 

Marriott Copley Place in Boston. The theme of the conference is Revolutionary Healthcare Audit Advancements – Rooted in 
History, Ready for the Future. 

Be sure to block out your time now so you can join us in Boston. This is AHIA’s first time in Boston or New England and not 
only can you experience world-renowned seafood dining, but also a world-class educational program tailored to meet your 
needs.

Those are the plans for 2017—so far! The Board, our staff and I stand ready to serve you each day. Never 
hesitate to call us at 888-ASK-AHIA or email info@ahia.org. We are your organization. 

I continue to appreciate the value of AHIA. Learning and sharing amongst our 1,600+ members 
strengthens our collective capabilities to provide high-value audit services to the organizations we 
serve. The healthcare industry continues to change rapidly and AHIA will be instrumental in continuing to 
enhance and elevate the healthcare internal audit profession. 

Enhance the Patient Experience – continued from page 4
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