
Finding Your Way to Success
By Cavell Alexander, MBA, CPA, CIA, CFE

I 
was asked to speak to accounting students at my undergrad alma mater 
about my career—shout out to the Metro State University Road Runners! 
Specifically, I spoke about “What I did to succeed in my career.” Success is 
in the eye of the beholder; I’ve been successful because I enjoy my job—it 

allows me to use my skills.

Healthcare resonates with me; it is dynamic, holds my interest, and has a high level 
of personal interaction and relationship building—oh, and I make a living. But I’m 
not about touting my success because—let’s face it—Tom Cook or Oprah I am not. 
What I can say is that what success I have had I attribute mostly to luck and a lazy 
summer, as well as a few other things I have done along the way that I shared with 
the students. As I pondered what to write for this summertime column, I thought I 
would share them here.

The first thing I did was find a job I really enjoyed. I didn’t know I would enjoy being an 
internal auditor, but I did know I would not enjoy being an accountant. My apologies 
to my accounting friends—no offense intended—I just knew it was not for me. But 
I had a degree in accounting that my parents and I had spent good money for, so I 
thought I had better use it in some manner. I had frittered the summer away following 
graduation, and I needed a job. Long story short, after a 30-minute interview I took a 
job with the HHS, OIG, where I found to my surprise that I really liked digging into and 
analyzing processes. Having a low boredom threshold, I also liked the variety of work, 
but more importantly, I really enjoyed working closely with clients/auditees.

The role of the OIG auditor is fairly adversarial, but there were opportunities to 
change it up, and when those opportunities came along I took them. One of my 
first assignments was to determine if the accounting system of a community-
based organization was mature enough to properly account for a sizeable federal 
grant—it was not.

My job could have ended there. Instead, I spent the extra day I had left in my 
budget helping them reorganize and solve a significant segregation of duties 
issue. I still had to give them a failing grade, but they were well positioned to 
remediate and reapply for the grant. That is how a lazy summer started me down a 
path I have loved—forging relationships with people and solving problems.

The second thing did was to get involved with professional organizations—the IIA 
and now AHIA. I had a friend who invited me to a local IIA chapter meeting and 
the next thing I knew I was the chapter president (although not as awesome as it 
sounds as I ran unopposed).

Then another friend suggested I get involved with IIA National on what at that time 
was called the Professional Issues Committee. What really happened is she wanted 

2015 B O A R D  O F  D I R E C T O R S

Chair
Cavell Alexander, mba, cpa, cia, cfe
PricewaterhouseCoopers LLP
Cavell.L.Alexander@us.pwc.com

Vice Chair
David Richstone, mba, cia, cpa, crma
University of Miami
DRichstone@med.miami.edu

Secretary/Treasurer
J. Bryon Neaman, mba, cpa, cgma, 
cia, svp 
Bon Secours Health System, Inc.
Bryon_Neaman@bshsi.org

Immediate Past Chair
Heidi Crosby, cpa, cia, chfp
Trinity Health
CrosbyH@trinity-health.org

Directors
Mary Jo Flynn, rn, cia, ccsa
United Healthcare
MaryJo.Flynn@uhc.com

Linda McKee, cpa, cia, cfe
Sentara Healthcare
LSMcKee@sentara.com

Jennifer McGill, mba, cia, cisa, 
cgeit
Carolinas HealthCare System
Jennifer.McGill@carolinashealthcare.org

Mary Jane Schroeder, cia, crma, cica
Medstar Health
MaryJane .R.Schroeder@medstar.net

Dennis Smyser, cpa, chc, msmis
Brooks Rehabilitation
Dennis.Smyser@brooksrehab.org

Executive Director
David Stumph, iom, cae
(888) 275-2442 x122
DStumph@kellencompany.com

“We need to accept that we won’t always make the right decisions, 
that we’ll screw up royally sometimes—understanding that failure is 
not the opposite of success, it is part of success.” 

– Arianna Huffington

Summer 2015 Association of Healthcare Internal Auditors New Perspectives  5

From the Chair



This paper has been certified to meet the environmental and 
social standards of the Forest Stewardship Council® (FSC®) 
and comes from well-managed forests and other responsible 
sources.

FSC® is an international, non-
profit association whose mem-
bership comprises environ-
mental and social groups and 
progressive forestry and wood 
retail companies working in 
partnership to improve forest 
management worldwide.

New Perspectives is a refereed and peer-reviewed journal intended to focus on topics critical to 
professionals involved in healthcare internal auditing, compliance, and monitoring. New Perspectives 
is published  quarterly—Spring, Summer, Fall, Winter. Yearly subscription rates, including postage, are 
$65, payable in U.S. funds. No refunds or cancellations. Send publication and subscription inquiries, 
address changes and other inquiries to:

Association of Healthcare Internal Auditors, Inc., 10200 W. 44th Ave. #304, Wheat Ridge, CO  80033
Phone: (303) 327-7546 Toll-Free Phone: (888) 275-2442   Fax: (303) 422-8894   Email: ahia@ahia.org

Periodicals Postage Paid at Wheat Ridge, CO and additional offices. Postmaster: send address 
changes to: New Perspectives, c/o Association of Healthcare Internal Auditors, Inc., 10200 W. 44th 
Ave. #304, Wheat Ridge, CO 80033. ISSN number 2155-1138. New Perspectives, its editors and the 
Association of Healthcare Internal Auditors, Inc. are not responsible for the opinions and statements 
of its contributors and advertisers. The authors do not necessarily reflect the official policies of AHIA 
nor does AHIA endorse any products. AHIA does not attest to the originality of the author’s content. 
Reprints of any portion of New Perspectives may be used for educational or instructional purposes 
only, provided the following statement appears on each reprint: “Reprinted with permission from 
New Perspectives, Journal of the Association of Healthcare Internal Auditors, Inc. Volume/Number.” 
Copyright 2014, Association of Healthcare Internal Auditors, Inc.

to get off the committee and how this volunteer stuff works 
is you either find your replacement or die in the position—
those are the only two exit strategies.

No matter how or why I got involved, I realized just being 
present isn’t enough. You have to follow through on your 
commitments and get things done.

I can say that at least two of the great jobs I have had 
were a direct result of relationships built while serving as 
a volunteer. I can also say that I have learned more from 
my peers in these organizations about internal audit and 
healthcare than from any other source. If you are not 
involved with AHIA or another professional organization, 
you are missing some fun, learning, and making great 
connections that could help advance your career.

The third thing I have done is take career risks. I have 
left steady, solid jobs I liked, for more challenging and 
sometimes intimidating opportunities where success 
was not guaranteed. I have failed at times, and at least 
two of the job changes I made were not what I hoped for 
(understatement), and I moved on.

However, with each job I have learned more about internal 
audit, more about healthcare and more about myself. I have 
also been fortunate to have bonded with many people 
along the way who have been supportive, and I try to be 
there for them too—with a reference, a template or tool, or 
just a “you can do it!”

If you are in a job you don’t like, it’s easy to say, “Change it.” 
I say even if you like your job, take the leap—you might 
like it even more, and if you don’t, you’ll undoubtedly learn 
something that you can apply to the next great opportunity. 
I am not encouraging changing jobs for the sake of changing 
jobs—it is not easy, and I have had moments of sheer panic 
when things did not look good. However, if you are growing 
stale or not seeing a path to that next level, it might be time. If 
you are doing something you enjoy and you have built good 
relationships along the way, odds are you will do well.

Finally, you may read these words and say that is not how I 
did it or that is not the right way to succeed. I won’t disagree, 
as there are probably hundreds, no thousands, of books, 
articles and blogs on the topic with 
many different approaches. That to me 
means there is no recipe and nothing 
certain about any of this. Sometimes it 
is a great plan and career management, 
and sometimes it is luck and a lazy 
summer. NP

Cavell

So how are you doing in ensuring that all the right IT 
security controls are present and operating at your 
organization?

Proper security measures are well known, and your 
organization should have them deployed—including having 
adequate insurance in place to help defray the costs of a 
data breach.

But don’t let your management decide that the annual 
insurance premium is the least costly alternative to 
doing the right thing and employing the right measures. 
Today security has become a corporate expense, not an 
IT expense. One fact should be eminently clear: today’s 
minimal decisions about IT security can have very significant 
and unintended consequences. Just 
ask Target, JP Morgan Chase and 
Anthem. Your task is to make sure your 
management gets it.

We hope you enjoy reading New 
Perspectives today. We have loaded 
it with information that you will find 
beneficial. NP

Will They Ever Get It? – continued from page 4
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