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Weather Worries
By Mike Fabrizius, CIA, CPA

From the Editor

E
xtreme and unpredictable weather events have become increasingly 
common, causing record-breaking destruction and loss of life. Trends 
suggest that weather-induced events will continue with increased 
frequency and intensity. When hurricanes, tornadoes, wild fires, floods 

and mudslides occur, many people can experience disruptions in their healthcare 
services.

Healthcare services are always an essential resource in our communities and are 
a matter of life and death when these disasters occur. Many hurricane deaths in 
Puerto Rico were blamed on a lack of access to healthcare services. Healthcare 
providers are expected and obligated to prepare for, respond to and quickly 
recover from these events.

The challenges in developing business continuity plans are numerous. Many 
organizations underestimate the time and resources necessary for disaster 
recovery planning. Assumptions can underestimate crucial factors like the volume 
of patients who may seek services, and the duration of the crisis. Leadership can 
be overconfident and overestimate their response capabilities. Too little time and 
resources are devoted to testing, drilling and updating the plan. Over-reliance is 
placed on modern weather forecasting technology to provide a cushion of time 
for final preparations.

Planning should consider logistical challenges experienced in previous 
disasters. Patients may need to be evacuated in advance of a storm to escape 
the projected flood zone and free up beds for new admissions. Essential 
supplies and patients too ill to evacuate need to be moved to higher floors that 
are unlikely to flood.

Electronic health record systems and data centers are obvious components of a 
recovery plan, but other information systems can affect care delivery. Staff need 
to be prepared to provide care without the benefit of technology. Communication 
systems need to be considered, including connectivity to service providers and 
employees designated to ride out the storm, as well as those who are expected to 
arrive at the hospital as relief afterward.

Anticipate heavy traffic to emergency departments and admissions of injured and 
mentally fragile individuals. Hurricanes present health risks because floodwaters 
are contaminated, drinking water is unsafe, food supplies spoil and generators are 
operated in confined areas. Community residents are stressed and anxious as they 
worry about safety, property damage and personal financial impact.

You may encounter shortages of common items like intravenous solutions. Plan 
a schedule for stockpiling medical supplies, water, food and fuel when a severe 
storm is imminent. Mud, silt and debris may infiltrate the community’s water 
supply and make it necessary to boil water.
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New Beginnings, New Frontier
By Mary Jane Schroeder, CIA, CRMA, CICA

S
pring is a season I love. After a long dark winter, spring brings new 
beginnings. Entering its 38th year, AHIA has a new beginning and a lot to 
excite us about.

I am honored to start my year of service as AHIA Chair at the same time 
AHIA enters a new frontier in service to our members by offering our healthcare 
internal audit certification. A long and challenging road has been traveled to get 
here and I want to thank those volunteers that have been working tirelessly to 
bring AHIA to this milestone event in our history.

My thanks also go to Jim Passey, our outgoing Chair. Our original timeline had our 
certification launching under his watch. His steady hand has been invaluable as 
we have all learned that it really does take a village to launch something of this 
size and scope. My gratitude also extends to outgoing Board members Bryon 
Neaman and Tammy Rice for their dedicated service.

You can be assured that your AHIA Board is mindful of our mission to provide 
leadership and advocacy to advance the healthcare internal audit profession 
globally by facilitating relevant education, resources and networking opportu-
nities. Our certification will certainly enhance our mission. I hope many of you will 
complete your applications to become “grandfathered” and will be among the first 
to receive our healthcare certification.

AHIA will continue its focus on relevant and timely education to help our 
members in their daily roles as healthcare internal auditors. AHIA is very fortunate 
that our financial stewardship allows us to reinvest in our members and provide 
many educational opportunities. I hope to see you in Nashville for AHIA’s 38th 
Annual Conference, September 15 through September 19, 2019. I am practicing 
my line-dancing skills in preparation for a wonderful time.

Also, AHIA is expanding its regional seminar footprint and is offering more 
webinars to serve our member needs. Free webinars are just one of the benefits of 
membership.

Volunteer support was at an all-time high in 2018. AHIA could not accomplish 
its mission without the support of our volunteers. I have been volunteering with 
AHIA for 10 years. Volunteering has provided me the opportunity to work with 
some of the best people in the industry. If you want to be a part of something 
fantastic, please reach out to us at 888-ASK-AHIA or info@ahia.org. We will put you 
to work helping to create the future of our profession!

A big welcome is extended to our new Board members Amy Greenhoe and Eric 
Kristofic, and our re-elected veterans Cavell Alexander and Dave Richstone. They 
and our incumbents form a Board with eager spirits and fresh perspectives. 
I am sure they are wondering what they really signed up for! Please consider 
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The beginning is the most important part of the work. – Plato
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Worst-case natural disasters are becoming more common. Healthcare providers need to enhance their 
resilience against these catastrophes through preparation and practice to ensure care is available to 
all who need it during and after a storm. You should asses the state of preparation and assure your 
stakeholders that your organization is prepared and ready to maintain its services for the communities 
that they serve. 
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putting your name on the ballot for the 2020 Board of Directors election. While serving is a tremendous 
responsibility, the benefits have included some of the most rewarding work I have done.

AHIA is currently reviewing the results of our membership needs survey. Thanks to all who participated. 
AHIA is your organization and your Board wants to make sure that your needs are addressed. You don’t 
have to wait until a formal assessment to speak your mind. Please reach out to me or any of the AHIA 
Board Members with an idea or a concern.

AHIA has an exciting and challenging year ahead but I know we are up to the challenge. I look forward to 
interacting with you throughout the year. 
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