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Focus and Simplicity
By Mike Fabrizius, CIA, CPA

From the Editor

T
wo related truisms describe a dilemma faced by healthcare internal 
auditors. The breadth and depth of risks and audit possibilities in a 
healthcare organization are seemingly unlimited, and the resources 
provided to internal audit are limited. Internal auditors are challenged 

to balance these two conditions to best meet the needs of their organizations.

Focus is needed to pay attention to things that matter. Uncluttering your efforts 
to focus on achieving the most effect with your limited resources should result in 
delivering more added value and bringing about more positive change for your 
organization.

Simplify your plan – Avoid the temptation to spread your resources too thinly with 
an overly ambitious audit plan. Complex and overly ambitious audit plans have 
less chance of being achieved. Your completion risks increase when productivity 
assumptions are based on high levels of switching between several unrelated 
audits or too many first-time audits. Balance your audit plan with a combination of 
tried-and-true audits and new audits that venture into previously unaudited areas 
or will rely on innovative, untested approaches.

Consider the headlines – Media stories provide important leads on overlooked 
or underappreciated risks that have tripped up other organizations. Examples 
of headline topics include sexual abuse and harassment, opioid prescribing, 
cybersecurity breaches and government fraud settlements. Your board sees 
these same headlines and wonders if these risks are properly managed in your 
organization. Be quick to step up and provide your assurance.

Recommend practical solutions – Avoid audit recommendations that are superficial, 
costly and impractical. Temper your recommendations with a sense of cost vs. 
benefit. Engage management early in a collaborative approach that results in a 
mutually satisfactory solution.

You may want to redesign your report format to forego including your 
recommendations. Disclosure of mutually satisfactory management action plans 
should be all that is needed to communicate that the reported issue is, or will be, 
under control.

Communicate clearly and early – Consider what your stakeholders need to know 
and when they need to know it—nothing more, nothing less. Reporting loses 
its focus with the clutter of irrelevant information and unnecessary words. When 
preparing your presentation or writing your report, do not be afraid to leave out 
the details that your audience might skip.
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That’s been one of my mantras—focus and simplicity. – Steve Jobs
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Report critical issues early and high. Formal reporting processes can drag out the delivery of important 
messages. Management is operating faster than ever, and they need your assurance and insights before 
issues linger and opportunities are lost. How quick and how high the message should be delivered is a 
matter of judgement, so confer with your leaders in deciding.

Look to AHIA’s professional journals—New Perspectives and Digital Insights—for help in sorting through 
the possibilities and determining your focus. In this issue you will find insight and guidance on relevant 
topics. Ensure that you have focus and simplicity at work that will result in beneficial and efficient 
contributions to your organization’s success. 
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