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These are good times in healthcare internal audit. 
It may be difficult to see initially, with much being 

written about the challenges facing our profession  
and concerns that those of us in the trenches might  
not be up for the tasks before us. Some people 
question whether the value internal audit delivers is 
enough, while some express concerns as to whether 
we are meeting stakeholder expectations, along with 
various other considerations.

Within healthcare, each year seems more difficult 
in terms of addressing technology advancements, 
regulatory changes and financing reforms. Our 
organizations depend on us to provide assurances 
regarding these burgeoning risks based on the work 
we are doing. Getting on top of and mastering our 
responsibilities makes internal audit these days a 
difficult job. The good news, however, is that people are 
talking about us—it has not always been that way.

Looking over the past decade and longer, internal audit 
has been riding the wave of enhanced stature. That 
people are requiring and noticing is a good thing—
today we have the Newtonian opportunity to stand 
on the shoulders of those who have come before us. 
Our visibility is better because we have been lifted by 
our predecessor’s stature and there are now resulting 
challenges and opportunities afforded us. 

Our lead article explores internal auditing in the 
immediate years ahead, giving key preparatory steps 
for each of us to consider so that we can be the giants 
to those who follow. Mike Fabrizius shares his thoughts 
concerning issues with which we must grapple.  
These are approaches you really should wrap your  
mind around.

So many things are going on in healthcare, and that is 
why auditing in our industry is so much fun. So much to 
do, to learn and to master. 

Drug diversion offers you an opportunity to protect 
your patients and corporate reputation by engaging  
in a way that will help identify staff members gone 
astray. The American Nurses Association says that 
10 percent of nurses are dependent on some kind 
of drug. One in ten is a pretty big number, especially 
when these are the people responsible for the care  
of others. Nationally renowned expert Kim New 
discusses how your role can be crucial in rooting  
out hard-to-find abusers.

A hospital must be the cornerstone of trust in the 
community. What underpins a trustworthy organization 
is a sound compliance and ethics program that 
promotes a culture of trust. Such a program needs 
to work as designed, and we are the ones who can 
determine whether the program is in fact accomplishing 
its objectives. Read what Dan Swanson has to share 
about making that determination.

Internal auditing means working with people, and no 
group of people are more important in healthcare 
settings than physicians. Knowing how to engage 
doctors to effect necessary change is key, and Kelly 
Loya says finding a physician champion really moves 
the change process along. She provides good advice 
for working with these busy and dedicated people.

There are tremendous opportunities available for you 
to make a difference in today’s healthcare internal audit 
function. Aligning with a focus on your organization’s 
business strategy will help internal audit be seen as 
a good return on the organization’s investment in 
the audit function. We here at NP Digital Insights are 
dedicated to helping you with opportunities that are ripe 
for audit and key to your organization’s success.
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Any time you have an opportunity to make a difference in this world and 
you don’t, then you are wasting your time on this earth. 

- Roberto Clemente
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