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Healthcare internal auditor responsibilities continue  
to grow while funding for staff remains stagnant. 

When you do have the opportunity to replace a staff 
member who’s leaving, you want that replacement to  
be an excellent addition to your department.   

Managing the hiring process to ensure a good outcome 
is a challenge. Here are six questions you should have 
answers to regarding each candidate interviewed: 

How coachable is the candidate?  Is the person willing 
to be taught and to learn new approaches for executing 
internal audits? Our playing field in healthcare is vast 
and complex, so being open to new learning is needed 
to get the best results with the least expenditure of time 
and effort. The usual tools and approaches may not 
be adequate for the new challenges the internal audit 
function faces.

How’s their sandbox behavior? Auditors simply must 
work productively, collaboratively and respectfully with 
people throughout a healthcare organization. They 
must demonstrate their ability and natural inclination to 
deal with varying personalities of diverse educational 
accomplishments from different cultures, in both good 
and not–so-good situations. Does the candidate possess 
an inherent customer service mentality? 

Will they hang in there? Will the candidate persist 
when an answer is not easily forthcoming or when 
not completely satisfied with a response? A healthy 
skepticism is a valuable trait. Do they possess that  
trait? Will they keep digging when more digging  
is needed? Is your candidate someone who will  
push onward in the face of a hostile or passive-
aggressive individual?

How well is change embraced? A good candidate 
displays a tendency to challenge the status quo.  
They want to make a difference and are willing to 
question the way things are or the way they have been 
done. You want someone who does not shirk change, 
but seeks to embrace it.

How mature are they? A great personality trait is mature 
confidence in oneself. Look for a candidate who seems 
comfortable with who they are. Their self-assurance 
should show.

Who are they? What makes your candidate tick?  
Here are some sample questions you can ask candidates 
to help find out:

•  What business or auditing publication are you reading 
now, and what is the best business or auditing book 
you have read?

•  When you are 100 years old, what do you want people 
to say about how you lived your life?

•  What significant thing have you learned about life and 
why is that important to you?

•  Who are the two famous people you most admire and 
what is it about them that you admire?

This edition of Digital Insights shows the breadth of 
today’s internal audit function and points to the need for 
acquiring the most talented staff possible. The articles 
contained here were selected with the goal of helping 
you grow professionally to meet your ever-expanding 
responsibilities.
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