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For internal auditors, the New Year requires not only a new 
annual audit plan, but it should also include resolutions  

to make ourselves and our internal audit functions better.  

The New Year’s audit plan is developed and top-ranked 
audits receive the endorsement of senior management 
and the approval of the board audit committee. The audit 
plan becomes a reference point for reporting progress and 
accomplishments in identifying risks and providing value 
through recommendations for better internal controls.

The New Year is also a time to reflect on the changes  
we and our departments want or need to improve 
performance. The process of determining New Year’s 
resolutions requires us to perform critical self-examination 
to identify improvement opportunities. Once these 
opportunities have been selected, meaningful goals  
can then be identified to measure our progress towards 
bettering ourselves professionally, and toward improving  
our departments’ capabilities and services. 

The categories of people, process and technology  
provide a useful framework for considering areas for 
improvement resolutions.

People

People are the most important resource of the internal audit 
department. Of the multitude of people factors, employee 
engagement ranks among the highest elements affecting 
performance. If your organization conducts surveys of 
employee engagement levels, embrace the process and  
drill into the results. Formulate action plans designed to 
increase your employees’ feelings of connection between 
their work and organizational purpose. As part of this 
process, consider how you can provide satisfying and 
enjoyable team experiences.

Other people challenges could require that you make 
resolutions to reduce turnover, identify new sources of talent, 
and increase individual and collective skills, knowledge and 
abilities. You need to continuously prepare for new and 
emerging expectations with updated training, development 
plans and activities. 

Process

Process design and performance within internal audit can 
often be overlooked. We are highly focused in evaluating 

business processes within other areas of our organizations, 
but fail sometimes to apply the same rigor to how we 
operate our own processes.

Excessive cycle time in performing audits and issuing 
reports can often be a process deficiency requiring your 
attention. Over-auditing can consume scarce resources if 
every granular risk possibility is pursued without consideration 
of significance. Make a resolution to improve efficiency 
by evaluating and improving structure for aligning risk 
assessments to audit procedures and reported audit results.

Technology

Technology is the enabler of superior internal audit 
performance. Electronic workpapers can provide needed 
process structure and facilitate compliance with professional 
standards for audit documentation. Data analytics can  
help deepen your insight into full populations of data.  
The anomalies and trends uncovered can provide a better 
indication of business process performance and more 
actionable information. 

Do you have the right technology? Are you using it to its  
full potential? The time may have come for a resolution to 
obtain more technology, increase proficiency or improve 
strategic deployment.

Resolve with caution

Some cautions are necessary in putting together your 
resolutions. Don’t be overly ambitious. Unreasonable 
and unrealistic resolutions can set you up for failure and 
disappointment. Some resolutions may require a multi-year 
approach, especially when support is needed for additional 
budget and capital.

Commit to focus on a small number of resolutions and stick 
to them. Gain accountability and be transparent by sharing 
your resolutions with your teammates and boss, obtain their 
feedback and support, and provide progress reports.

Don’t sacrifice improvement to keep up with day-to-day 
activities. Resolution development should trigger a rethinking 
of your people, processes and technology needs and lay 
the foundation for your longer-term strategies. Internal audit 
functions (and internal auditors) looking to remain relevant in 
healthcare need to break out of the status quo by preparing 
for the future.
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