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Feat u re

Tips and tricks to keep management’s eye on the audit issue ball
By Heather Klingele, CIA, CHC  

T o be an effective organization, remediating identified audit 
issues in a timely fashion is crucial. It is our responsibility 

as auditors to effectively communicate issues and associated 

risks so management can prioritize resources accordingly.  

Communication
It is important to have an effective communication not only 

at the end of your audit but throughout the audit. Weekly 

updates with management are a good way to share the 

audit status and to communicate potential issues as they 
are being identified. These updates address audit fieldwork 
issues such as not providing supporting documentation in 
a timely fashion or not receiving responses from individuals 
regarding identified concerns. 

Effective communication allows management to supply 
additional information that may reveal the concern is not 
relevant, or it allows them to implement the corrective action 
prior to completion of the audit report. It also encourages 
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Best practices in reporting
Bi-monthly issue reports – There often isn’t enough issue change to make the leaders want to read monthly reports, but it’s 
usually important they stay informed more often than quarterly.

Open and closed issues – Give management credit when they close an issue rather than letting it drop from the report.

Sort issues by owner – This way leaders know exactly what portion of the report to look for. Report high risks only to senior 
management. This allows them to see the open issues that exist throughout the company and where to focus resources. 
Medium-risk reports can be sent to each executive and their direct reports. Determine whether low risk issues should  
be included. 

Be concise – Clearly identify issues that have been outstanding a long time or where remediation has stalled.

Key fields to include
• Issue owner – Usually a direct report of the CEO.

• Issue identification date – Usually the point that management agreed to the issue. 
You can use this date to track how long it’s been open.

• Issue title – A single-sentence description of the issue.

• Risk rating – Medium or high; establish some common criteria to use when rating 
risk to make it an objective decision.

• Executive summary – Describes the status of the issue for the reporting period. Keep it short and concise—  
no more than two or three sentences. 

• Responsible party – Someone who can obtain the resources needed to remediate the issue and who has a 
relationship with the executive leadership owner. Typically this would be a Director or above.

• Expected and revised completion dates – Keep track of the date management stated the issue would be 
remediated as well as anytime the date is extended.

• On target:

n New issue

n Green – On target 

n Red – Missed the completion date; awaiting revised date, or the expected completion date has been revised  
at least twice

n Pending validation – Management has stated the issue has been remediated and has provided evidence to 
support the statement. Evidence is in the process of being validated.

• Progress:

n Progressing – Management is on track to remediate the issue.

n Slowly progressing – Remediation is not on track but management is taking the necessary steps to move  
it forward.

n Unsatisfactory progress – Remediation is not on track and has been stalled. It does not have the appropriate 
amount of management attention.

n Management response not received – Management did not provide a response within the required timeframe.

Do not 
underestimate  

the lead time 
to prepare; it’s 

often a multiyear 
commitment.
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Pitfalls in communicating issues
• Not communicating in a timely fashion – the issue becomes stale

• Over-communicating – inundating management with various reports

• Sharing too much information – the true issue gets lost in the mix

• Inconsistent risk rating criteria – everything rates high

• Identifying the wrong issue owner – not the person who can provide resources 
for timely remediation

• No escalation path – issue may stay open too long without any consequences

Conclusion
These tips and tricks can either enhance your current process or help you start a new one, and should help your 

audit team communicate your issues more timely, concisely, and to the appropriate level of management. 

Heather Klingele is a Manager in Audit Services for Group Health, responsible for audits within the Health 
Plan and Delivery System. She also manages the Special Investigations Unit, which focuses on identifying 
and eliminating fraud, waste and abuse. She has more than 13 years of experience in auditing. Heather can 

be reached (206) 448-6531 or Klingele.H@ghc.org.

management to remain engaged. When they are better 
informed concerning the issue, management can provide 
more timely status updates as remediation is progressing.

IPPF Standard 2500.1
Almost all audits have a final report that includes the 
issues, but what’s your follow-up process afterward?  
The Institute of Internal Auditors International Professional 
Practices Framework Standard 2500.1 states: “The chief 
audit executive must establish a follow-up process to 
monitor and ensure that management actions have been 
effectively implemented or that senior management has 
accepted the risk of not taking action.” 

Establishing a follow-up process involving the issue owner 
causes management to feel responsible for providing 
regular updates on closing issues in a timely manner.  
A good way to track issue resolution is to require the issue 
owner or designee to update the progress by a specific 

date every month. This approach provides a set cadence 
and expectation and reduces time spent tracking down 
a response. It also aids in obtaining support to perform 
validation testing. 

How often do you send out reports to senior leadership? 
Does it include all issues, including low-risk ones?  
Is leadership engaged and do they show concern when 
issues have been outstanding for too long? 

Now that the report and tracking mechanisms are 

established, you will need to establish an 

escalation process beyond the report. 

If an issue is outstanding beyond your 

company’s risk tolerance, consider asking 

the leader responsible for the issue to an 

Audit and Compliance Committee meeting 

to explain why it remains open and what 

is being done to expedite the closure. 
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