
T
raditionally, the internal audit and compliance 
functions in most healthcare organizations have 
been separate, with limited sharing of information, 
and in some cases, overlap and redundancy. 

Originating as separate departments, the two functions 
frequently evolve independently, forming their own policies 
and procedures and adopting their own technologies—to the 
point where it becomes difficult to integrate.

Changes in the manner in which healthcare organizations 
view risk, along with increasing scrutiny from regulators, 
have started to push these two functions closer together.

There is much that can be shared between audit and 
compliance. For example, both areas are focused on 
monitoring risk by gathering information, performing 
assessments and making recommendations for improvement. 
The idea of having them work more closely together to 
achieve enhanced risk reporting and visibility makes sense for 
many regulated organizations, including healthcare.

Enhanced visibility
A key driver for this convergence is the need for a more 
consolidated visibility of risk factors and comprehensive risk 
reporting for the board and executive management. These 
two groups are pushing to have a complete picture of the 
risks faced by the organization and the effectiveness of the 
controls that are in place to mitigate those risks. According 
to Michael Rasmussen, business ethics and compliance 
advisor for GRC 20/20: “Audit and Compliance can together 
assess risk and ensure that compliance processes and 
controls are operating as designed and are effective in 
mitigating the most significant compliance risks.” 1

Common language breaks down barriers to integrated GRC
The desire to have audit and compliance collaborate more 
closely supports the need for unified, comprehensive 
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Silos are no longer serving modern 
healthcare facilities well. Today technology 
allows formerly independent functions to 
foster collaborative relationships, reduce 
risk and save money. Manpower resources 
are stretched thin and can't be wasted 
on excessive manual work or inefficient 
processes that allow things to fall between 
the cracks. Sharing a single platform helps to 
form a complete risk picture and the controls 
to mitigate those risks. Enabling these 
collaborative interdepartmental relationships 
results in better support for comprehensive 
risk reporting to the Board and C-suite.

Steve McGraw is President of SAI Global 
Compliance’s GRC business. He joined 
SAI Global in January 2012 with the 
acquisition of Compliance 360, which 
he had led as president and CEO. Steve 
leads SAI Global Compliance’s GRC busi-
ness, including Compliance 360 and a 
host of technology products in the areas 
of hotline, incident management, policy 
management and risk management. 
He can be reached at Steve.McGraw@
saiglobal.com or (609) 955-5100.

20  New Perspectives Association of Healthcare Internal Auditors Summer 2013

Feature



Governance, Risk and Compliance (GRC). For healthcare 
organizations, there is a significant advantage in having a 
single platform. The advantages include:

1. Facilitating situational awareness, accountability and a 
means to collaborate

2. Creating a common nomenclature, scoring and rating 
framework for managing risks

3. Enabling the collection of different perspectives and 
control test coverage plans for the same risks, resulting in 
a more holistic view

4. Minimizing the cost of redundancy and streamlining 
related processes in both the compliance and audit 
functions, as well as freeing up employees to focus on 
other business-critical work

5. Saving scarce budget dollars by sharing one system vs. 
purchasing separate, siloed applications

6. Reducing the burden on IT to produce data extracts and 
reports to facilitate data aggregation across disparate 
systems

Use technology to enhance collaboration
Ideally, a unified GRC platform will include applications 
purposefully built for the specific needs of internal audit 
and compliance professionals within the healthcare 
organization. It is critical that these applications are 
designed and built using the same data model, allowing for 
information to be shared across roles and functions, thereby 
increasing transparency, efficiency and business agility.

Once the departments are coordinated with a unified 
platform, this will also help to foster alignment between 
the professionals within the departments, leading to more 
effective communication across previous borders and 
improved organization-wide governance.

Case study
A large healthcare organization is utilizing their GRC 
platform for multiple, complementary functions. The 
compliance group is managing compliance with regulatory 
requirements and the internal audit group is managing 
audit planning, audit fieldwork and reporting for their 
department. The following is an example of how they 
are leveraging a single, unified GRC platform to better 
collaborate and gain efficiencies for both areas.

The internal audit group performs an annual risk assessment 
to determine the focus for audits in the upcoming 12-month 
period. For this process, the risk assessment capability within 
the internal audit application is used to automate the distribu-
tion of pre-built questionnaires for each risk area identified by 
the appropriate departments within the organization.

The results are collected and a risk score is automatically 
calculated for each risk area based on the likelihood of a risk 
event occurring and the potential impact to the organization 
if the risk event occurs. Any area that is scored as a high-risk 
concern for the organization is added to the annual audit 
plan. The audits are scheduled and auditors are assigned.

The regulations with which the organization must comply are 
stored in a compliance management application. The annual 
risk assessment performed by internal audit is linked in the 
system, to each relevant regulation, providing a reference 
point for the compliance team and giving them a more 
holistic view across the organization via the unified platform.

To monitor the effectiveness of the compliance program, 
the compliance department assesses the organization’s 
compliance with regulations by reviewing existing policies 
and procedures, the employee training program, the policy 
attestation process and any incidents that have occurred.

The use of this regulatory-based risk assessment performed 
in a compliance management application provides the 
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organization with a compliance baseline and establishes 
the areas that have gaps needing to be remediated. A 
remediation, or corrective action plan, is established and 
the resulting corrective actions (tasks) are assigned to 
responsible parties and managed within the system.

All of these items are linked together in the system to amass 
a body of supporting evidence of compliance for external 
audits, internal audits and board reporting. With these links 
made automatically within the system, this frees up the 
audit and compliance teams from manual work and allows 
them to spend time on other critical activities.

As the audit on a compliance risk area begins, the auditor 
starts the process by running an evidence report for the 
regulations related to the risk area. This provides a roadmap 
of the existing controls (policies), processes, corrective 
action plans, projects and other documentation related 
to the regulations. These items can be linked as reference 
material and used in preparing the audit test plan.

The auditor meets with the compliance team to get their 
perspective on the current status of the compliance 
program and ongoing compliance activities. The final report 

from the auditor is delivered to the audit committee of 
the board and is shared with the compliance team so that 
recommendations to address deficiencies are coordinated 
with ongoing compliance initiatives.

Dashboards in the system are used by the management 
team and provide visibility into the compliance program 
status and initiatives as well as the ongoing audits.

Conclusion
Healthcare providers today must vigilantly monitor 
compliance risks while budgets are being squeezed. By 
utilizing a unified system, providers can save the money they 
previously spent on multiple, siloed applications.

With growing regulatory attention on providers, 
compliance and audit teams cannot afford to waste 
resources on systems that require excessive manual 
work or result in blind spots that increase the risk of 
compliance shortfalls. It is time for providers to emerge 
from the technologies of the past and embrace systems 
and processes that will facilitate interdepartmental 
collaboration and communication, reduce error-prone 
manual workload and reduce costs. NP
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