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Feature

An Interview with Mike Fabrizius:  
2011 Chairman of Our Board of Directors

Mike Fabrizius is the 2011 Chair of the 
AHIA Board of Directors and the Vice 
President of Internal Audit at Sharp 
Healthcare in San Diego. An accomplished 
audit executive and a respected and well-
known personality in the internal audit 
profession, we tend to see him only in those 
roles. It is also good to see the ‘person’ in 
addition to the professional. Shortly after 
his taking office, New Perspectives had the 
opportunity to interview Mike. We think 
you will enjoy learning more about our 2011 
Chair.

NP: Mike, how did you become 
interested in internal auditing?

MF: Because of an opening in an internal 
audit department, I was able to go to 
work for a company that I was very 
interested in. Once I had a taste of the 
variety of work and the challenges, I was 
hooked. Now I have spent the majority of 
my career in internal audit.

NP: If you could start over again, what 
career would you select?

MF: It would definitely involve 
healthcare. If I couldn’t be an internal 
auditor, I would choose healthcare 
operations management. I identify with 
operations management, and I think the 
skills and aptitude of someone in auditing 
have a lot in common with those in 
operations.

NP: What is your most memorable 
accomplishment?

MF: My best memories of my working 
career involve helping my staff develop 
and achieve their individual potential and 
dreams. Nothing has been more satisfying 
to me than seeing them grow and develop 
through meaningful assignments, relevant 
training, and mentoring. A number have 
achieved significant positions in and out 
of internal audit. 

NP: What was your first paying job?

MF: I grew up on a family dairy farm 
in Illinois where assigned daily chores 
and working on seasonal activities was 
expected from a very early age. I put 
myself through school with this kind of 
work. The experience certainly formed 
my work ethic.

NP: What is your favorite activity 
outside of work?

MF: I have been serving on the board 
audit committees of two organizations, a 
healthcare system, and the San Diego Zoo. 
It has been interesting to be on the other 
side of the table, which has provided 
cross-learning experiences for my full-
time job. Numerous issues and challenges 
are common to most organizations, 
including the need for electronic medical 
records for zoo animals.

NP: What are your unique private life 
talents?

MF: I spend a good part of my free 
time involved in home gardening, 

landscaping, and handyman projects. 
I take a lot of satisfaction in doing this 
work myself, and am always willing 
to see if I can do projects myself before 
bringing in outside help.

NP: What is your favorite quote?

MF: We begin each internal audit 
departmental meeting at Sharp 
HealthCare with a reflection. One recent 
reflection that I particularly liked is 
attributed to Michelangelo: “The greatest 
danger for most of us is not that our aim 
is too high and we miss it, but that it is too 
low and we reach it.”

NP: What three people would you have 
over to dinner?

MF: The folks who cover and comment 
on news and politics would have to be 
represented. I would pick from a list that 
includes Tom Brokaw, Chris Matthews, 
George Will, and the late Tim Russert. 
Their worldly knowledge and enthusiasm 
for topics beyond hard news is impressive 
to me.

NP: Where would you most like  
to travel?

MF: There is so much of the world that I 
would still like to see. But the top of my 
list includes many major United States 
national parks. The natural beauty that I 
have seen at places like Yosemite and the 
Grand Canyon, where my wife and I took 
a white-water rafting trip last year, can’t 
be beat. Outside of the United States, we 
will make Ireland a priority.

NP: What is a talent you wish you had?

MF: Actually, there are two areas in which 
I often wish I had talent. The first is 
foreign languages. I am always impressed 
with those who are skilled in other 
languages. The second is music. I have 
virtually no aptitude in music and am 
envious of those who do.
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NP: Who is your idol?

MF: Professionally, Cynthia Cooper 
was amazing as the chief internal 
auditor at WorldCom. I highly 
recommend her book, Extraordinary 
Circumstances: The Journey of a Corporate 
Whistleblower. It is a contemporary 
story of courage and fortitude that 
should be appreciated and understood 
by every internal auditor.

NP: What is the last movie you saw?

MF: My wife and I are regular movie 
goers. Some recent ones that I would 
recommend are The Social Network, 
Secretariat, and Toy Story 3. Toy Story 3 was 
fun to see with our granddaughters.

NP: If you were an actor, what would 
your ideal movie role would be?

MF: It would be the hero of an action film. 
Bruce Willis in Die Hard and Matt Damon 
in The Bourne Identity come to mind. Cool 
movies with cool actors.

NP: If there were a time machine where 
would you go?

MF: I would like to go back to various 
key points in the last 250 or so years 
to eyewitness United States history in 
the making. The various people and 
events that made our country are very 
fascinating to me. I recently finished 
reading Lincoln by David Herbert 
Donald, which is very insightful 
biography into how he dealt with the 
immense pressures of the time. Imagine 
listening to him deliver the Gettysburg 
address or observing his dealings with 
his generals.

NP: Who is your favorite author?

MF: Without question it is John le Carré. 
After I read The Spy Who Came in from the 
Cold many years ago, I became a big fan of 
his. His style of espionage fiction is very 

appealing to me, and I think I have read 
every book he has written.

NP: If you could choose one super power 
which would it be?

MF: Superman’s incredible package of 
powers! Who can argue with being faster 
than a speeding bullet, more powerful 
than a locomotive and able to leap tall 
buildings in a single bound? Though that 
kryptonite thing is a little bothersome. 

NP: What do family and friends give you 
a hard time about?

MF: My seemingly unfaltering loyalty to 
my sports teams, particularly the Chicago 
Cubs. I keep my hopes up, even during 
the most hopeless of games and seasons. 
I just know I will be rewarded some day, 
and then I can say, “See, I told you so!”

NP: Mike, thanks for talking with us.

MF: You are welcome. NP
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recommendation of partnering with the clinical folks in the laboratory when you do audits there. By doing collaborative audits you 
can be sure no one will be challenging the laboratory’s integrity. 

Performing a large, complex audit jointly with clinical folks is tantamount to managing a project. Those of us who have been 
participants in big projects understand how all the moving parts working at individual speeds create undue risk. Ann Butera 
provides ten project management techniques to apply during a large audit or otherwise, which will help you to be a value-added 
team member.

The Patient Protection and Affordable Care Act that became law in March 2010, changes how providers will be financially rewarded, 
as well as penalized, going forward. This brings quality of care to the forefront. As auditors, we need to be “present and accounted 
for” to help design controls that ensure accurate clinical quality reporting and to substantiate the integrity of the underlying data. 
Bryon Neaman’s article provides insight into our important role during this time of critical change.

Rounding out our line-up of articles, Leah Guidry and Dwight Claustre provide us assistance in learning how to design a process 
for assessing risk that aligns with our organizations’ needs. Right-sizing your risk assessment helps to assure your organization’s 
reputation for integrity.

We have seen with dictators, as well as our business and sports icons, that there is a day of reckoning. What you do when you think 
no one is looking is as important as when someone is looking. Countries, companies, and reputations can end abruptly. That is why 
integrity weighs heavily upon our shoulders. We all need to develop habits in our lives to help us live a life of integrity that matches 
the morals and ethics we believe in. 

I wish you good reading. NP

The Weight of Integrity — continued from page 4


