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Consider your interpersonal characteristics

In contrast to aerodynamic leaders, “counterdynamic” 
leaders are slower, less efficient and less stable. 
Counterdynamic leaders possess tall cross sections, thick, 
obstructive leading edges and professional qualities that 
create turbulent flow. 

UNDERSTANDING AERODYNAMICS
The science of aerodynamics is the study of the interactions 
between an object and air. 

Effective leaders and aerodynamic objects are very similar. 
Many of the same mechanics at work in aerodynamic 
objects are also at work in effective leadership. 

Aerodynamic objects are faster, more stable and more 
efficient than counterdynamic objects, according to NASA.1 

They are faster because their shape creates less drag.  
More stable since all four forces of aerodynamics—thrust, 
weight, lift and drag—are maintained in an equal balance. 
Finally, aerodynamic objects are more efficient because less 
drag results in less strain on an engine, thereby increasing 
the fuel efficiency of the object.2

Aerodynamic objects have at least two characteristics  
that counterdynamic objects do not. They have slender 
cross sections—they are low to the ground and not  
very tall. They also possess narrow leading edges— 
the edge of the object that first makes contact with the  
air/water is thin and narrow. In contrast, counterdynamic 
objects have thick cross sections and wide, obstructive 
leading edges.
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Many of the mechanics that are at work with aerodynamic objects are also at work in effective 
leadership. Aerodynamic leaders are faster, more efficient and more stable. These leaders possess 

aerodynamic characteristics because they possess minimal cross sections, thin leading edges and 
professional qualities that produce laminar flow. 

1NASA.com. (2013) “What is Aerodynamics?” www.nasa.gov/audience/forstudents/k-4/stories/what-is-aerodynamics-k4.html#.VYmeQ3nbK70, Accessed: 26th June 2015
2George, Patrick E. (2015) “How Stuff Works,” http://auto.howstuffworks.com/fuel-efficiency/fuel-economy/aerodynamics.htm Accessed: 21st June 2015

AERODYNAMIC LEADERSHIP: 

DISCOVERING YOUR LEADERSHIP SHAPE
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Most importantly, aerodynamic objects produce laminar 
(streamlined) flow. Laminar flow is characterized by the 
movement of air or fluid around or over an object in  
nearly straight lines. Turbulent flow is characterized by  
the movement of air or fluid around an object, resulting 
in choppy or chaotic flow. With laminar flow there is very 
little disruption to the airflow because of the shape or the 
orientation of the object. A turbulent flow creates chaotic, 
choppy airflow due to the orientation of the object or the 
shape of its design. 

WHAT IS YOUR  
LEADERSHIP SHAPE? 
Aerodynamic leaders are faster, more efficient and more 
stable because they possess minimal cross sections, thin 
leading edges and professional characteristics that produce 
laminar flow. Aerodynamic leaders have minimal cross 
sections, which promotes lift. 

Airplane wings, by design, promote lift. In the same way, 
aerodynamic leaders, by design, seek to elevate or lift 

those around them. Few things are more rewarding to an 

aerodynamic leader than watching the success of a member 

of their team. 

Aerodynamic leaders have thin leading edges. They do not 

need to be the center of attention. Their employees, like air 

across an aerodynamic shape, flow easily around them.  

Their presence, while firm, promotes easy interactions. 

Aerodynamic leaders create laminar flow by possessing 

vision. Their decisions are well thought-out, well-timed, 

and produce results that are easily appreciated by their 

organization. Aerodynamic leaders craft important 

organizational decisions from a leadership perspective, but 

implement those decisions from an employee perspective.

THE COUNTERDYNAMIC LEADER

In contrast to aerodynamic leaders, counterdynamic leaders 

are slower, less efficient and less stable because they 

possess tall cross sections: thick, obstructive leading edges 

and professional characteristics that create turbulent flow. 
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Counterdynamic leaders have tall cross sections that promote 

drag. Their leadership style asks the question, “What 

advantages can my title or authority offer me?” rather than 

“What advantages can my title or authority offer my staff?” 

Counterdynamic leaders possess thick, obstructive leading 

edges that manifest in a need for their employee’s attention  

or approval. Counterdynamic leaders’ interactions are  

more focused on themselves than on their employees. 

It is important to remember that it takes much more energy 

for employees to approach organizational leaders than for 

leaders to approach employees. Counterdynamic leaders 

promote turbulent flow because they are often not prepared. 

Counterdynamic leaders often try to use their charisma, 

personality, or experience to solve problems or produce 

change. Because they are not thoroughly prepared, they  

often stumble or fail, producing a lack of respect in their 

employees that further produces a type of turbulent flow  

in the organization.

CONCLUSION

A healthy exercise might be to ask questions like these: 

•  Are my leadership decisions aerodynamic or 

counterdynamic? 

•  Do my employees perceive me to be an aerodynamic 

vehicle or a counterdynamic vehicle? 

•  Do my employee satisfaction scores reflect an aerodynamic 

leader or a counterdynamic leader? 

•  Does my leadership create streamline flow or choppy, 

chaotic flow?

Whatever your current leadership shape, evaluate that shape 

and improve your aerodynamics! DI

Many of the same 
mechanics at work in 
aerodynamic objects  

are also at work  
in effective 
leadership. 

For 22 years Toby Edwards has been a Radiography, Nuclear Medicine and MRI clinician while serving  
in various management roles. He is currently the Manager of Imaging Services at Winter Haven Hospital  
in Winter Haven, Fla. Toby founded Leadership Logistics to create aerodynamic leaders. You can reach  
Toby at Toby.Edwards@sbcglobal.net.
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