
Career Advice For New Auditors : ---
By John C. Landreth, CPA

Dear Letters to the Auditor,
What quick career advice do you give new auditors in their

careers?
Signed,
Looking Ahead

Dear Looking Ahead,
There are many words of advice to share with people beginning

their career in auditing. (Possibly this is a good subject for a full
column in the future.) Here are some quick thoughts off the top of
my head:
I. Get a job that gives you good experiences that will last a lifetime.
2. Get your CPA before you’re 25.
3. Get your MBA before you’re 30.
4. Get a CIA somewhere in between.
5. Finally, never discount the value of sheer dumb luck. Play the
lottery...you never know.

* * *

Dear Letters to the Auditor,
Our hospital just became aware of the Year 2000 problem. There

are so many things to worry about and so many things to do in a
very short time. Do you think we have enough time?
Signed,
2000  Worries

Dear 2000 Worries,
I can’t comment on your specific situation but, I have some rare

good news on the Year 2000 front that might make you feel better.
There is more time!

You see. December 3 1, 1999 is on a Friday, this means for ev-
eryone that is not ready by that date- they will still have the week-
end to get it done!

P.S. My Legal Counsel has advised me to acknowledge that this
response was purely made in jest. with the intention of evoking a
humorous response (i.e. laugh, giggle or guffaw). This does not
constitute nor in any way should this be construed to be rendering a
legal opinion or technical advice for your planning in response for
the Year 2000 transition issue (i.e.. I was just making a joke. don’t
sue me).

* * *

Finally, in our last issue, we advised a new audit director on
ways to get their customers educated and informed about the nature
and benefit of internal controls in their departments as well as the
overall organization. We received a letter in response to this article.
from Barry Leithhead of Barry Leithhead & Associates Pty Ltd,
Glenorie. Australia.

Dear John,
I have just read the article about the Controls self-study pro-

gram. Could I suggest there is a different and preferable approach

to the situation for the new Audit Director. I agree that blank stares
would be the approach when an Audit Director starts a conversa-
tion about internal auditing with an explanation of duty segrega-
tion. This is NOT the starting point.

The ultimate purpose of internal auditing is to contribute to the
objectives of the organization, by assisting managers and staff
achieve their objectives. They do this by using and integrated con-
trol framework, such as COSO or CoCo, which is aimed to ensure
the organization achieves its objectives. The components of these
frameworks are:

1 coso
The control en\ ironment Purpose
Risk assessment Commitment
Control practices Capability,
Information and communication leading to ACTION!
Monitoring Learning 1
Many internal auditors see “control” as the control practices in

the COSO framework. This is a very limited view of control and
internal auditing. In fact, “control” is everything in the frame-
work, not just a part of it. “Controls auditing” evaluates all compo-
nents of the framework for adequacy and effectiveness, not just au-
thorization. segregation and other checks on accuracy. Duty segre-
gation is necessary when there is a fraud risk and you can’t trust the
staff.

I would have suggested that the new Audit Director buy a copy
of the COSO and CoCo books ($25 each from the AICPA and the
Canadian ICA) and study the business and operating plans of the
organization. before deciding how best to determine his/her clients’
needs. The starting point is for the auditor to understand the
organization. not for managers to understand controls and auditing.
Best regards,
Barry Leithhead

* * *

Send your letters. email. voicemails and faxes to Letters to the
Auditor c/o John Landreth, Director Internal Audit Services, 259
East Erie - #447,  Chicago, Illinois 60611; Phone 3 12-908-2944;
Fax 3 12-908-3 175; email jlandret@nmh.org.

John Landreth is Director qf Internal Audit at Northwestern
Memorial Hospital in Chicago, Illinois

(The \~ie\z~s e.rpressed in this column do not necessarily rejlect the
view qf the Association of Healthcare Internal Auditors, Inc., its
board qf directors, or management, nor does AHIA endorse an?
products or senices mentioned.)
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