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Depends on Perspective
By Nancy Odeh
Co-Editor, Nell, Perspectives

Ethics, what does it mean to you? As
a registered nurse, ethics means something
very different to me than as a clinical au-
ditor.

In nursing, ethics relate to the “gray
areas” created by advances in life prolong-
ing medical technologies and how to
handle specific patient care situations or
issues related to patient confidentiality. An
ethical issue, for example. would be
whether to continue expensive treatment
when death is imminent.

As a clinical auditor, ethics in the busi-
ness arena is quite different. One is inter-
ested in mitigating fraud and abuse in ar-
eas such as re-engineering, mergers. ac-
quisitions. procurement, contracts, tech-
nology (both electronic commerce and tele-
communications), and other internal op-
erations. Each time I hear internal audi-
tors talk about ethics, I keep waiting to hear
something about a patient care issue. Fi-
nally. it dawned on me that they were talk-
ing about being honest, fair. respectable,
credible and moral in the work place.
WOW! As a medical professional, I
thought that everyone would respect work-
ing in this type of field. WRONG! It is hard
to believe that drug lords are moving into
healthcare fraud and abuse. It makes sense
since collecting money by mail is much
easier (and safer) than using a gun. Busi-
ness ethics is definitely different than eth-
ics related to patient care.

News From the l/A

Task Force Reviewing
Professional Standards
By Trish Harris

Guidance is described by Mr. Webster as “advice” or “assistance.”
And that’s exactly what The Institute of Internal Auditors has been providing

for two decades. In addition to its mandates for internal auditors, The IIA offers
guidance - assistance, advice. But this year, The IIA is carefully examining the
Standards for the Professional Practice of Internal Auditing to ensure that they
maintain
their relevancy in a technologically-advanced, rapidly-changing global market-
place - both today and tomorrow.

The Guidance Task Force (GTF), chartered by The IIA board of directors in
1997, is reviewing the Standards to ensure that they reflect the current state of the
practice of the internal auditing profession.
Seventeen professionals from around the world are members of the GTF, which is
chaired by Anthony Ridley, CIA, former IIA chairman of the board and Ford
Motor Co. internal auditor. “The Guidance Task Force represents the profession’s
willingness to endure intensive self-reflection, examining its most fundamental
concepts, in order to ensure the profession’s vibrancy and functionality,” said
Sharon Stanford, CIA, chairman of The IIA Ethics Committee.

Although the Standards top the list of guidance issued by The IIA. other guid-
ance - both authoritative and nonauthoritative - has also been published.

“To be in compliance, internal auditors must follow both general and specific
standards,” said Basil Pflumm, vice president of The IlA’s Practices Center. “Those
are mandatory standards. Although the Standards aren’t legislated, one can’t be
an internal auditor in good standing without compliance. And guidance offers
interpretation of the Standards and suggested ways of implementing them.”

Under the Standards umbrella, The IIA has issued guidance in the form of
Professional Standards Practice Releases (PSPRs). Statements on Internal Audit-
ing Standards (SIAS) Exposure Drafts. and Professional
Practice Pamphlets (PPPs).

The IlA’s Guidance Subscription Service provides subscribers with the most
current guidance available just as soon as it is published. Participants receive
materials at an initial cost of Sl25,  with a renewal fee of $75.

Results of the Guidance Task Force’s findings will be presented at The IIA
Global Forum, to be held in Montevideo. Uruguay, October 1 l-14.

IIA CONFERENCES:
August 31-  September 2
CSA Conference
September 23-25
Conference on Assessing  and Managing Business Risk
September 28-30
Industry Audit Series: Financial Services Conference Utilities Conference

For a complete list of IIA events and/or products. please call the IIA Customer
Service Center at 407 830-7600. Ext. I. or e-mail: custscrv@  thciia.org.

IIA Web site: www.theiia.org

L

10 New Perspectives Summer 1998


